
Quality Service Reform Initiative (QSRI) Update 
& New RCC Class Rates & Application Process

Interagency Rates Committee Residential Child Care Provider Meeting

December 2023

Tennille Thomas, Hilary Laskey, Deborah Harburger & Jeremy Thomas





QSRI Workgroup

Meets every other 
week, 2nd and 4th 
Wednesday, 2-3PM

Members are State 
Agencies, UMB, 
UConn, PCG, & 
provider 
representatives

CQI Workgroup

Meets as needed

Members are UConn and 
provider representatives

(RCC Workgroup & CPA 
Workgroup)

QRTP Workgroup

Meets weekly

Members are DHS/SSA, 
DJS, UMB, UConn, & 
Chapin Hall 

Interagency Rates 
Committee (IRC)
Meets monthly or more 
frequently as needed

Members are State 
Agencies

Not formally part of the QSRI structure

DHS-Contracted Partners:  The Institute for Innovation & Implementation, University of Maryland School of Social Work
     Innovations Institute, UConn School of Social Work 
     Public Consulting Group (PCG)





*All providers will be given information and training on the data collection and reporting process prior to July 1, 2024, with additional training and technical assistance available 
after implementation.



Which parts of the new rate model/QSRI will 
NOT be in effect in FY2025?

Providers will not yet be submitting for 
Medicaid reimbursement. Providers will 

continue to invoice using the same process 
that is used today. In early CY2025, 

providers will learn more information 
about enrolling as a Medicaid provider for 

FY2026, pending Medicaid State Plan 
Amendment approval and updated 

regulatory processes.

Medical Necessity Criteria (MNC) will not 
be applied by an independent entity or the 
agencies this year. However, providers and 

placing agencies will be encouraged to 
reference the MNC to support admissions 
into their programs to align with the class 
model. (MNC are still under development 

for all classes. Draft MNC have been shared 
for Classes 1 and 2.)



The FY2025 RCC Rate Application will be 
hybrid.

All providers seeking a State Fiscal Year (SFY) 2025 rate for a RCC program must submit all forms and 
documents as outlined in the Interagency Rates Committee (IRC) FY 2025 Residential Child Care/Child Placement 
Agency Provider Instructions and the Class Rate Application Addendum. 

This is necessary as we move into full implementation of the new rates for SFY2025 and while the regulations are 
being updated. Current regulations require the specific worksheets and components in the current application. 
Updated regulations will enable the use of the class rate application.

The Class Rate Application Addendum Form must be completed for each RCC program site and submitted 
electronically on the flash drive with the IRC FY2025 RCC application. 

The goal is for all RCC programs to receive a class rate effective July 1, 2024. However, if the regulations are not 
finalized and in effect, individual program rates will be provided and the class rates will be provided as soon as the 
regulations are in effect. All rate letters will go out by June 15, 2024. Updated letters will go out if needed.





Class Description
0 Pre-QRTP (No clinical Services)

99 Intellectual/Developmental Disability (I/DD) Legacy Program (No Clinical Services) 
1 Serve Youth with Significant Behavioral Health Service Needs (6+ Beds) 

1b Serve Youth with Significant Behavioral Health Service Needs (5 or Fewer Beds) 
2 Serve Youth with Intensive or Specialty Behavioral Health Service Needs (6+ Beds) 

2b Serve Youth with Intensive or Specialty Behavioral Health Service Needs (5 or Fewer Beds) 
3 Serve Youth with High Intensity I/DD Service Needs (No Behavioral Health Services) 
4 Serve Youth Needing High Intensity Medically Fragile Services 
5 Serve Youth Who Have Experienced/At-Risk for Commercial Sexual Exploitation 
6 Serve Youth with the Highest Intensity Behavioral Health and Intensive I/DD Service Needs 



Class

Direct Care 
Staffing Ratio 
(Staff : Youth)

Other Requirements 
(other than standard 

requirements)

Able to request add-on rate?
Total Per 

Diem 
Rate

Awake Asleep 1:1 Staff 1:1 Nurse EBP
0: Pre-QRTP 1:6 1:7 N/A Yes No No $433.46
99: I/DD 
Legacy

1:3 1:4 N/A Yes No No $606.65

Note: Providers in these classes are required to coordinate and provide transportation to and from any clinical or 
behavioral health services needed by the child. The providers are not required to provide or pay for these 
services directly. 

Regardless of class, the program must maintain at least two awake staff always



Class
Direct Care Staffing Ratio 

(Staff : Youth) Other Requirements (other than standard requirements)
Able to request add-on rate?

Awake Asleep 1:1 Staff 1:1 Nurse EBP
1: Significant 
Behavioral Health 
Service Needs

1:4 1:5

• Serve children with significant behavioral health service needs
• 1:10 ratio of care manager to youth
• Provide minimum of 8 hours of clinical, behavioral health, allied, and/or expressive therapies or 

interventions weekly (averaged per month)
• Meet Maryland’s requirements for QRTPs^

Yes No Yes

2: Intensive or 
Specialty Behavioral 
Health Service 
Needs

1:3 1:4

• Serve children with intensive and/or specialty behavioral health service needs
• Maintain 1 floater, direct care staff outside of ratio during awake hours
• 1:8 ratio of care manager to youth
• Provide minimum of 8 hours of clinical, behavioral health, allied, and/or expressive therapies or 

interventions weekly (averaged per month)
• Clinical/behavioral health supervisors have at least 2 years of experience  providing similar services 

and/or working with this population (preferred for all clinicians)
• Direct care staff have specialized training, qualifications, and/or experience in working with the 

specific population of children and youth served or complete specialized training within 180 days of 
employment

• Meet Maryland’s requirements for QRTPs^

Yes No Yes

Class Description & Size Total Per Diem Rate
1 Significant Behavioral Health Service Needs (6+ Beds) $739.88

1b Significant Behavioral Health Service Needs (5 or Fewer Beds) $808.18
2 Intensive or Specialty Behavioral Health Service Needs (6+ Beds) $892.63

2b Intensive or Specialty Behavioral Health Service Needs (5 or Fewer Beds) $986.54

^To receive the rate for this class, the provider will need to document 
that they meet all QRTP requirements except for any for which they 
request a temporary deferral. Temporary deferrals may only be 
requested for nursing staff and accreditation. Providers must 
demonstrate that they are working toward and expect to be eligible to 
be certified as a QRTP by the end of SFY25. Providers may be required to 
provide proof of those efforts periodically during the year. The QRTP 
application (partially or fully completed) must be submitted at the same 
time as the RCC Class Rate Addendum.Regardless of class, the program must maintain at least two awake staff always



Class
Direct Care Staffing Ratio 

(Staff : Youth) Other Requirements (other than standard requirements)
Able to request add-on 

rate?
Awake Asleep 1:1 Staff 1:1 Nurse EBP

3: High Intensity 
I/DD Service Needs 
(No Behavioral 
Health Services) 1:1 1:1

• Serve children with high intensity intellectual and/or developmental disability service 
needs

• Maintain 1 floater, direct care staff outside of ratio during awake hours
• Provide transportation to any clinical or behavioral health services required. (Not 

required to provide the services directly.)
• Direct care staff have specialized training, qualifications, and/or experience in working 

with the specific population of children and youth served or complete specialized 
training within 180 days of employment

No No No

4: High Intensity 
Medically Fragile 
Services

1:1 1:1

• Serve children with high intensity medically fragile service needs
• 24/7 nursing services provided to meet the physical health needs of children and youth 

served
• Direct care staff have specialized training, qualifications, and/or experience in working 

with the specific population of children and youth served or complete specialized 
training within 180 days of employment

• Provide transportation to any clinical or behavioral health services required. (Not 
required to provide the services directly.)

No Yes No

Class Description Total Per Diem Rate
3 High Intensity I/DD Service Needs (No Behavioral Health Services) $1,313.75
4 High Intensity Medically Fragile Services $1,581.55

Regardless of class, the program must maintain at least two awake staff always



Class
Direct Care Staffing 
Ratio (Staff : Youth) Other Requirements (other than standard requirements)

Able to request add-on rate?

Awake Asleep 1:1 Staff 1:1 Nurse EBP

5: Youth Who Have 
Experienced 
Commercial Sexual 
Exploitation

1:1 1:1

• Serve children who have experienced or are at-risk for experiencing commercial sexual exploitation or 
human trafficking, as screened or assessed with State-identified tools, who have significant or intensive 
behavioral health service needs

• Maintain 1 floater, direct care staff outside of ratio always
• 24/7 nursing services provided to meet the physical health needs of children and youth served
• Direct care staff have specialized training, qualifications, and/or experience in working with the specific 

population of children and youth served or complete specialized training within 180 days of employment
• Must document that the youth have experienced CSE or are at-risk for CSE based on State-approved tool
• Provide minimum of 8 hours of clinical, behavioral health, allied, and/or expressive therapies or 

interventions weekly (averaged per month)
• Clinical/behavioral health supervisors have at least 2 years of experience  providing similar services and/or 

working with this population (preferred for all clinicians)

No No No

6: Highest 
Intensity 
Behavioral Health 
and Intensive I/DD 
Service Needs

2:1 1:1

• Serve children with the highest intensity behavioral health service needs and co-occurring intensive 
intellectual and/or developmental disability service needs

• Maintain 1 floater, direct care staff outside of ratio during awake hours
• 1:8 ratio of care manager to youth
• Provide minimum of 8 hours of clinical, behavioral health, allied, and/or expressive therapies or 

interventions weekly (averaged per month)
• Clinical/behavioral health supervisors have at least 2 years of experience  providing similar services and/or 

working with this population (preferred for all clinicians)
• Meet Maryland’s requirements for QRTPs^

No No No

Class Description
Total Per Diem 

Rate
5 Youth Who Have Experienced Commercial Sexual Exploitation $1,996.66
6 Highest Intensity Behavioral Health and Intensive I/DD Service Needs $2,099.80

Providers applying for a Class 6 rate must be eligible to be a Maryland QRTP by June 
30, 2024. If the provider is not yet approved as a Maryland QRTP, the provider 
must submit the QRTP Application at the time of RCC Class Rate Addendum 
submission.

Regardless of class, the program must maintain at least two awake staff always



Add-on rates for SFY25: 
1:1 Staffing: $30.15/hour
1:1 Nursing: $85.57/hour

EBP: $23.54/day

The forms and processes for requesting add-on rates are under development. The 1:1 staff and 1:1 nurse request forms and processes will 
be available prior to July 1, 2024. The EBP add-on application will be forthcoming, with a rolling application process through next year.



Class & Description Total Per Diem Rate (FY25)
0: Pre-QRTP $433.46
99: Intellectual/Developmental Disability (I/DD) Legacy Program $606.65
1: Serve Youth with Significant Behavioral Health Service Needs Class 1 (6 or more beds) $739.88

Class 1b (5 or fewer beds) $808.18
2: Serve Youth with Intensive or Specialty Behavioral Health Service 
Needs

Class 2 (6 or more beds) $892.63
Class 2b (5 or fewer beds) $986.54

3: Serve Youth with High Intensity  Intellectual/Developmental Disability (I/DD) Service Needs 
(No Behavioral Health Services) 

$1,313.75

4: Serve Youth Needing High Intensity Medically Fragile Services 
$1,581.55

5: Serve Youth Who Have Experienced/At-Risk for Commercial Sexual Exploitation $1,996.66
6: Serve Youth with the Highest Intensity Behavioral Health and Intensive 
Intellectual/Developmental Disability (I/DD) Service Needs 

$2,099.80

FY25 RCC Add-On Rates (Prior Approval Required)
Type of Add-On Rate FY25 Rate Eligible Class

1:1 Staffing $30.15/hour

0 Pre-QRTP (No clinical Services)
99 Intellectual/Developmental Disability (I/DD) Legacy Program (No Clinical Services) 

1/1b Serve Youth with Significant Behavioral Health Service Needs
2/2b Serve Youth with Intensive or Specialty Behavioral Health Service Needs

1:1 Nursing $85.57/hour 4 Serve Youth Needing High Intensity Medically Fragile Services 
Evidence-Based Practice 

(EBP)
$23.54/day

1/1b Serve Youth with Significant Behavioral Health Service Needs  
2/2b Serve Youth with Intensive or Specialty Behavioral Health Service Needs 









Instructions: Initial next to each of the general conditions for SFY25 RCC Class Rates.  





















https://marylandpublicschools.org/programs/Pages/Special-
Education/irc/index.aspx

https://marylandpublicschools.org/programs/Pages/Special-Education/irc/index.aspx
https://marylandpublicschools.org/programs/Pages/Special-Education/irc/index.aspx




Tennille Thomas, DHS 
(Tennille.Thomas2@maryland.gov)

Hilary Laskey, DHS 
(hilary.laskey@maryland.gov) 

Deborah Harburger, Innovations

(deborah.harburger@uconn.edu)

Jeremy Thomas, PCG 
(jepayne@pcgus.com) 
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