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Resources at a Glance 
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SLO Research Excerpts 
These documents provide excerpts from the executive 
summaries from Catalyst for Change, It’s More than 
Money, and Change in Practice. 

 
 

 

Sample Process Phases in Action 
This resource details important steps educators take in 
the   SLO process clustered into phases. These phases 
typically span an entire course length (e.g., year, 
semester). 

 

 

Quality Rating Rubric – Teacher SLOs 
This resource is an analytic quality tool for SLOs 
featuring four descriptor levels with one row per 
element for teachers. 

 

 
 

 
Quality Rating Rubric – Principal SLOs 

This resource is an analytic quality tool for SLOs 
featuring four descriptor levels with one row per 
element for teachers. 
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Key District Decisions for SLOs  
This resource guides the district and school leaders 
through a series questions intended to raise awareness 
of key decisions needed for SLO implementation. 

 

 

Challenges to SLO Implementation 
(completed and blank) 

This resource provides various challenges that could 
and often do arise in the SLO process. The document is 
structure by the four phases of the SLO process, so that 
advanced planning can help mitigate challenges to the 
great extent possible.  
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Annotated Sample SLOs 
These documents provide SLOs with annotations to 
highlight features – good and in need of improvement 
– in an SLO. 

 

 

Applying a Teacher SLO Rubric 
This document provides guidance in using a quality 
rating rubric for Teacher SLOs. It is intended to support 
teachers, school administrators, and district and state 
leaders in the use of an instrument to measure SLO 
quality. 

 

 

 
 

 
Applying a Principal SLO Rubric 

This document provides guidance in using a quality 
rating rubric for Principal SLOs. It is intended to support 
principals, their evaluators, and other executive leaders 
in the use of an instrument to measure SLO quality. 
 

 

 
 

 

 
 

Deciding on Learning Content 
This document is designed to guide a teacher’s SLO 
development specifically with regard to the element of 
learning content. It contains a four-step protocol 
thinking through this important element and an 
example for how a teacher might engage in this 
protocol. 

 

 

Planning Instructional Strategies 
This resource guides the developer of an SLO through 
the important thinking processes associated with 
teacher growth strategies. This resource supports an 
educator to develop the SLO at a high quality. 
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Setting Growth Targets 
This document is intended to assist practitioners in the 
setting and reviewing of student growth targets in an 
SLO model. It lays out a suggested three-step pathway 
and provides an example for applying these steps. 
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SLO Tool for School Leaders 
The purpose of the SLO Tool for School Leaders is to 
provide school administrators and their evaluators a  
way to systematically and consistently interpret the 
actions school administrators take as they relate to  
the SLO process. This tool provides a focused SLO lens 
for the various PSEL 2015 and MDILF connection 
points.  
SLOs unfold in four phases, with necessary actions 
embedded into ongoing practices within the school.  
This tool assists school administrators and their 
evaluators in determining appropriate timelines for  
actions during each phase of the process.  

 

 

Leadership Planning Tool for SLOs 
This resource is intended to support principals in the 
development of a year-long plan for the development, 
implementation and completion of SLOs. 

 

 
 

Teacher Leader Planning Tool for SLOs 
This resource is intended to support teacher leaders in 
the development of a year-long plan for the 
development, implementation and completion of SLOs. 

 

 
 

Principal Prompts for Evidence-Based 
Evaluations 

This document provides principals and other school 
administrators with prompts and guidance to locate, 
collect, and discuss evidence of practice with teachers 
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Evaluation Prompts for Evaluators of 
Principals 

This document provides evaluators of principals with 
prompts and guidance to generate, link, and integrate 
multiple measures of principal practice. 
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Crosswalk to Teacher Observation 
(completed and blank) 

This document provides a crosswalk between key steps 
in the SLO process and the expectations of The 
Framework for Teaching. It is intended for use as both 
a training and reference tool for teachers and 
administrators.  

 
 

 
 

Integrating SLOs with Key Initiatives 
This document provides a set of probing questions for 
schools and/or districts to gauge the quality of 
integration of SLOs with key initiatives at a given point 
in time. 
 

 

 
 

 
Connecting Maryland’s College and  

Career-Ready Standards 
This document helps demonstrate the commonalities 
between SLOs and Maryland’s College and Career-
Ready Standards.  It highlights several connections for 
each phase of the SLO process, and reinforces the 
common goals of both landmark initiatives. 

 

 

 
 

 

 


