Appendix D
Survey Instruments
* Principal

e Teacher
e Parent
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How is BCPSS doing?
@

Principal Questionnaire

A confidential evaluation conducted by Westat
for the Baltimore City Public School System
and the Maryland State Department of Education

Please complete within 1 week and mail to:

How is BCPSS doing?
Westat
1650 Research Blvd., TB 120F
Rockville, MD 20850

You should return this questionnaire without having it reviewed by anyone. Only Westat will
see your responses. None of your responses will be released in a way that will allow you to be
identified as the person providing the responses.
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SECTION I. RELATIONSHIPSWITH BCPSS

1 Please indicate the degree to which your school has each of the following. (Circle one response on each line.)
Y our school has: i_trongly Disagree Agree Strongly
isagree agree
a. Sufficient material reSoUrces.........ccoovverereeeerceeeseneene 1 2 3 4
b. Adequate support with regard to facilities and
MAINEENANCE........eeveviierirerere e 1 2 3 4
¢. Adequate support from parents and the community..... 1 2 3 4
d. A staff that is competent and able to meet the needs of
the SEUTENLS........cocveeeiee s 1 2 3 4
e. The help you need in handling students who may be
disruptive or need aternative learning environments.. 1 2 3 4
f. A clear understanding of what you are expected to
BCNIBVE. ...t 1 2 3 4
g. Efficient processing by the district of paperwork from
the SChOOL......cccviirci s 1 2 3 4
2. Please answer the following concerning the BCPSS Master Plan. (Circle one answer on each line.)
gg?}% Disagree Agree Starsrnegely
a. | am aware of the key objectives of the Master Plan............ 1 2 3 4
b. | agree with the key objectives of the Master Plan............... 1 2 3 4
c. TheMaster Plan is having a beneficia effect on our school 1 2 3 4
d. TheMaster Plan is having a beneficial effect on BCPSS..... 1 2 3 4
3. Please evaluate the BCPSS procurement process. (Circle one answer on each line.)
?g?g Disagree Agree St;grne%y
a Itiseasy toorder New IteMS.........cooeveereeeeene e 1 2 3 4
b. We have no difficulty getting vendors to supply us............. 1 2 3 4
¢. The procurement process has improved over the last 2
L= TSRS PRRN 1 2 3 4

SECTION Il. PROFESSIONAL DEVELOPMENT

4. Please rate your most recent professional development experience within BCPSS on the following dimensions.
(Circle one response on each line.)
Very poor Poor Adequate Good Excellent
a. Relevance of professional development activities............cccccu..... 1 2 3 4 5
b. Practicality of aCtiVities........ccccvevieiecicieie e 1 2 3 4 5
c. Knowledge of faCilitators.........ccoeeeeeeniieneceeeeee e 1 2 3 4 5
d. Organization of Presentation ............ccccceeeeererereeeniene e 1 2 3 4 5
€. Clarity of presentationsS.........cccoeveveieiiiniese e 1 2 3 4 5
f.  Amount of new material presented..........ccocovereiriniinienieieneene 1 2 3 4 5
0. Usefulness Of CONtENt ..........ooeriieiieeere e 1 2 3 4 5
h. Quality Of MaterialS.......ccceoviiiiiiecieece e 1 2 3 4 5
i.  Convenience of 10CaLION..........coeieeieriereie e e 1 2 3 4 5
j- Convenience of schedule............ccccooiiiiiiiineieeee e 1 2 3 4 5
Too easy Easy r\llgﬁt DCISR Too difficult

K. Level of CONtENt.......couiiieeit e 1 2 3 4 5

5. In general, to what degree are the professional development opportunities offered by BCPSS tailored to meet

your needs as a school |eader? (Circle only one response.)
Not at Slight Moderate Good Great
all degree degree degree degree

Tailored to meet your needs...........ccceevevriennne 1 2 3 4 5



6.

10.

11.

12.

8a.

In your view, overall how have professional development activities sponsored by BCPSS changed since 1997-98? (Circle
only one response.)
Much  Slightly No Slightly Much Don't
worse worse  change improved improved know
Current actiVitieS are:........ovveveeeirreneeecirnene 1 2 3 4 5 8

Have you received training sponsored by BCPSS in any of the following areas within the last 2 years? (Circle
one response on each line.)

Yes No
a. Mentoring (for teachers Or PrinCiPalS) .......ccvcieiiiirerieiei e 1 2
b. Qualified observer for the new Performance-Based Teacher Evaluation System..............co....... 1 2
C.  INSHEULIONE] 1EBAEISNIP. .. .cueeteiei ittt sttt e 1 2
d. School Leaders Licensure Assessment (SLLA) test-taking .........coceoeeerierinensieneieceeeeee e 1 2
Within the last 2 years, have you worked under a Plan of Assistance? (If “ No,” please skip to Question 9.)
Y es (please specify the area of responsibility) 1
[ TSP U P PRPROPTORo 2
If Yes, to what degree has the Plan of Assistance been implemented? To what degree did the professional
development offered by BCPSS facilitate the implementation of your assistance plan or your Individual
Development Plan (IDP)? (Circle oneresponsein each line.)
Not at all Slight Moderate Good Great Does not apply
a. Plan has been implemented....................... 1 2 3 4 5 ad
b. BCPSS facilitated implementation of plan 1 2 3 4 5 ad
¢. Under IDP, professional development
assisted in gaining Certification................ 1 2 3 4 5 6
d. Under IDP, professional development
assisted in maintaining Certification......... 1 2 3 4 5 6
Which of the following steps would strengthen BCPSS' professional development program? (Circle one
answer on each line.)
Ztg?g Disagree Agree Starsrnegely
a. Cover new topics (specify) . 1 2 3 4
b. Work on team building within schoals............c..ccccocvnennen. 1 4
¢. Have more mandatory training 1 2 3 4
d. Offer more followup after initial training...........cccoceereenene. 1 2 3 4
e. Offer moretraining in performance-based instruction.......... 1 2 3 4
f. Other (specify) 1 2 3 4
Overdl, to what extent has the professional development offered in BCPSS helped you do a better job of
school leadership? (Circle only one response.)
Not at Slight Moderate Good Great
all extent extent extent extent
Helped you do a better job of leading............. 1 2 3 4 5
SECTION II1. RECRUITMENT, MENTORING, AND RETENTION
Please assess the effectiveness of BCPSS' system-wide effort(s) to recruit and retain qualified school
principals. (Circle oneresponse on each line)
Notat Slightly Moderately Strongly Ex- Don't
al tremely know
a. Recruit prinCipalS........ccoeeeeeriencneneseeseeeens 1 2 3 4 5 8
b. Retain prinCipalS.......ccocooeeereierieninene e 1 2 3 4 5 8

To what extent do you feel that BPCSS has arranged for you to be adequately trained for your current duties
and responsibilities as a school leader? (Circle only one response.)

Not at Slight Moderate Good Great
all extent extent extent extent
Feel adequately trained...........cccoeveeeninennnens 1 2 3 4 5
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13.

14.

15.

16.

17.

Have you taken and passed the School Leaders Licensure Assessment (SLLA)? (Circle only one response.)

Would you recommend working in BCPSS as a school administrator to a friend or colleague? (Circle only one

Y es, received a passing score of 157 or higher........... 1

Took SLLA, but did NOt pass.........cccererererreriencreniens 2

Did ot take SLLA.......ceciirrreeereessre e 3
response.)

YES i 1

NO...ooier s 2

In your view, to what extent do BCPSS school administrators have input in the design/conduct of the
following? (Circle oneresponse on each line.)

For
a
b.
C.
For
d.
e.
f.

Not at Slight
all extent

new administrators
Recruitment practices.........coceevevvrenerennn. 1 2
Mentoring practiCes.........ouvevvevvevrenrereenns 1 2
Retention practices.........ccoevevveeeveesrernenns 1 2
new teachers
Recruitment practices.........ccocevereerercrenne 1 2
Mentoring practiCes.........ccoceveeereerenereene 1 2
Retention practices..........ccoceveeereerenerene 1 2

Moderate

extent
3
3
3

3
3
3

Good
extent

A bA S

4
4
4

Great
extent

5
5
5

5
5
5

What are thetop two reasons why you would recommend working as a school administrator in BCPSS, based
on how things are now? What are the top two reasons why you would not? Please write 1 for the single most
important reason, and 2 for the second most important. Write two responses in each column, and leave the
remaining items blank.

Ao STQ 00T

Level of resources available to your SChOOl ...........cccoviiiiriieneeeee e
Level of authority given to you as an adminiStrator.............coceeeeeeeenencseeseneesene
LOCELION Of BCPSS......c..o ottt sttt sbe e ae e eens
Challenge/reward of leading in an urban school system...........cocoeeeriniieneieienne.
Compensation package (salary, benefits, €C.) ....ccoveveieiiiiiieseseeeee e
Collegiality — support from other adminiStrators...........ccccoevvieievieriecieiesicese e
Nature of the current reform effort in BCPSS ..o

L earning opportunities through mentoring and professional development

Opportunities for professional advancement ...........cccccoeererererererenene e
Level Of PADEIWOIK ..ot e e

Other (specify)

Why you

would
recommend

Why you
would not
recommend

I's each of the following areason for you to leave as a school administrator in BCPSS, areason to stay, or not a
factor? (Circle one response on each line.)

QT O S3ITATIIQTOQO T

GeographiCal 10CaLION...........coeieeeeeerc e
ClOSEtO NOME......ciiiicc e
Desire to participate in the current reform effort
Perceived fit with BCPSS' philosophy of education...................
Challenge/reward of working in an urban school system............
Professional encouragement from within BCPSS.......................
Attractiveness of the compensation package (pay, benefits. etc.)
Collegiality within BCPSS..........ccoceeiinnnieeinneenneens
Opportunities for professional development/career advancement
Professional challenge provided by the system ..........c.ccceeeeeeee.
Difficulty getting another Job.........cccoveiiiiverereece e
Mentorship or support provided by the system...........c.cccceveeeeeee
Level of resources and materials available..........ccccoceovienenenen.
Closeness to retireMeNnt agB.......uceveeeeiireiesieieee e
Family considerations (e.g., where your spouse works)...............
AmouNnt Of PAREIWOIK .......cocviiiriiiiiecee et
Other (specify)

Reason to leave

Maior
1

PR R RRRRRPRRRPRRRRERERER

Minor

NNDNDNNNNNNNDNNDNDNNNDNDN

Not a
factor

WWWWWWWwWwWwWwwwwwwww

Reason to stay

Minor

AR DMDMAAMPAMDMIAIADMDIMIADMDIAD

Maior

o1 o1 OTOTO1 o1 o1 U101 0101010101 0101



18.

19.

20.

21.

22.

23.

24,

In your view, to what degree has mentoring improved over the last 2 years at BCPSS? (Circle one response on
each line.)

Not at Slight Moderate Good Great Don't

al extent extent extent extent know
a. For new school administrators................... 1 2 3 4 5 8
b. For new teachers.........ccoeeeeeveeiveineccneinenne 1 2 3 4 5 8

In your view, over the past 2 school years, how effective have the mentoring practices been for attracting new
school administrators or teachers into the BCPSS? (Circle one response on each line.)

Not at Slightly  Moderately  Strongly Ex- Don't

al tremely know
a. Attracting new school administrators......... 1 2 3 4 5 8
b. Attracting new teachers..........cccccvevviunnee. 1 2 3 4 5 8

From your perspective, how effective have retention strategies been in reducing the turnover rate for school
administrators and teachers in BCPSS over the past 2 years? (Circle one response on each line.)

Not at Slightly  Moderately ~ Strongly Bx- Don't

al tremely know
a. Reducing turnover of administrators.......... 1 2 3 4 5 8
b. Reducing turnover of teachers................... 1 2 3 4 5 8

SECTION IV. PRINCIPAL EVALUATION SYSTEM

In your view, what is/are the primary purpose(s) of principal performance evaluation in BCPSS asit is
currently implemented? (Rank only the threeitems that you consider the most important, using 1 for the
primary purpose, 2 for the next most important, and 3 for the third most important.)

Rank
To help improve principals practice/skills..........coveveviiieiiiiienieiiiene
Salary adJUSIMENt.....c.ooveieieiciee et
Continuation/termination Of CONLTaCt ............cceveerirrneseereesseeeees
To help improve principals’ effectiveness (student learning) ................
To ensure aquality school WOrkforce..........ooeverereencnienc e
Career atVaNCEMENE.........ccurerireerie et st see s

~poooe

When was your most recent formal performance evaluation in BCPSS? (Circle only one response.)

Never had one/don’t KNOW..........c.cceeiiieereneniencnese e
2000 — 2001 SChOO| YA ......ccueeeirieieeieeie e
1999 — 2000 SChOOI YEAI ......cveeeeeieieiisiiieeeeee e
1998 — 1999 SChOOI YEAI ......cveeeeeieieiicieeeeeee e
1997 — 1998 SChOOI YEAI ......cveveeeieieie e

If you have never had aformal
performance evaluation in BCPSS,
circle“1” and skip to question 27.

O wWNBE

Who conducted your most recent performance evaluation in BCPSS? (Circle only one response.)

ATEREXECULIVE OFfI CEI ...ttt b ekt b et bbbt st b et bttt b et
Qualified observer (position: ) e
Y =01 (o g o1 ot o TSRS
cther, plesse specify:

A WN P

What evaluation activities were included in your last performance evaluation? (Circle one response on each
line.)

Yes No
a.  School sitevisit (observation)....... 1 2
b.  Principal portfolio........cccceeirennnne 1 2
c. Goal setting conference................. 1 2
d. Performancereview..................... 1 2
e. Principa self-assessment.............. 1 2



25.

26.

27.

28.

29.

Rate these componentsin terms of their usefulness in your improvement as a principal. (Circle one response
on each line)

Not at Slight Moderate Good Great

all degree degree degree degree
a School site visit (observation)....... 1 2 3 4 5
b. Principal portfolio........ccccveeviennne 1 2 3 4 5
c. Goal-setting conference................. 1 2 3 4 5
d. Performancereview ...........c.cce..... 1 2 3 4 5
e Principal self-assessment............... 1 2 3 4 5

Rate the following aspects of your most recent performance evaluation. (Circle one response on each line.)

Very poor Poor  Adequate Good Excellent

Adherence to an agreed upon schedule............c.cccoveeeeiveccveenee. 1 2 4
Usefulness in guiding your professional development...............
Coverage of important aspects of school leadership...................
Accuracy in portraying you as aschool leader ...........ccccueeuveeee..
Focus on criteria and information relevant to your job...............
Conducted in adignified and respectful manner ............cc.........
Help in setting future direction...........ccocceeieeeceecee e

Showed understanding of my strengths and weaknesses............

Semoa0 oW
PR RrRPRRRR
MNNMNNRNNNN
WWwwWwwwwwow
i N N NO O N N

SECTION V. PERFORMANCE-BASED TEACHER EVALUATION SYSTEM

5

o1 o1 o1 o1 o1 ool

In your view, what is /are the primary purpose(s) of teacher performance evaluation in BCPSS asiit is currently

implemented? (Rank only the three items that you consider the most important, using 1 for the primary
purpose, 2 for the next most important, and 3 for the third most important.)
Rank

To help improve teachers practice.........coovoviiiereieieeeei e
Salary adjUSIMENL.......cceiiiei e e
Continuation/termination of contract
To help improve teachers' effectiveness (student learning)...................
To ensure aquality SChool WOrKfOrce.........covvvvevevieieeecesi e
Career a0VANCEMENL.......coeeiieirieier et

~pop o

Have you conducted any teacher evaluations using the new BCPSS Performance-Based Evaluation System?
(Circle only one response.)

YESuoiiiiiiieieereeireinenn 1
N[0 DR 2
Don't know............... 8

In your view, from the experience seen at your school, please rate the effect of each of the following areas of
program improvement under the Master Plan on changes in students' learning. (Circle one response on each
line.)

Strong Moderate Moderately Strongly
hindrance to hindrance to Littleor no improves improves
students’ students’ effect students’ students’
learning learning learning learning
a  Teacher recruitment ............. 1 3 4
b.  Teacher retention.................. 1 2 3 4 5
c.  New teacher mentoring........ 1 2 3 4 5
d.  Teacher professional
development..........ccceeeirienene 1 2 3 4 5
e.  New performance-based
teacher evaluation................. 1 2 3 4 5
f. Principal recruitment............ 1 2 3 4 5
g. Principal retention................ 1 2 3 4 5
h.  New principal mentoring...... 1 2 3 4 5
i. Principal professional
development..........ccocceeeenee. 1 2 3 4 5
i New performance-based
principa evauation.............. 1 2 3 4 5



30.

31.

32.

33.

34.

34b.

What is your level of familiarity with the new Performance-Based Teacher Evaluation System (PBES)?

(Circle only oneresponse.)
None........cccceeee. 1
Slight ..covveeee 2 If you are not familiar with the new
Moderate............. 3 PBES, circle“1” and skip to
Good......coeevernne 4 question 34.
Gregt.....ccovieeee. 5

How did you acquire your familiarity? (Circle one on each line.)

ooow

Other, please specify:

Received inservice or professional development on PBES...........cccooevieireii s
Read PBES handOook MEaLErialS .........ccuiueirieiiniiiirieesiec ettt
WOId Of MOULN......ciiie bbbttt

Please rate the degree to which the Guidelines in the PBES Handbook meet the following standards. (Circle

one response on each line.)

Not at Slight

all degree
a  Clear, understandable.........ccccooeeeeeicieeecieeeeeeen, 1 2
b. Applied evenly across teachers/personnel .......... 1 2
C. Ethical....coooooii 1 2
. Rl 1 2
e. Oriented toward teacher improvement................ 1 2

f.  Providefor due process regarding participants

FTONES e e 1 2

Moderate Good Great
degree degree degree
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5
3 4 5

As currently implemented, rate these components of the PBES in terms of their usefulnessin teacher

improvement. (Circle one response on each line.)

Not Slight Moderate

useful degree degree
Class observation...........ccccceoenunee.
Teacher portfolio .......cccceceeerenee
Goal-setting conference.................
Performance review ..........c.cco......
Teacher self-assessment...............

PapoTo
e
NN NN
W wWwww

Good Grest
degree degree

A D
o1 o1 o1 o1 Ol

SECTION VI. COMPUTER ACCESSAND REPORTING

To what extent does your school have access to an adequate e-mail system? (Circle only one response.)

We do not have accessto €-Mail.......ccecveeeeeecveecieeeeceeceee e
We have access but it is limited to school administrators..................
We have access for school administrators and some teachers............
We have access for administrators and all teachers..........cocecveevvenns

A WNBE

If you circled “1,” answer question
34a. Otherwise, answer question
34b.

If you have access to e-mail, how often is this system unavailable due to technical difficulties? (Circle only

one response.)
Not at Oncea
month or
al
less
E-mail unavailable due to technical difficulties.. 1 2

2-3timesa  4-8times Morethan 8
month amonth times

3

4 5

If you don't have access to e-mail, when will it beinstalled? (Circle only one response.)

Before the end of the school year ..........cocooeeeenennneene
OVEr the SUMIMEY ........ooviirreireeeneereesree e
During the first few months of the next school year .......
DON't KNOW ..t

00 wN -
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How much do you agree with the following statements about computer resources? (Circle one answer on each
line.)

?g?g Disagree Agree St;grne%y
a. Our teachers have received adequate training for using
computers for instructional PUrPOSES.........cccoverereeerieireniens 1 2 3 4
b. Our students have sufficient access to computers for
INStrUCtional PUIPOSES.......c.civeieeieeiieiesie e e 1 2 3 4
¢. Our students use computers for instructional purposes on at
least aweekly DasiS. ... 1 2 3 4

Please rate the responsiveness of MIS services in the following areas. (Circle one response on each line.)

Nonresponsive Somewhat Usud I_y Exceeds
responsive responsive expectations
a. Providing technical assistance when
problems are encountered ............cc.ccocennee. 1 2 3 4
b. Researching/correcting errorsin data.......... 1 2 3 4
c. Creating ad hoc reports..........cccevveeeviennns 1 2 3 4
d. Providing assistance in strategic planning... 1 2 3 4

The Central Office provides schools with a number of reports intended to support school management and
instructional services. Please evaluate the usefulness of the reports in each of the categories listed below.
(Circle one response on each line.)

Slight Moderate Good Great

Not useful degree degree degree degree
A Student teSt SCOTES.......covrvierieirirerieerereeesiee e 1 2 3 4 5
D, SETSIEPOMS ....cciiiiiiieiceeece e 1 2 3 4 5
¢. Crimeand Incidence Report ........ccccevvevevcieninnen 1 2 3 4 5
d. Faculty attendanCe.........ccccevevereieneieierceee e 1 2 3 4 5
€. Student attendanCe.........ccoceeerereieereieeeneeeee e 1 2 3 4 5
f. Financial reports.........ccocorieniienenceeeee e 1 2 3 4 5
0. Health reports........cooeeeieeniieie e 1 2 3 4 5
h. SCheduling ........ccccoeiiiieeicee e 1 2 3 4 5
. SAS] 1 2 3 4 5
j. Other (specify) ... 1 2 3 4 5

To what extent do you perceive an improvement in quality and accuracy over the last 4 years for the following
types of reports? (Circle one response on each line.)

None A little Moderate  Substantial  Don’t know
Student test SCOTES........vrvrererieirieenrenereeesienes 1
. SETSTEPOMS ..oviciirieciesrice et
. Crime and Incidence Report ...........ccoceverereeenne.
. Faculty attendance..........ccooeeeveeenenc s
Student attendance...........ccoeeeeeeieniieene e
Financial report
. Heath reports.......cccceveveveciccie e
. Scheduling (primarily for middle/high schoal)....
SAS] FEPOMS oot
Other (specifyy ...

TS P00 o
PRRPRRPRPRRPPRRPR

NNOMNNNNNNNDN
WWWWWwWwwWwwww
J N N NG N N N N NG NG N
00 00 00 00 0O 0O 0O O CO O

SECTION VII. SAFETY AND CONDUCT

Have you received any training related to the new systemwide Code of Conduct? (Circle only one response.)

How familiar are students with the new discipline policies and code of conduct? (Circle only one response.)

Not at Slight Moderate Good Great
all extent extent extent extent
Familiarity of students with new policies....... 1 2 3 4 5
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41. In your opinion, what effect has the new school code had on the number of infractions and disciplinary

actions? (Circle one response on each line.)

dLarge Small No effect _ Small _ Large
lecrease decrease increase increase
a Fightsand assaults.........ccccooieiencincncncee 1 2 3 4 5
b. Other disruptive behavior ..o 1 2 3 4 5
C. Drugsor alcohol USe........ccovvreeeniecninienenienns 1 2 3 4 5
d. Suspensionsand expulSions.........c..cccoeeerernenens 1 2 3 4 5
e. Other disciplinary actions...........cccceevrviennecns 1 2 3 4 5
42. Please indicate how much you agree or disagree with each of the following statements. (Circle one response
on each line)
gg?}% Disagree Agree Starsrnegely
a. Our school provides a safe and drug-free environment......... 1 2 3 4
b. Students show a high level of courtesy and respect to:
1. Other StUENLS.......c.eiireeierieeeeeere e 1 2 3 4
2. TEAChENS....ceieee e 1 2 3 4
3. School adminiStration .........ccccveernenneeneeeeees 1 2 3 4
4. Parents and Other VISItOrS.........cccveireennenneenecseeeee 1 2 3 4
SECTION VIII. REFORM EFFORTS
43. Please evaluate each of the following with regard to reform efforts. (Circle one response on each line.)
Notat Slight Moderate  Good Great  Doesnot
al extent extent extent  extent apply
a.  How well prepared are the teachersin your school in the
use of the new textbooks and curriculum?...........ccccceecrieeennn 1 2 3 4 5 6
b. Towhat extent are the new curriculum materials meeting
the needs of studentsin your school?...........ccccoeiieninicienns 1 2 3 4 5 6
c. Towhat extent are the quarterly milestone assessments of
student achievement useful in determining the progress of
SEUAENES? ...ttt e 1 2 3 4 5 6
d. Towhat extent are the quarterly milestone assessments
useful in helping teachers revise their instructional
SEFAEEGIES? ...ttt ettt ee s 1 2 3 4 5 6
e. How adequate are the supportsto assist classroom teachers
in including students with specia needsin your classes?....... 1 2 3 4 5 6
f.  How helpful isthe new student promotion and retention
010] o1 OSSR 1 2 3 4 5 6
g. Hasthere been improvement in support from your Area
Office over the last 2 years?........cocooeeeeeene e 1 2 3 4 5 O
h. Hasthere been improvement in support from the Central
Office over thelast 2 years?........cccveveieieiicesevieseceeeceees 1 2 3 4 5 O
44, When are parents/guardians notified if their child must attend summer school? (Circle one answer.)
Lessthanl Betweenl More than Does not
month in and 2 2 monthsin |
advance months advance aply
Notified of need for summer school ............ccccceveinnee 1 2 3 4
45, If your school has an extended day program, how isit implemented? (Circle one answer on each line.)
Yes No .
How has the day been extended? Circlehere ~ 1
A BefOre SChool ... ..o 1 2 .
D, AFLEr SCROO ... e 1 2 If your school does
c. Saturday school 1 2 not have an
d. Extended instructional timefor all classes.........cocooceieineineniieiciene 1 2 extended day .
program, and skip
e. How many students participate? (Please give your best estimate.) .......... to question 46.
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46.

47.

48.

49,

50.

51.

To what extent have opportunities for an extended day program or summer school been successful in the
following? (Circle one response on each line.)

oo

Increasing students' skills and knowledge
Increasing students’ motivation................
Preparing students to pass the Maryland
Functional TeStS......cecevreririeeneireienne
Preparing students to meet standards on
the MSPAP or CTBS......ccooevreeeereeeene
Increasing teachers' expectations for
students’ advancement ...........cccceeeeeerennne
Increasing parents' understanding of the
objectives students must meet ..................

Not at Slight Moderate

all extent extent

1 2 3

1 2 3

1 2 3

1 2 3

1 2 3

1 2 3

Good Great
extent extent
4 5
4 5
4 5
4 5
4 5
4 5

Does not
apply
6
6

6

What supports are available to assist classroom teachers regarding the inclusion of students with special needs
in your classes? (Circle one response on each line.)

PopoTo

COEACHING. ......eitiieecc e
INStructional CONSUITALION.........cviieiiiceecre ettt
RESOUICE FOOMN......ccviitiiveiteeteceetee et ete st ebe st et eseseesesbesbestebesesseseesesbestesbeseenseneens
SUPPIEMENEAl QIAES.......cveeicieiiciee e

Other (please specify)

[N FEN NN
NN S

Were any of the following programs implemented or substantially expanded at your school as aresult of the
Master Plan in order to increase parent involvement? (Circle one response on each line.)

@rpap o

Workshops on parenting ..........cccceveeeveeeeeeeesnnnen

Job training/placement programs

Educational programs for parents (GED classes, reading enrichment)

Workshops on helping students with homework or test taking

Health or mental health Programs. ..o e
PTA/PTO/AIUMNI ASSOCIatioN MEELINGS.......cveeieeieieitisieseriesieeeiesreseste e e e e e e saesresbeseeneens

Other (specify)

HHI—‘I—‘I—‘I—‘H§

INENE U YO NP

In your opinion, to what extent has the level of parent involvement increased in the last 2 years? (Circle only
one response.)

Parent involvement increased............cccceveneee

Not at Slight Moderate
all extent extent
1 2 3

Good Great
extent extent
4 5

Does your school participate in any of the following reform efforts? (Circle one on each line.)

@ paop o

Direct INStIUCLION ......ccvveivecveecieceecre et

Achievement First

Children’s Literacy Initiative...........cccceeeeeneenennnes
High Schools that Work...........ccocooeiiiiininnne
New Schools InitiatiVe..........cccoooiieneneieieneneene
SUCCESS FOr All ...

Other (specify)

RPRRPRRRRE

NPNNNNNDN

No

If you answered “No” to all
of the items, please skip to
question 54.

Please indicate how satisfied you were with the training your staff received for the reform program. (Circle
one response on each line.)

ooow

Enough time was allowed for training................

All necessary topics were covered.............
Potential problems were anticipated..........
Training materials were a hel pful resource

Strongly
disagree
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52.

53.

54,

55.

56.

57.

To what extent does the reform program meet the needs of different segments of your student population? (Circle one
response on each line.)

Not at Slight Moderate Good Great Don't

all extent extent extent extent know
a. Studentswith disabilities.........ccccevvvevvennen. 1 2 3 4 5 8
b. Students with limited English proficiency . 1 2 3 4 5 8
C. Gifted Students..........coceveveveerveecreecreeenennn 1 2 3 4 5 8
d. General education students............ccue....... 1 2 3 4 5 8

What is your view of the impact of your school’s being involved in the reform effort? (Circle one response on
each line.)
Strongly
disagree

. Strongly
Disagree Agree agree
The academic atmosphere hasimproved.....................
Teachers motivation hasimproved ..o
Students appear better motivated ........ccooeveeeiiinenn
The school’ s resources have improved..............c.ce....
Student learning has improved...........ccccoccevevveeinenenn
Parental involvement hasincreased
Normal school operations have been disrupted...........

w w

Q@ rpoo o
RPRRRRERR
NRORNNNN
W Wwwww

AMDAMDDN

SECTION IX. ABOUT YOU AND YOUR SCHOOL

Please indicate how much you agree or disagree with each of the following statements. (Circle one response
on each line)

gg?}% Disagree Agree Starsrnegely
a. Teachersat this school set high expectations for students to
[BAML . e e 1 2 3 4
b. Teachersat this school regularly challenge students with 1 2 3 4
FIQOrOUS INSEFUCLION ....eiii e
c. Teachersat this school believe students can do the work ... 1 2 3 4
d. | havethe authority | need to remove incompetent or 1 2 3 4
unsatisfactory teaChers..........cceevveeeeeieii v
How long have you been a principal at this school and in BCPSS? (Circle one response on each line.)
2 yearsor 3105 years 6to 10 More than
less years 10 years
a AtthiSSChOO! ... 1 2 3 4
D. INBCPSS.......coiiictttri et 1 2 3 4

How many years longer do you plan to be a school administrator in BCPSS? Write O if thisis your last year.
Number of years............
In an average week, how many hours do you spend in the classroom?

Hoursin classroom................

D-14



58.

Please write any additional comments that you have here, either to explain some of your answers or to
comment on topics that weren't raised in the questionnaire.

Please mail the completed question within 1 week to: How is BCPSS doing?, Westat, 1650 Research Blvd.,
TB 120F, Rockville, MD 20850. A postage-paid return envelope is provided for your convenience.

Please keep a copy of your completed questionnairein your files. In case we need to contact you because we do
not understand one of your responses, how can we reach you?

E-mail address:

Telephone: ( ) - Best timeto call:

If you have any questions, please call Dr. Joy Frechtling at Westat' s toll-free telephone number: 1-800-937-8281,
extension 4006.

You should return this questionnaire without having it reviewed by anyone. Only Westat will see your responses.
None of your responses will be released in a way that will allow you to be identified as the person providing the
responses.

Thank you very much for your assistance. Your answerswill be very helpful in the overall process of
evaluating the City—State Partner ship and itsintended reform effortsand outcomes.
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How is BCPSS doing?

s

Teacher Questionnaire

A confidential evaluation conducted by Westat
for the Baltimore City Public School System
and the Maryland State Department of Education

Please complete within 1 week and mail to:

How is BCPSS doing?
Westat
1650 Research Blvd., TB 120F
Rockville, MD 20850

You should return this questionnaire without having it reviewed by anyone. Only Westat will
see your responses. None of your responses will be released in a way that will allow you to be
identified as the person providing the responses.
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SECTION |. PROFESSIONAL DEVELOPMENT

Have you received training from BCPSS in any of the following areas? (Circle one response on each line.)

Yes No
= T Y =01 (o o [OOSR 1 2
b.  Qualified observer for the new Performance-Based Teacher Evaluation System (PBES).. 1 2
c.  Consultant teacher 1 2
Lo T = o = £ o o SRS 1 2
€ PRAXIS/INTE LESE-tKING. .. .veveeeiierieiiieitrie ettt ettt 1 2
f.  Instructional Methodology/PraCtiCe.......ccouiivieieiiieieie et 1 2
0. INStructional Planmning ........cceieiieieieeie et srenreneene 1 2
h.  ClasSrOOmM MEBNAGEMENE .......coiiieie ettt e e te s seesee e e e e e esesaeseesbeseeseneans 1 2
i, POrtfolio deVElOPMENT..... .ot st e e ene 1 2
j- Assessment of student aChieVEMENt ... ..o s 1 2
k.  Teaching special populations (€.9. SPEd, LEP, TAG) ....cceoiiiiieiiiiereieeeeeese e 1 2
[ o 40101 (=g (=030 10 [ | V20 SRRSO 1 2
m.  Administering national, state, or 10Cal aSSESSMENES ........ccveiiiiieiiresere e 1 2
n.  Using student achievement data for school improvement............ccocoeeveieinieniceseseseens 1 2
0. Implementing NEW CUMTICUIUM........cciiuiiiiieiieeeeeee et ne e b sre s eneens 1 2
p. Other (specify) 1 2

Please rate your most recent professional development experience within BCPSS on the following dimensions.
(Circle one answer on each line)
Very poor Poor Adequate Good Excellent

a.  Relevance of professional development activities............ccoe.. 1 2 3 4 5
b. Practicality of activitiesfor classroom use.........ccccoeeeeeeeercrenne 1 2 3 4 5
c. Knowledge of faCilitators.........ccoceeeveeieienieii e 1 2 3 4 5
d. Organization of Presentation ..........ccceeveveeieiiviesieseseseeese e 1 2 3 4 5
€. Clarity of presentations ..........coccoerereirieniene e 1 2 3 4 5
f.  Amount of new material presented..........ccovevviereierieienesiesennn 1 2 3 4 5
0. UsefulnNess Of CONENt .........cccceiiiierierieieecese e 1 2 3 4 5
h. Quality of MmaterialS.. ..o 1 2 3 4 5
i. Coordination of various professional development activities..... 1 2 3 4 5
Just Diffi- e
Too easy Easy right cult Too difficult
J- Level of Content.........oooiriii e e 1 2 3 4 5

In general, to what degree are the professional development opportunities offered by BCPSS tailored to meet
your needs as a teaching professional? (Circle only one response.)

Not at Slight Moderate Good Great
all degree degree degree degree
Tailored to meet your needs...........ccccceeereennne 1 2 3 4 5

To what degree are the results of your performance evaluation tied to your professional development activities?
(Circle only oneresponse.)

Not at Slight Moderate Good Great
all degree degree degree degree
Tied to professional development activities.... 1 2 3 4 5

When did you most recently take part in professional development sponsored by BCPSS? (Circle only one
response.)

2000 — 2001 (current) academic year ........
SUMMES 2000.......c.ceoeeieeiieiereeee e
1999 — 2000 academic year
SUMMEr 1999.......ccooiiiriieeceeeese e
1998 — 1999 academic year or earlier .......
Have not participated..........cccceeveveiennenne.

OO WNE
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Ta.

8a

8b.

Given the level of knowledge you aready had when you started your most recent professional devel opment
experience, what was your primary purpose for participating? (Circle only one response.)

Awareness/acquisition of knowledge..............
Skill building/practice..........ccoceeeeeinieiinennnns
Application of knowledge..........ccccceeeeneirennne
Required to participate..........ccoceeveveevenvrennnnn

A WONPF

Within the last 2 years, have you developed an operational Individual Development Plan (IDP)?

If No, please skip to Question 8.

If Yes, to what degree do the following apply? (Circle one response on each line.)

Not at all Slight Moderate Good Great Does not apply
1. Plan has been implemented...................... 1 2 3 4 5 ad
2. BCPSS facilitated implementation of plan. 1 2 3 4 5 ad
3. Under IDP, professional development
assisted in gaining Certification.................. 1 2 3 4 5 6
4. Under IDP, professional development
assisted in maintaining Certification........... 1 2 3 4 5 6

Within the last 2 years, has your principal/supervisor initiated a Performance Improvement Plan (PIP)?

NO oo 2 If No, please skip to Question 9.

Planning and preparation ...............ccoeeeeene.
Thelearning environment...........c..cccceveeeene.
INSEFUCHION......oviceciricc e
Professional responsibilities............c.cou.......
Demonstrated standard achievement............

abrowdPE
[N N NN
NN S

If Yes, to what degree has the PIP been implemented? To what degree did the professional development
offered by BCPSS facilitate the implementation of your plan? (Circle one response on each line.)

Not at Slight Moderate Good Great

all degree degree degree degree
1. Plan has been implemented........................ 1 2 3 4 5
2. BCPSSfacilitated implementation ............ 1 2 3 4 5

In your view, to what extent have your professional development activities through BCPSS enhanced your
students' learning in the following areas? (Circle one response on each line.)

Not at all Slight Moderate Much Very much
a Reading.....veiiiininnn, 1 2 3 4 5
b WItING e 1 2 3 4 5
c Math...oooeeeeee e 1 2 3 4 5
d SCIENCE....vee e 1 2 3 4 5
e Social studies.........cccooeeeruenene 1 2 3 4 5
f Technology/computers............ 1 2 3 4 5
g Integrating information ........... 1 2 3 4 5
h Problem solving .........ccccceennne 1 2 3 4 5
i Critical thinking ...........cccee... 1 2 3 4 5
j Decisionmaking........ccccceeeenunne 1 2 3 4 5
k Raised academic standards...... 1 2 3 4 5
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10. Which of the following steps would strengthen BCPSS' professional development program? (Circle one
answer on each line.)

?g?}aﬁ Disagree Agree St;grne%y

a. Cover new topics (specify) . 1 2 3 4
b. Work on team building within schools 1 2 3 4
¢. Have more mandatory training........ccoceeeveeeeesesesesieseenenes 1 2 3 4
d. Offer more followup relating to the classroom after initial

L0 111 0 PSR ORPSR 1 2 3 4
e. Other (specify) 1 2 3 4

11. In the last 3 years, how many hours of professional development have you had regarding the inclusion of

students with special needsin your classes? If you are a special education teacher, write NA.
Number of estimated hours...............

12. Overdll, to what extent has the professional development offered in BCPSS helped you do a better job of
teaching? (Circle one response.)

Not at Slight Moderate Good Great
all extent extent extent extent
Helped you do a better job of teaching........... 1 2 3 4 5

SECTION II. RECRUITMENT, MENTORING, AND RETENTION

13. Areyou currently teaching in any subject area for which you are not professionally certified? (Circle only one
response.)

Yes, I'm not professionally certified in: 1

No, I'm professionally certified inall areas| am teaChing .........c.cciviiiieicicieec e 2

14. Areyou currently teaching in any subject area for which you feel inadequately prepared? (Circle only one

response.)
Yes, | don't feel adequately prepared in: 1
No, | feel well prepared inall areas| am tEaChING.........ccevieieiiicec et svenan 2
15. Would you recommend working in BCPSS as a teaching professional to afriend or colleague? (Circle only
one response.)
YeS..n 1
NO....ccoe.e. 2
16. What are the top two reasons why you would recommend working in BCPSS? What are the top two reasons

why you would not? Please write 1 for the single most important reason, and 2 for the second most important.
Write two responsesin each column, and leave the remaining items blank.

Why you Why you
would would not
recommend recommend

Level of resources available ..ot e
Location of BCPSS,
Challenge/reward of teaching children in an urban school system............cccccveee.e.
Compensation package (salary, benefits, eC.) ...
Collegiality — support from other teachers and adminiStrators..........c.ccoccverereeennee
Nature of the current reform effort in BCPSS ...

o S@ P Qoo

Other (specify)
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17.

18.

19.

20.

In your view, to what extent do BCPSS teachers have input in the design/conduct of the following? (Circle
one response on each line.)

Not at Slight

all extent
a. Recruitment strategies for new hires.......... 1 2
b. Mentoring/ retention practices for teachers 1 2
c. Professional development ..........cccceeveienene 1 2

Moderate
extent
3
3
3

Good

extent

4
4
4

Great
extent

5
5
5

Is each of the following areason for you to leave being a teacher in BCPSS, areason to stay, or not a factor?
(Circle one response on each line.)

PaooTw

TOS I—FTooQ ™

GeographiCal 10CAION........cuiiveiiiie ettt
ClOSETO NOME.....eieiciieicece e
Desire to participate in the current reform effort ..........ccooeeueeeee.
Perceived fit with BCPSS' philosophy of education....................
Challenge/reward of teaching children in an urban school

Attractiveness of the compensation package (pay, benefits. etc.)
Collegiality Within BCPSS..........cooveeiecieireseece et
Opportunities for professional development/career advancement
Professional challenge provided by the system........c.cccveeueeeeen.
Difficulty getting another joD...........coovevieiieecee e,
Mentorship or support provided to new hires by the system.......
Level of comfort and job awareness...........oovveeeeiceeeiieccieeceeenn,
Level of resources and materials available...........cccccoveeevveeneenneen.
CloSENeSS to rEtireMENt A0C......cccvveiviecer et cee et
Family considerations (e.g., where your spouse works)...............
Other (specify)

Reason to leave

Maior
1

P e

PR R RPRRRRRRERE R

Minor
2

N NN

NNDNDNNNDNNNDNDNDDN

Not a
factor

3

W ww

WWWWwwwwwwwww

Reason to stay

Minor
4

DD

AR DD

Maior
5

o1 o1 ol

U1 o1 0101 010101 o1 o1 ol Ol

In your view, over the past 2 school years, how effective have the following practices been in BCPSS? (Circle
one response on each line.)

Not at .
al Slightly
a. Mentoring for new teachers...........ccocevevveeenene 1 2
b. Retention strategiesto reduce turnover rate.... 1 2

Moderately

3
3

4
4

Strongly

Ex-

5
5

SECTION IIl. PERFORMANCE-BASED TEACHER EVALUATION SYSTEM

tremely

Don't
know

In your view, what is /are the primary purpose(s) of teacher performance evaluation in BCPSS asiit is currently

implemented? (Rank only the three items that you consider the most important, using 1 for the primary

purpose, 2 for the next most important, and 3 for the third most important.)

~opo0 o

To help improve teachers practice.........ocoooeieieeeenienc e
Salary adjUSIMENL.......cocoeeieiie e e
Continuation / termination of CONLract ...........coeeveeireennerereennns
To help improve teachers' effectiveness (student learning)...........
To ensure aquality school WOrkforce..........ocvevveeeceeeiivnsesiene,
Career alVaNCEMENL........coiuieireeeriee et
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21.

2la

21b.

22.

23.

24,

25.

26.

What isyour level of familiarity with the new Performance-Based Teacher Evaluation System Skipto
(PBES)? (Circle only one response.) _ question 22 if
- _ None Slight Moderate Good Great you answered

Familiarity with PBES..........ccccooiiiiiieeeene 1 2 3 4 5 “none.”

How did you acquire your familiarity? (Circle one response on each line.)
Yes No

a Received inservice or professional development on PBES.............ccociiiiiiiiieinine e 1 2

b. Read PBES handbOOK MELErialS...........cirueiiriniiririiiniei sttt 1 2

c. WOPd OF MOULN.....eeiiiiee ettt 1 2

d. Other, please specify: 1 2

Please rate the degree to which the Guidelines in the PBES Handbook meet the following standards. (Circle
one response on each line.)

Not at Slight Moderate Good Great

al degree degree degree degree
a Clear, understandable............cooveieiiciinennens 1 2 3 4 5
b. Applied evenly across teachers/personnd........... 1 2 3 4 5
c. Ethical 1 2 3 4 5
d. T S 1 2 3 4 5
e Oriented toward teacher improvement 1 2 3 4 5

f. Provide for due process regarding participants

FIGNES e 1 2 3 4 5

When was your most recent formal performance evaluation in BCPSS? (Circle only one response.)

Never had one/don’t KNOW) .......ccccvvevevienienicenisese e 1

2000 — 2001 (current) SChool YA ........o.vcvevereeerreeeerenerens 2 If you have never had aformal
1999 — 2000 SCHOO| YE&N .....o.vverveeereeerereeseessessess e seneereens 3 performance evaluation in BCPSS,
1998 — 1999 SCOOI YEAN ......cevvevevererererirereeeeereeeee e 4 circle*1” and skip to question 28.
1997 — 1998 SChOOI YEAI ......ceeuereieieie e 5

Who conducted your most recent performance evaluation in BCPSS? (Circle only one response.)

L L aTol T o TSRS
Qualified observer (position: ) TR
YT g Lo T (= ot 0= PSSP
cther, plesse specify:

A WN PR

Was your most recent evaluation conducted under the new BCPSS Performance-Based Evaluation System?
(Circle only one response.)

| = 1
NO..cooeeeeeeee e, 2
Don't know............. 8

What evaluation activities were included in your last evaluation? (Circle one response on each line.)

Yes No
a Classroom observation............ 1 2
b. Teacher portfolio .........c..c...... 1 2
c. Goal setting conference........... 1 2
d. Performance review ................ 1 2
e Teacher self-assessment......... 1 2

Rate these evaluation activities in terms of their usefulnessin your improvement as ateacher. (Circle one
response on each line.)

Not Slight Moderate Good Great

useful degree degree degree degree
a Classobservation..........ccoccovvienne 1 2 3 4 5
b. Teacher portfolio .......cccceceeerenee 1 2 3 4 5
C. Goal setting conference................. 1 2 3 4 5
d. Performance review ..........c..c.c..... 1 2 3 4 5
e Teacher self-assessment................ 1 2 3 4 5
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27. Please rate your most recent performance evaluation on the following dimensions. (Circle one response on

each line.)
Very poor Poor  Adequate Good Excellent
a. Adherenceto an agreed upon schedule............ccocooeieincniiennns 1 2 3 4 5
b. Usefulnessin guiding your professional development ............... 1 2 3 4 5
c. Coverage of important aspects of teaching.........ccccceceeeeerccrennens 1 2 3 4 5
d. Accuracy in portraying you as ateacher..........ccocevevevericncreniens 1 2 3 4 5
e. Focuson criteriaand information relevant to your job............... 1 2 3 4 5
f.  Conducted in adignified and respectful manner ........................ 1 2 3 4 5
SECTION IV. SUPPORTSFOR INSTRUCTION
28. Have you received training from BCPSS on the use of the new reading curriculum or English textbooks?

YES.oiiiieeeeeeee e 1
[N\ Lo 2 If you have not received training, circle
Not applicable............... 3 “2" or “3” and skip to question 29.

28a. If Yes, to what extent did the training provide useful information in the following areas? (Circle one response

on each line)
Not at Slight Moderate Good Great
all extent extent extent extent

1. CONENt. oo 1 2 3 4 5
2. Pedagogy .....cccooveveiiiiennans 1 2 3 4 5
3. Portfolio development 1 2 3 4 5
4. Assessment of student achievement........... 1 2 3 4 5
5. Higher standards for learning..................... 1 2 3 4 5

28b. If Yes, to what degree do the following apply? (Circle one response on each line.)

?g?g Disagree Agree St;grne%y
1. Enough time was allowed for training and follow-up.......... 1 2 3 4
2. Textbooks were available for use during the training........... 1 2 3 4
3. Thetraining adequately covered the use of materials with
students with disabilities..........ccccvvrrrieceeire 1 2 3 4
4. Quality of thetraining was excellent...........cccccovvvienierieiieine 1 2 3 4
5. Training helped you become a more effective teacher ......... 1 2 3 4
29. Have you received training from BCPSS on the use of the new mathematics textbooks?
% If you have not received training, circle
3 “2" or “3" and skip to question 30.

29a. If Yes, to what extent did the training provide useful information in the following areas? (Circle one response

on each line)
Not at Slight Moderate Good Great
all extent extent extent extent
I 0| (= o | RS 1 2 3 4 5
2. Pedagogy .....coevveeiririeieniinieneeiee e 1 2 3 4 5
3. Portfolio development ........ccccvevveieiiiiennns 1 2 3 4 5
4. Assessment of student achievement........... 1 2 3 4 5
5. Higher standards for learning..................... 1 2 3 4 5

29b. If Yes, to what degree do the following apply? (Circle one response on each line.)

gg?}% Disagree Agree Starsrnegely
1. Enough time was allowed for training and follow-up .......... 1 2 3 4
2. Textbooks were available for use during the training........... 1 2 3 4
3. Thetraining adequately covered the use of materials with
students with disabilities.........ccooerireniierer e 1 2 3 4
4. Quality of thetraining was excellent...........cccccovvveiierieriennne 1 2 3 4
5. Training helped you become a more effective teacher ......... 1 2 3 4
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30. Please evaluate each of the following with regard to reform efforts. (Circle one response on each line.)

Notat Slight Moderate  Good Great  Doesnot
al extent extent extent  extent apply

a. Towhat extent are the new curriculum materials provided

to you meeting the needs of studentsin your classes?.............. 1 2 3 4 5 ad
b. Towhat extent are the quarterly milestone assessments of

student achievement useful in determining the progress of

SEUTENES?.......ceeite s 1 2 3 4 5 6
c. Towhat extent are the quarterly milestone assessments

useful in helping teachers revise their instructional

SEFAEEGIES?...cvivecteieeeeee ettt 1 2 3 4 5 6
d. How adequate are the supports to assist classroom teachers
in including students with special needs in your classes?......... 1 2 3 4 5 ad
31. Thinking about this school year, please indicate the extent to which you agree with the following statements.
(Circle one answer on each line)
Ztg?g Disagree Agree St;grne%y
a. | have sufficient textbooks for al my students..................... 1 2 3 4
b. | have sufficient supplies and materials for all my students. 1 2 3 4
c. | have someone | can ask for help when | have questions
about the CUITICUIUM ... 1 2 3 4
d. | have strong support from my students’ parent/caregiver ... 1 2 3 4
e. | have aclear understanding of what | am expected to
AChIBVE ..o 1 2 3 4
f. 1 have asupportive prinCipal .........ccoceoeveeeeenieninese e 1 2 3 4
g. | have colleagues with whom | can collaborate and share
TOBBS ... 1 2 3 4
h. My school has adequate system for tracking and
inventorying textbooks and materials..........c.covereveccririrennnn 1 2 3 4
32. What supports are available to assist classroom teachers regarding the inclusion of students with special needs
in your classes? (Circle one response on each line)
Yes No
a (@0 ("= o1 oo OSSR 1 2
b. INStructional CONSUITALION..........ccvriririreeriiier e 1 2
C. RESOUICE MO0MN......eiiiiiiii s 1 2
d. SUPPlEMENtAl QITES.......cvevicieiticieie e e 1 2
e Other (please specify) 1 2
33. How much do you agree with the following statements about computer resources? (Circle one answer on each
line.)
gg?}% Disagree Agree Starsrnegely
a. | havereceived adequate training for using computers for
INSLrUCEiONal PUIPOSES......cveeeieieeierie e 1 2 3 4
b. My students have sufficient access to computers for
INSLrUCEiONal PUIPOSES......c.veeeieieeieiie i 1 2 3 4
¢. My students use computers for instructional purposes on at
least aweekly DasiS........cccvvevieieiiicee e 1 2 3 4
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34, With regard to the new student promotion and retention policy, to what extent do the following apply? (Circle
one response on each line.)

Not at Slight Moderate Good Great
al extent extent extent extent
a. Expectations have been clearly communicated to:
Lo SHAff e 1 2 3 4 5
2. ParentS ... 1 2 3 4 5
3. SHUAENES ... 1 2 3 4 5
4. The COMMUNILY ......ccccvveiiiriieieiee e 1 2 3 4 5
b. Adequate supports are available for assisting
students who are in danger of falling behind.......... 1 2 3 4 5
c. Supports for assisting students enhance student
1€AMNING ... 1 2 3 4 5
d. Overall, to what extent is the new student
promotion and retention policy effective?.............. 1 2 3 4 5
35. Please answer the following concerning the BCPSS Master Plan? (Circle one response on each line.)
gg?}% Disagree Agree Starsrnegely
a. | am aware of the key objectives of the Master Plan............ 1 2 3 4
b. | agree with the key objectives of the Master Plan............... 1 2 3 4
c. TheMaster Plan is having a beneficia effect on our school 1 2 3 4
d. TheMaster Plan is having a beneficial effect on BCPSS..... 1 2 3 4
SECTION V. SAFETY AND CONDUCT
36. Please indicate how much you agree or disagree with each of the following statements. (Circle one response
on each line)
gg?}% Disagree Agree Starsrnegely
a. Our school provides a safe and drug-free environment......... 1 2 3 4
b. Students show a high level of courtesy and respect to:
1. Other StUENLS.......c.ciiieeriereeieeeeeeee e 1 2 3 4
2. TEAChENS....ceieee e 1 2 3 4
3. School adMiNiStration............ccccornreeerirenenseece e 1 2 3 4
4. Parents and Other VISITOrS........cccvierviieeccnnnneennees 1 2 3 4
37. Have you received any training related to the new BCPSS Code of Conduct? (Circle only one response.)
Now If you are not aware of the new Code of
Not aware of new Code of Conduct...... 3 Conduct, please skip to Question 40
38. In your opinion, what effect has the new school code had on the number of infractions and disciplinary
actions? (Circle one response on each line.)
Large Small Small Large
decrease decrease No effect increase increase
a Fightsand assaults........cccceevvenivenicicicicesieean 1 2 3 4 5
b. Other disruptive behavior .........cccccceveviiciiiiennne 1 2 3 4 5
C. Drugsor acohol Use........ccccovveiivienicicicccesiee 1 2 3 4 5
d. Suspensions and expulSions..........cccceceeeeerieneenees 1 2 3 4 5
e. Other disciplinary actions..........ccccceeeeiercenennens 1 2 3 4 5
39. How familiar are students with the new discipline policies and the Code of Conduct? (Circle only one
response.)
Not at Slight Moderate Good Great
all extent extent extent extent
Familiarity of students with new policies....... 1 2 3 4 5
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40.

41.

42.

42a

42b.

42c.

42d.

43.

SECTION VI. ABOUT YOU, YOUR CLASSROOM, AND YOUR SCHOOL

How long have you been ateacher at this school? (Circle only one response.)

6to 10 years
Morethan 10 years.........

A OWN B

How many years longer do you plan to teach in BCPSS? (Write O if thisisyour last year.)
Number of years........

Are you a classroom teacher?

If No, please skip to Question 43.

If Yes, how many students arein your classthisyear? If you have more than one class, please give the average
of al of your classes.

Number of students...............

What percentage of your classroom time is devoted to learning? What percentage of time is spent managing
student behavior and dealing with discipline?

1. Timedevoted to1€arniNg .......cccecveveieiivinerieeeeeese e %
2. Time devoted to managing student behavior.............ccccoouen.... %
3. Time devoted to other issues (e.g., administration)................. %

What is the total number of students you teach who receive specia education services (i.e., have |IEPs)? Please
give your best estimate if you are not sure of the exact number.

Number of students with IEPs...........

Please rate your professional experience regarding the inclusion of students with special needs in your classes?
(Circle one response on each line.)

gg?}% Disagree  Agree St;grnegely
a. The specia education students benefited from being included ............... 1 2 3 4
b. The general education students benefited from the special education
SEUAENES DEING PrESENT ...t 1 2 3 4
c. Theschool system gave me the support | needed to include the students 1 2 3 4

Please indicate how much you agree or disagree with each of the following statements. (Circle one response
on each line)

?g?g Disagree Agree St;grne%y
a. Teachersat this school set high expectations for students to
(L= TSRS 1 2 3 4
b. Teachersat this school believe students can do the work... 1 2 3 4
c. Teachersat this school regularly challenge students with 1 2 3 4

FIQOrOUS INSETUCLION ...ttt e

In your opinion, to what extent has the level of parent involvement increased at your school in the last 2 years?
(Circle only one response.)

Not at Slight Moderate Good Great
all extent extent extent extent
Parent involvement increased............ccccveneeee 1 2 3 4 5
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45,

Please write any additional comments that you have here, either to explain some of your answers or to
comment on topics that weren't raised in the questionnaire.

Please mail the completed question within 1 week to: How is BCPSS doing?, Westat, 1650 Research Blvd.,
TB 120F, Rockville, MD 20850. A postage-paid return envelope is provided for your convenience.

Please keep a copy of your completed questionnairein your files. In case we need to contact you because we do
not understand one of your responses, how can we reach you?

E-mail address:

Telephone: ( ) - Best timeto call:

If you have any questions, please call Dr. Joy Frechtling at Westat' s toll-free telephone number: 1-800-937-8281,
extension 4006.

You should return this questionnaire without having it reviewed by anyone. Only Westat will see your responses.
None of your responses will be released in a way that will allow you to be identified as the person providing the
responses.

Thank you very much for your assistance. Your answerswill be very helpful in the overall process of
evaluating the City—State Partner ship and itsintended reform effortsand outcomes.
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1.

Parent Involvement Survey

INTRODUCTORY SCRIPT

Hello. We are calling to get your opinion about the Baltimore City Public School System. For the
last few years, the State of Maryland and the City of Baltimore have been working together to
improve the schools. The survey will take only afew minutes, and is completely confidential.
SCREENER QUESTIONS

Areyou aparent or guardian of a student or students in the Baltimore City Public School
System (BCPSS)?

Yes (GO TO QUESTION 3)
No

2. Isthere anyone living in this household who is a parent or a guardian of a student or students
in the Baltimore City Public School System?

Yes (May | speak with that person please.) (START WITH QUESTION 1)
No (SAY THANK YOU AND END THE INTERVIEW)

3. In which grade(s) is/are your child/children?
1St

Other

CHECK THE GRADE OF THE SAMPLED STUDENT AGAINST THE RESPONSES TO
QUESTION 3.
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Parent Involvement Survey

Please answer the following questions about your " grader.

4, I’m going to read you several statements that you might make about your child’s school.
For each one, please tell me whether you strongly agree, agree, disagree, or strongly
disagree.

a My child’s school has clear and

high expectations for student behavior SA A D SD DK
b. My child's school has clear and

high expectations for student learning SA A D SO D
C. My child’ s teacher(s) helps

my child to learn SA A D SD DK
d. My child wantsto learn SA A D SD DK
e. My child's school has enough books

and supplies SA A D SD DK
f. My child is safe at school SA A D SD DK
0. My child's school isin good repair SA A D SD DK
h. My child's school is kept clean SA° A D SO DK

i The principal of my child’s school is

an excellent leader SA A D SD DK
J- | am pleased with my child’s school SA A D SD DK

5. Does your child participate in a special education program for students with disabilities or
receive specia services such as speech therapy or physical therapy?

Yes
No (Skip to question 7a)
DK (Skip to question 7a)
6. Does your child attend classes with children who are not disabled?
Yes
No (Skip to question 7a)
7. Do you feel the regular classroom teacher (s) isworking well with your child?

Yes, to agreat extent (Skip to question 8)
Somewhat (Skip to question 8)
Not at all (Skip to question 8)
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Parent Involvement Survey

Ta

Do you fed the classroom teacher (s) is (are) working well with your child?

Y es, to agreat extent
Somewhat
Not at all

8. Did your child attend school last summer?

10.

11.

12.

Yes
No  (Skipto question 13)
NA  (Sipto question 13)

Why did your child attend school last summer?

Y our child was recommended to attend in order to advance to the next grade
You felt it would be good for your child (Skip to question 12)
Y ou wanted a place for your child to go (Skip to question 12)

When were you notified that your child was recommended to attend school last summer?

Less than 1 month ahead of time
Between 1 and 2 months in advance
More than 2 months in advance
Don’'t know

How were you notified that your child was recommended to attend school last summer?

By materials sent home with the child
By letter

By telephone call

By meeting with the teacher or principal

Do you fed that attending school last summer helped your child to do better in school this
year?

Yes, to agreat extent

Somewhat
Not at all
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Parent Involvement Survey

The next questions ar e about your participation in your child’s school.

13.  Areyou aware of the efforts to improve schools in Baltimore City public schools, sometimes
referred to as the Master Plan?

Yes
No

14. Have any of the following prevented you from being involved in your child’ s education?

a. Not having enough time Yes No
b. Feeling that you have nothing to contribute Yes No
c. Not knowing how you can be involved Yes No
d. Not having childcare Yes No
e. Feeling disrespected Yes No
f. Not available during the times the functions are schedul ed Yes No
g. Language and/or cultural differences Yes No
h. Lack of transportation Yes No
15. In which of the following have you been involved?

a. PTA/PTO meetings Y N NA
b. Workshops on parenting Y N NA
c. Job training/placement programs for parents or guardians Y N NA
d. Educational programs (GED classes, reading enrichment) Y N NA
e. Health/mental health programs Y N NA
f. Workshops for parents on how to help students

with school work Y N NA
g. Taking to the school teacher(s) about your child Y N NA
h. Talking to other school staff members about your child Y N NA
i. Serving on the School Improvement Team (SIT)? Y N NA

16. Does your school actively try to involve parentsin their children’s education?
Yes

No
DK
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Parent Involvement Survey

17. Do you fedl welcome at your child’s school ?

Y es, to agreat extent
Somewhat

Not at all

Don’t know

| do not go to the school

18.  When you call the school, are your concerns or issues taken care of ?

Y es, to agreat extent
Somewhat

Not at all

Don’'t know

| do not call the school

19. How do you think your child is doing in school ?

Very well
Average

Not well at all
DK

20. Do you feel that going to the school for conferences, meetings or special events has hel ped
in your child’s school behavior and learning?

Yes, alot
A little

Not at all
Don’'t know
NA

21. During this school year, have you volunteered at your child’s school ?

Yes
No  (Skipto question 23)
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Parent Involvement Survey

22. For which of the following have you volunteered?

a. Clerical/administrative duties Yes No
b. Helping in your child’'s classroom Yes No
c. Organizing PTA or school events (phone calls, hospitality) Yes No
d. Chaperoning student events/field trips Yes No
e. Participating on an advisory committee Yes No
f. Taking to students about careers/hobbies Yes No
g. Other (specify) Yes No
23.

a. How often does your child bring schoolwork home to compl ete?

4 to 5 times per week

2 to 3 times per week

Once aweek

Not at all

NA

b. How often do you review your child' s schoolwork with him/her?

4 to 5 times per week
2 to 3 times per week
Once aweek

Not at all

NA

c. Areyou required to sign off on your child's schoolwork?
Yes
No
Don’t know
NA

24. Do you know what standards your child must meet to move to the next grade?

Yes
No
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Parent Involvement Survey

25.

How often do teachers contact you to talk about how your child is doing in school ?

Once amonth
Once every two months
Once every three months
Once every year

Never

NA

Other (specify)

26. Overall, how satisfied are you with the efforts of the Baltimore City Public School System to

improve your child’slearning?

Very satisfied
Satisfied
Somewhat satisfied
Not at all satisfied

These last questions about you will help the school system to know whether all groupsfeel the
same opportunity to be involved. Please fedl free not to answer any question that makes you
uncomfortable.

27.

28.

29.

Areyou maleor female? (DO NOT ASK IFIT ISOBVIOUS FROM THE
CONVERSATION.)

Mae
Female

In what year were you born?
How much schooling have you had?
Did not complete high school

Completed high school (12 years)
Had additional schooling beyond high school
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Parent Involvement Survey

30. Is there anything else you would like to tell me?

INTERVIEWER NOTE: DO NOT ASK THE RESPONDENT THIS QUESTION!

3L Does the GRADE of the child MATCH the one in our sample?

Yes (End of the survey)
No (Ask questions 32 and 33)
| Forgot (Ask questions 32 and 33)

32.  Which school does your/this child attend?

School Name:

33. Arethere any other families with children in the Baltimore public school system at this
address?

Yes
No

Thank you very much for participation.
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