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JOINT SESAC/SECAC Meeting 
December 10, 2018 

Agenda 

 
 

OPENING        Marcella E. Franczkowski, 

Welcome        Assistant State Superintendent 

Introductions       Division of Early Intervention/ 

                         Special Education Services    

 

WHAT IS SECAC?        SESAC Executive Team/All 

Regulations 

Purpose  

 

ADVISORY vs. ADVOCACY     SESAC Executive Team/All  

  

MEMBERSHIP       SESAC Executive Team/All 

 How do you establish an Executive Committee? 

Who should be at the table? 

Who are the critical stakeholders? 

 

RECRUITMENT OF STAKEHOLDERS    SESAC Executive Team/All 

 Challenges 

  Successful Solutions 

 

STAKEHOLDER RESPONSIBILITIES    SESAC Executive Team/All 

 How do you define roles/responsibilities? 

 How do you foster critical relationships? 

  

TOPICS /PROCESS/BY-LAWS     SESAC Executive Team/All 

 

DATA         SESAC Executive Team/All 

 

USE OF FUNDS       SESAC Executive Team/All 

 

PUBLIC COMMENT      Guests 

 

CLOSING        All 
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