
Memorandum af Und•rstandlng (MOU) for School lmpnwemant 
Maryland State Department af EducMlan and 8aldmol'8 City Pubflc Schaals 

I. Backlround 

The Maryland State Department of Education (MSOE) Is committed ta callaboratfns with local school 
systems ta provide customized support for school Improvement. In 2014, MSDE establfshed the 
Breakthroush Center to coordinate cross-dMslonal support to low-achieving public schools. In 2017, 
MSOE reorganized severaJ of Its offices to provide services to staff In local school systems In a more 
effective manner. The Office ofTeacher/Pr1nclpal Evaluatlon and the Breakthrough Center ware 
dlssalved and In their place the Office of Leadership Development and School Improvement was 
estabUshed. The formation of th15 office allows for targeted and tiered support to Improve 
low-performing schaals, with a facus on priority schools. 

For the 2016·2017 school year, Maryland ldenttfled 24 priority schools. The same priority schools have 
been ldentrfled far support for the 2017-2018 school year. Priority schools are the lowest performing 5% 
of all Title I schoofs; and/or have 1r11duatron rates befow 67%; or are schools that receive Title t school 
Improvement funds under Section 10038 (SIG}. Bartrmore City Public Schools represent appraxlmately 
87" of priority schoafs In Maryland. MSD£ Is proposln& a partnership wJth Baltimore City Public Schools 
to support the Identification and Implementation of evidence-based strategies aimed at Improving 
student Kademlc performance In prforitv schools. Throu1h this partnership, MSOE and Baltimore City 
Public Schools wlll collaborate to allsn and feverase resources thllt wHI provide tar1eted support to 
Baltimore City's priority schools for the 2017-2018 school year. 

II. Scope af Work 

MSDE uses West Ed's Four Domains of Rapid School Improvement (2017) as 1 framework for school 
improvement. The four domains Include turnaround leaclershlp, talent development, Instructional 
transformation, and culture shift. AH support provided by MSDE to priority schoars wlll align wfth the 
four domains. Specific support Is outltned befow. 

Turnaround t.adershlp and Talent Dewlopment: 
Creating a shared leadership structure within a school and provfdlns focused professional leamfn1 
experiences can help school Improvement goals become a reality. As a result, MSDE wlH calfaborate with 
Baltimore City Public Schools to provide targeted professional leamlns experiences for principals, 
1sslst1nt prlnclpals, and teacher leaders In priority schools. The Priority Prfnclpals Prosram, Promrs1111 
Prlnclpats Academy, and Aspfrfns Leaders lnstrtute are vertfc1Hv affgned Job-embedded professlonal 
learn Ins experiences that foster the growth of effective leaders. Throush these programs, a shared 
leadership structure can be crHtecf within a school bulldfns to support schoot Improvement efforts. 
MSDE will collaborate with Baltimore City Public Schools to alfgn program content with school 
Improvement soars. The table on the next page provides a summary of proposed professional feamlnfl 
experiences far leaders rn priority schools. 
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Name of Prof111lon1I 
Partlclp•nb Brfef Description 

Luml• Exoerlence 
The Priority Principals Prognm provides support to current 
school principals In Identifying and lmplementlna eVidence-

One principal 
based stratesles for school Improvement. Experienced 

Priority Prfnclpals 
from each priority 

leadership coaches wlU be provided to each prfnclpal. Priority 
Proa ram school 

school principals wUI form a professional leamlns community 
and partldpate In learning experiences designed to equip 
them with the skllls and knowledge to successfully Improve 
school oerfonnance. 

One to two Low-performing schools tradftionally have a high turnover rate 

assfstant 
of leadership. The Promlsln1 Principal Academy seeks to 

PromlslnJ Prlndpals prlnclpals and/or 
whhstand chanaes In leadership by preparing the next 

AClldemy teacher luders 
pneratlon of school leaders. Participants will participate In a 

from each priority 
series of professional fearnlns experiences designed to equip 
them with the skills and knowledse to lead schoot 

school 
Improvement In low-performing schools. 

One to two Aspirins Leaders Institute participants complete a year-Iona 

Asplrlni L••d•rs 
teacher leaders schooJ turnaround project under the guidance of an 
from each priority e>eperfenced mentor. The turnaround project Is collaboratively 
school selected to address specific school Improvement needs. 

lnstructlonal Transformation: 
Improvement In Jtudent learnln1 outcomu ls 1rounded In effective curriculum and Instruction. MSDE's 
Ensllsh Language Arts (BA) and mathematics content specialists will coHaborate with Baltrmore City's 
central office staff In the development and facflltltfon of professfonal le1rnf n1 experiences focused on 
effective lmplementitlon of Maryland's Coltese and Career Readv Standards. MSDE wilt leverage ELA, 
mathematics, special education, and early chlldhood specialists to provide on-site and virtual support to 
educators In priority schools and central office staff. MSDE staff wlll also review, as necessary, curricular 
materials to ensure allpment to Maryland's College and career Readv Standards. 

Culture Shift: 
As needed, MSDE wilt leverase specialists to provide support to address spaciflc school culture and 
cllm11te needs. 

Monitoring Progress: 
MSDE In collaboration with Baltimore City's central office stiff and school administration wlll continue 
the current monitoring process which Includes but rs not llmfted to central support team meetfnp, 
leamr111 walks with documented feedback, school visits, and vfrtual support. MSDE wlll also continue 
the current process for focused and general supervlslon for special education compllance and 
performance results. 
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111. Fund Ina: 
Priority schoots receive Title I funds. MSDE wJtl continue to collaborate with Baltlmore City's central 
office staff and school leaders to •Ill" the 1llacatfon af TltJe I fUnds to support school Improvement 
strategies Identified In the approved needs. In addition to Title I funds, MSDE will leverage operational 
and 1rant funds to support the followlng: 

• MSDE facllttated professionaf reamln1 experiences for school readers (teacher leaders, assistant 
principals, and principals) and educators; 

• MSDE leadership coaches for priority school prfnclpals; 
• MSDE speciallsts for Jnstructlonar support In ELA, mathematrcs, special education, and early 

childhood; and 
• MSDE content specialist to address school culture and ctlmate needs. 

JV. Dellverables and TtmelJnes 

Key Dalfverables 

Month and Year All deliverables will be caardlnatad throu1h collaboratlan amona MSDE"s Office of 
Leadership Development and Schoat 'mprovement, B1ltfmon1 City's central office stiff, 
and Drlarltv schaal leadershlo tHms. 

• Complete Title I needs assessment in priority schools • 

• Develop lndlvldua11ml school Improvement plans based on prioritized 
needs. 

• Establish monthlv benchmarks to assess prasress towards meeting 
Identified goals. 

Au1ust2017 • Identify and coordinate necessary resources to support school 
Improvement 1oals. 

• Vet En1Hsh lansuage Arts and mathematics curriculum to ensure 
an1nment to Maryland's College and Career Ready Standards. 

• Allin professional learning experiences and resources wfth Identified 
IOllS. 

Ausust2017 • Convene leadershfp teams from priority schools to review data and 
begin school Improvement pllnnlng. 

• En1age principals, assistant prlnclpals, and teacher leaders In 
professlanal leamtns experiences that allln with school Improvement 

September 2017-
1oals. 

• conduct monthlv leamlns walks ilnd data anatvsts sessions ta monitor June 2018 
prosress toward meeting established benchmarics. Revisions to school 
fmprovement plans wlll be made bued on collected data. 

• Conduct auarterlv fiscal review • 

June2018 • Debrief and reflect on areas of promise and opportunftfes for 1rowth. 
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MSDE Ruponslbllltlas 
1. MSDE wiH commit human, fiscal, and material resources to the fmplementatlon of the MOU. 
2. The Office of Leadership Development and School Improvement (OLDSI) wlll collaborate wfth 

Balttmore City Publfc Schools to complete alf ldentlflad deliverables. 
3. OLDS! will serve as a llalson between Baltimore atv Publlc Schools and other Olvfsfons within 

MSDE to rdentlfy avall1ble resources that support Implementation of school Improvement 
strategies. 

4. OLDSI wJll collaborate with Baltimore City Public SChools to establish measurable milestones and 
monitor progress towards meetfng Identified goals. 

Bi!ltlmore aty Public Schools ResponslblHtles 
1. Baltimore Cfty Publfc Schools will commit human, fiscal, and material resources to the 

lmplementltlon of the MOU. 
2. Baltimore C1ty Public St:hools will collaborate With OLDSI to complete all identified deliverables. 

A single point of contact will be Identified to coordinate support for deliverable completlon. 
3. Baltimore City PubHc Schools wlll R!qulre that appropriate personnel meet expectations for 

participation, cooperation, and attendance In all sponsored professlon1l leamln1 experiences 
related to or Included In this MOU. 

4. Baltimore City PubRc Schools wlll reduce transience of leadershlp and teachers within priority 
schools to ensure consistency in bulldlng cohort capacity. 

5. Baltimore ettv Publlc Schools wm analyze, rn colraboratfon with MSDE, vendor support and 
analogous MSDE support to determine and address areas of redundancy. 

6. Baltimore City Pubrlc Schools wlll collaborate with OLDS! to establish measurable milestones and 
mon~or progress toward meetlns Identified aoals. 

Modmatton •ncl Termination 
Any and all amendments to this asreement must be made In wrltl111 and must be agreed to and 
executed by all parties before becomfns effective. 

Effective Date 1nd Signature 
This MOU shall be effective upon the srgnature of the State Superintendent of Schools, Chfef Executive 
Officer for B11timore City Public Schools, end Maryland Attorney General. The MOU will beSln In 
August 2017 and will tennrnate In July 2018. 
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Slpatures and Date 

Dr. Karen Salmon Date 
State Superintendent of Schools 

Ap ,,,. for Lepl Sufficiency 
Marv and Attorney General 

rjul 11 
Dae 
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