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Service Learning 
A Statement of Goals and Purpose 

 
 
 In 1993 the state of Maryland mandated that Service Learning be a 
graduation requirement for all students receiving a Maryland high school diploma.  
Cecil County has embraced Service Learning as an opportunity for the students to 
use academic, communication, and social skills in authentic situations to benefit 
their community. 
 
 Cecil County’s Service Learning program offers four projects under the 
direction of the school.  They are: 6th grade - The Environment and You; 7th grade 
- Food for Thought; 8th grade - Saving the Past for the future; 9th grade - Issues in 
our Society.  Service Learning is an integrated part of the Cecil County curriculum 
and as such provides opportunities to meet graduation requirements.  Completion 
of all four of these projects will satisfy the minimum graduation requirement. In 
completing these projects students will be expected to know what Service Learning 
is, why and how good citizens may serve their community, and demonstrate 
willingness and the ability to serve. 
 
 Many students and teachers find Service Learning to be a meaningful 
learning experience and want to continue service to their community even after the 
minimum requirement is met.  To facilitate this, our plan allows students to 
accumulate Meritorious Service Hours.  Students are encouraged to apply the skills 
and positive attitudes to continue to serve their community. 
 
 Guidelines have been established by the Maryland State Department of 
Education to insure the quality of the program.  The purpose of this booklet is to 
provide direction and information for administrators, teachers, students, parents 
and community-based organizations who may have questions regarding service 
learning. 
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Service Learning Plan  
Overview 

 
 Service Learning is an educational strategy in which classroom concepts and information 
are used to address authentic issues and to empower students to be more effective citizens.  All 
Service Learning in Cecil County is infused into the curriculum and used as a tool to encourage 
higher level thinking skills and authentic problem solving. 
 
 At the middle school level, all students will participate in three separate multi-
disciplinary Service Learning projects, which will address three different focus areas.  Each year 
students will be given more independence in the preparation, planning, action and reflection of 
the project.  All students will complete a Service Learning portfolio, which will record each of 
their service projects.  Portfolios are designed to address Maryland’s Seven Best Practices in 
Service Learning. 
  
 In ninth grade, students will explore a variety of issues in our society.  Each student will 
independently plan and participate in one Service Learning project relating to the focus area of 
their choice.  Students attending Cecil County Public Schools from grades 6-9 will have 
completed a minimum of four multi-disciplinary Service Learning projects, which would equate 
to approximately 75 hours of service learning.  Additionally, students will have been taught and 
practiced a strategy for identifying community partners.  This process will provide students with 
the lifetime skills needed to continually provide service and improve their communities. 
 
 Cecil County students will be responsible for completing Service Learning projects from 
their point of entry into Cecil County Public Schools.  All students are required to meet the 
MSDE standards for graduation. 
 
 Hours earned beyond the mandatory requirements will continue to be tracked by the local 
school.  These meritorious service hours will be encouraged. 
 

Service Learning Plan 
Best Practices 

 
All Service Learning projects will meet all of the Maryland’s Seven Best Practices of Service 
Learning. 
 

1. Meet a recognized need in the community 
2. Achieve curricular objectives through service learning. 
3. Reflect throughout the service-learning experience. 
4. Develop student responsibility. 
5. Establish community partnerships. 
6. Plan ahead for service learning. 
7. Equip students with knowledge and skills needed for service. 



Page 3 of 21 
Revised 7/10/2009 

Purpose of the Portfolio 
Overview 

 
 Each student in Cecil County Public Schools shall be issued a service learning portfolio 
that will be used to document the successful completion of all Service Learning project 
requirements.  Portfolios are the lone documentation source for teachers to verify the successful 
completion of the service learning project requirements.  Portfolios are also the location to place 
validation records of all meritorious service hours.  Portfolios can be used by the students, for 
reference, when applying for jobs and/or college.  At the completion of their senior year, 
portfolios should be given to students to use. 
 

Portfolio Requirements 
 
Role of Student 
 

• Complete all components of each project 
• Place all artifacts in the portfolio 
• When reviewing portfolio with teacher check records to make sure all paperwork is up to 

date 
• Turn in all paperwork related to meritorious hours 

 
Role of the Teacher 
 

• Familiarize or review with the student the purpose of the portfolio. 
• Specify what criteria will be required to complete the project in order to receive credit 

towards the high school Service Learning graduation requirement. 
• After successful completion of the project, the teacher must sign and date the back and 

front sections of the portfolio that pertain to their specific grade and project. 
• If a student does not complete the project, the teacher must alert the school coordinator 

and follow any other school requirements set forth when a student has not completed a 
graduation requirement. 

• The portfolio is used as an integral part of the student’s permanent school record and 
should remain on file until the student qualifies for a Maryland High School Diploma.  It 
is imperative that after completion of each grade the portfolio be returned to the building 
level coordinator.  Upon graduation the portfolio should be given to the student for his or 
her personal use. 

 
Role of the Building Level Coordinator 

• Provide appropriate storage of the portfolios and assure that they are transferred with the 
student. 

• Validate that teachers have documented successful completion of projects and that 
artifacts are in place. 
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Service Learning Responsibilities 
 
Role of the Instructional Coordinator for Service Learning 
 

• Providing support to the schools via the school principals, building and county 
coordinators, and fellows. 

• Overseeing funding and budget for the program 
• Completing required reports, support for in-service workshops for teachers and 

coordinators when necessary.   
• Regular coordinators’ meetings are held at the Board of Education offices.  
• In addition, the Instructional Coordinator is responsible for serving as the liaison with 

MSDE or appointing a designee to serve in that role. 
 
Role of the Service Learning Facilitator 
 

• For creating and continuing partnerships between Cecil County Public Schools and 
community based organizations. 

• Attends, participates in and gives appropriate professional development related to service 
learning 

• Serves a resource for students, parents, teachers, and community organizations to answer 
informational questions about service learning. 

 
Role of the School-Based Coordinator 
 

• Communicate with students who are in danger of not meeting requirements to create a 
remediation plan 

• Liaison between the Instructional Coordinator of Service Learning, principals teachers, 
parents and students. 

• Responsible for distribution of the portfolios, maintaining records of accumulated hours, 
successful completion of service projects and submitting pertinent information to 
appropriate school-based CIMS input personnel. 

• Arrange for orientation of new teachers in order to familiarize them with the Service 
Learning Program and possibly contribute to the Service Learning project(s).  All 
administrators and school personnel should have a clear understanding of the Service 
Learning projects and meritorious service hours. 

• Coordinators are responsible for updating school administrators and teachers on projects, 
grants, awards and the current status of each class. 

• The middle school coordinators are responsible for forwarding the Service Learning 
portfolios to the high school coordinator when the student has transitioned from 8th 
grade. 
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Service Learning Responsibilities (Continued) 
 
 
Role of the Teacher 
 

• Teach the required service learning lessons as indicated in the curriculum, assuring that 
the project meets MSDE 7 best practices. 

• Familiarize or review the purpose of the portfolio and its contents with the student. 
• Specify what criteria will be required to complete the project in order to receive credit 

towards the high school Service Learning requirement for graduation. 
• After successful completion of the project, the teacher must sign and date the back and 

front sections of the portfolio that pertains to their specific grade and project. 
• If a student does not complete the project, the teacher must alert the school coordinator 

and follow any other school requirements set forth when a student has not completed a 
graduation requirement. 

• It is imperative that after completion of each project the portfolio be returned to the 
school coordinator. 

 
 

Meritorious Hours 
 
 Meritorious hours are service-learning hours performed by students above and beyond 
the required projects.  Meritorious hours are encouraged so that students learn that service is an 
ongoing process.  Meritorious hours are recorded on a standard form and placed in the students’ 
portfolio.  In addition, meritorious hours are recorded on the report card for each student. 
 
 The purpose of maintaining a record of meritorious hours is primarily to establish if a 
student qualifies for awards, grants or scholarships that are available through private, federal and 
state organizations, resume’ presentation, and job or college applications. 
 
 In order for meritorious hours to be validated, a student must complete a standard 
validation form.  These forms are available in the guidance office or can be obtained from the 
school coordinator. 
 
 For school-sponsored club project or activities, students need not complete a validation 
form.  The teacher-advisor will assume responsibility for conducting the three phases of the 
project and forwarding student hours to the school-based coordinator. 
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Service Learning Awards Program 

 
Middle School Meritorious Hours:  

Students should be recognized for accumulation of 50 or more meritorious hours in a 
school year by their individual schools.  Appropriate recognition may include a certificate or a 
pin. 
 
 
High School Meritorious Hours: 
 Students with over 500 hours of meritorious service shall be awarded a service learning 
cord to wear for their graduation ceremony.  Appropriate certificate recognition is encouraged 
for any student with 175 or more hours of meritorious service. 
 
 
MSDE  Service Star Awards 

Each year MSDE awards two students from each county with the prestigious Service Star 
award.  Up to 5 nominees from each CCPS high school may be forwarded to the Office of 
Service Learning for consideration.  The Instructional Coordinator will make final selection for 
Service Learning and will then forward names of the winners to MSDE. 
 
 

Frequently Asked Questions 
 
1. Who is responsible for issuing portfolios to students? 
  

School based service learning coordinators are responsible for issuing the students’ 
portfolio.  Each portfolio is labeled with the student’s name and CIMS identification 
number. 

 
 The portfolios are given to the teacher that is responsible for the initiation of the project. 
 
2. Where are the portfolios kept after completion of the project? 
  

The portfolios are returned to the school based service learning coordinator upon 
completion of the project.  At no time should students remove their portfolio from 
schools.  Upon graduation the portfolio is given to the student for his or her own personal 
use. 
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3. What is required of the teacher before returning portfolios to the coordinator? 
  

The teacher that is responsible for the project must sign off and date the project section 
on the back of the portfolio and the front section for that particular grade. 

 
 It is recommended that the teacher clearly define why a student has not completed a 

project.  This will assist the coordinator when it comes time for remediation or summer 
school. 

 
4. Who is responsible for recording the grades and meritorious hours? 
  

The school based service learning coordinator will use the portfolio to pull information 
for report card grades and hours for submission to the CIMS input person. 

 
5.  What if a student transfers from another school system in the state of Maryland to 

CCPS? 
 
All hours accumulated in previous schooling shall apply to the service learning 
requirement.  For students transferring in grades 6-9 students will be required to complete 
the project of their current year and all future requirements.  Students entering in 10th –
12th grade shall be required to complete the 9th grade project or an approved alternative.  
No exemptions for service learning shall be granted, even for second semester seniors. 

 
6. How will successful completion of the Service Learning requirement for graduation 

be documented? 
  

Service learning has been incorporated into the CIMS program for publication on the 
report cards. 
 

7. What if Service Learning does not appear on a student’s report card? 
  

If Service Learning does not appear on a student’s report card or the information printed 
is in error please contact the school-based Service Learning Coordinator .  Information 
from the students’ portfolio should be used to recreate any necessary records to determine 
the successful completion of projects. 

 
8. What if a student comes up with a questionable topic to pursue for a project? 

 
The project chosen is an educational assignment and must be in agreement  with the 
mission and goals of  the Cecil County Public Schools.  If there are further questions, you 
should contact the principal or school based service learning coordinator. 
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9. How will I know if a project satisfies the graduation requirement? 

 
A project must meet the seven best practices for service learning previously listed in this 
document.  A student may satisfy the graduation requirement and fail the course 
requirement.  Use your judgment and knowledge of the students’ abilities to assist you 
in determining if a student has satisfactorily completed the Service Learning 
requirement.  Each student needs to have the required artifacts that represent each of the 
phases of Service Learning in his/her portfolio. 

 
10. If a student works with an agency to do volunteer work, how many hours must 

he/she spend to satisfy the Action Phase of the project? 
  

There is not a minimum or maximum number of hours required. 
 
11. What do direct action, indirect action, and advocacy mean? 
 

Direct Action – students have face-to-face contact with the service recipients. 
 

Indirect Action – students perform a service without having face-to-face contact with the 
recipient. 

 
Advocacy – with the goal of eliminating the cause of a particular problem, students 
educate others about a particular issue. 

 
12. What if a student chooses to do an advocacy project which involves writing a letter 

and no response is received or a negative response is received? 
 

If a student chooses to do an advocacy project, he/she should indicate in the “Plan of 
Action” what steps would follow a no response or a negative response.  The unit must not 
deteriorate into a single letter writing experience; the objective is to effect change.  
Sometimes advocacy involves a stronger commitment than direct or indirect action 
because it may take longer and change may occur in small increments. 

 
13.  Why is Service Learning required for graduation?  
 

The Maryland State Board of Education adopted the following regulation in 1993 to 
enact the service-learning requirement, Code of Maryland Annotated Regulations 
(COMAR) 13A.03.02.06: 
D. Student Service. 

Students shall complete one of the following: 
1. Seventy-five hours of student service that includes preparation, action, and 

reflection components and that, at the discretion of the local school system, may 
begin during the middle grades; or 

2. A locally designed program in student service that has been approved by the State 
Superintendent of Schools. 
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14. Who are the key people to contact when I have a question about Service Learning 

and/or a specific Service Learning project? 
 

The school-based Service Learning Coordinator is the first person to contact regarding 
any questions or concerns about Service Learning. 

 
It is the responsibility of the school-based coordinator to follow-up on all questions and 
concerns by knowing first-hand the necessary information or by contacting the 
Instructional Coordinator for Service Learning at the Board of Education.  If the 
coordinator is unavailable the school guidance counselor and then the principal would be 
the person to contact. 

 
15. How can I be an advocate for Service Learning? 
 

Communication with the school-based coordinator is the best place to start for an 
overview of what is happening and what needs to be done. 

 
16. What if I am enrolled in an alternative educational program? 
 

No student can be exempt from meeting the service-learning graduation requirement, 
including those who enter second semester senior year.  Service learning may be pro-
rated depending upon the point of entry. 

 
 



 

 
 

 



Page 10 of 21 
Revised 7/10/2009 

STUDENT SERVICE VALIDATION 
CECIL COUNTY PUBLIC SCHOOLS 

 
PLEASE PRINT OR TYPE: 
 
Student Name   
 Last  First 
 
School     Grade (Circle) 6 7 8 9  10  11  12 
 
Activity     
 
Type of Activity (circle one)  Direct  Indirect  Advocacy 
 
Date: (mm/dd/yyyy)  Start _____/_____/________ Finish  _____/_____/________ 
 
Sponsoring Class/Organization   
 
Adult Site/Project Supervisor      
 
Phone Number  __________________________________ Hours of Service Performed    
 
Student Service is comprised of three elements: 
 
PREPARATION (Describe how you prepared or trained for this type of service.) 
  

  
 
ACTIONS (Briefly explain what you did and where.) 
  

  
 
REFLECTION (What did you do to evaluate the effectiveness of your service?  How did you and your 
community benefit from your service?) 
  

  
 
    
Student Signature   Date 
 
     
Parent/Guardian Signature   Date 
 
    
Adult Site/Project Supervisor Signature Date 
 
    
Student Service Coordinator Signature   Date 

-Complete the information on the back of this form.- 
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Preparation:   
Describe how you prepared or received training for this type of service. 
 
 
 
 
 
 
Action:   
 
 
Circle the appropriate action.  Briefly explain what you did and where. 

Direct   Indirect   Advocacy 
 
 
 
 
 
 
 
 
Reflection:   
a.  What did you do to evaluate the effectiveness of your service? (Example:  journal 

writing, group discussion, presentation, etc.) 
 
 
 
 
 
 
 
b. How did you and your community benefit from your service? 
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