
PRESENTED BY

Working Together to 
Reduce the Spring 
Attendance Slide

April 1, 2025 3:00-4:00 p.m.

Please introduce yourself in the chat, your name, 
role, and LEA. Rename yourself on Zoom so your 
LEA name appears

Maryland State Department of Education and 
Attendance Works



Working Together to Reduce the Spring Attendance Slide 04.01.2025 2

Alignment of Education Plan Metrics

Chronic Absence
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Maryland Definitions

Attendance Definitions

Chronic Absence
A student who has been in membership in a school for at least 10 days 
and is absent 10% or more of the school days while enrolled at that 
school. 

Truant
A student unlawfully absent from school for more than 8 days in any 
quarter, 15 days in any semester, or 20 days in a school year 
(Md. Ann. Code, Ed. Art., §7-302.2).

Habitual Truant

A student who has been in membership in a school for 91 or more days in 
a school year and is unlawfully absent from school for a number of days or 
portion of days in excess of 20% of the school days within any marking 
period, semester, or year. (Md. Ann. Code, Ed. Art., §7-302.2).

Average Daily Attendance The average number of students who attend daily.
Not Chronically Absent 
(ESSA Accountability Rubric)

A student who ends the school year having missed 17 or fewer days of 
school.
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Improving Attendance

Improving Attendance Matters

High School

Middle School

3rd Grade

K-1st Grade

Lower achievement

Middle School
Inability to read on 

grade level 

3rd Grade
Chronic Absence

K-1st Grade

More likely to 
dropout of high 

school 

High School
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Trends in Chronic Absences in Maryland

State Trends in Chronic Absences

Chronic absences have 
gradually declined since 
2022 but have not yet 
returned to pre-pandemic 
levels. 

Chronic absences at the 
high school level have seen 
fewer reductions since 2022 
than at the elementary and 
middle school levels.
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Trends in Chronic Absences in Maryland

Chronic Absences by Student Group

Chronic absence rates in 2023-2024 were highest for Black/African American and 
Hispanic/Latino students and students in special service groups.

Grade spans are as follows: Elementary – grades K-5; Middle – grades 6-8; High – grades 9-12
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Trends in Chronic Absences in Maryland

Chronic Absences by LEA

Chronic absence rates varied from 17% to 49% in SY 2023-2024.
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Supports for LEAs

Chronic Absences Support for LEAs

The Maryland State Department of Education is working to provide chronic absences support 
to improve student outcomes through:

Researching trends in statewide and local data and reviewing school data

Identifying how school climate may impact attendance

Developing a statewide guidance attendance document

Utilizing the Maryland School Mental Health Response Team

Identifying strategies that Community Schools are using to reduce chronic 
absences

A virtual student support services conference held in August 2024

Collaborating with Attendance Works
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Addressing the Issue

State Response to the Chronic Absence Crisis

● Set a goal to reduce chronic absence to 15% by 2027
● Established a state attendance task force
● Developing spring attendance and beginning of the school year toolkits
● Exploring updates to policy, guidance, and regulations to modernize Maryland’s approach 

to attendance and absenteeism
● Community of Practice
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Overview

Workshop and Toolkit Overview

The toolkit will cover 4 steps for tackling chronic absence Spring 2025
1. Strengthen your LEA Attendance Team
2. Engage in messaging and Activities to Reduce the Spring Attendance Slide. 
3. Reach out to students at the cusp of chronic absence
4. Identify and address common barriers to attendance

Workshop 1: Working Together to Reduce the Spring Attendance Slide
● Topics will include strengthening LEA teams, springtime messaging, and activities.

Workshop 2: Identifying Students at the Cusp
● Topics will include identifying students at the cusp of chronic absence and tackling 

systemic barriers to student attendance.
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Cross-Departmental Attendance Teams
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Transformative Change Requires a Team to Lead the Charge

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/

Truancy

▲ Counts ONLY unexcused 
absences, variability across states, 
(MD 20 days; CA 3 days) 

▲ Emphasizes individual compliance 
with school rules

▲ Typically, more blaming and 
punitive, solutions

▲ Can result in court referral

Chronic Absence

▪ Research Based: Missing 10% of 
absences including all absences 
(excused, unexcused & 
suspensions)

▪ Emphasizes impact of missed 
days

▪ Uses preventative, problem-
solving strategies

▪ Focuses on family & student 
engagement

https://www.attendanceworks.org/whats-the-difference-between-chronic-absence-and-truancy/
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Key Ingredients for Improving Attendance 

Students
& Families

Schools

Capacity 
Building

Actionable 
Data

Positive 
Engagement

Strategic 
Partnerships

Adequate, 
Equitable
Resources

Shared 
Responsibility

District

Community
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Solving Chronic Absence Requires a Multidisciplinary Team

The Attendance Strategy should be led by a 
Cross Departmental LEA Leadership Team

Teams working on improving student attendance could 
include the following disciplines/departments:
● Physical, Behavioral and Mental Health
● Social Worker and Pupil Personnel Worker
● Academic Support
● Transportation
● Nutrition 
● Data and Accountability
● Blueprint Coordination
● Community School Strategy Coordinator
● Special Education
● Early Education
● Expanded Learning 
● Family and Student Engagement
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Poll 

1. Does your LEA have a cross -departmental team responsible for 
organizing a systemwide approach to attendance improvement? 

2. Does the LEA team regularly meet and review attendance data 
to examine trends across the district by school, student group, 
grade, geography, time of week?

3. Could the LEA team be strengthened with the addition of other 
district staff who can offer different perspectives and resources? 

4. Could your LEA team engage community partners in improving 
attendance?
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Baltimore City Public Schools
Dr. Tanya Crawford-Williams

Coordinator, Office of Student Conduct and Attendance
“A STRONG START FOR A STRONG FINISH”

1. What is the 60-day attendance 
challenge?

2. Why did City Schools choose to create 
the 60-day attendance challenge? 

3. What support do you provide to schools 
to participate including data?

4. What have schools done that is most 
successful? 

5. How do you know it worked?
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Addressing the Spring Slide
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Average Daily Attendance by Month 
– 2022-23 & 2023-24 - Anne Arundel
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Absences Increase 
in the Spring

Reasons include:
• Shift to warmer temperatures 
• Increase in asthma, allergies or other health problems
• Testing often takes place weeks before the end of the school yea
• Culminating events happen before the end of the school year
• Wind-down of school-based activities and partnerships
• Half-days
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Target Your Strategies 

• Universal (all students): Launch an end-of-the-year attendance 
campaign that begins right after Spring Break

• Ramp-up support for target groups: Disaggregate data and 
select targeted groups for additional support (e.g., mentors, 
attendance recognition)

• Engage staff: Partner with staff to provide support and special 
events for staff  
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Ideas for Special Events

❑ Outdoor activities – Field days, Fitness Fridays
❑ Spring events – Earth Day, Pi Day, Read Across America
❑ School spirit days
❑ Teacher appreciation days
❑ Pantry pickup – Invite families to pick up groceries the day before spring break
❑ Showcase student work (closer to the end of the school year)
❑ Positive targeted check-in with those students and their families prior to 

vacation and first day back
❑ Implement a spring slide messaging campaign
❑ Implement incentives program and activities to address end of the year 

attendance dip 
❑ Increase mentor/mentee contacts 
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Develop a Sprinting Through Spring Calendar 

https://www.attendanceworks.org/resources/spring-attendance-slump/

https://www.attendanceworks.org/resources/spring-attendance-slump/
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Insights From “Back to the Classroom” (9/10/2024)
Ad Council Research Institute 

Attendance messaging that most resonated with 5,000 parents:
• Is positive in tone.
• Communicates the opportunities associated with in-person learning, not just
the consequences of missing school.

• Focuses on how school develops children holistically, beyond academic 
performance.

• Includes realistic goals for parents to work toward not being chronically absent 
such as to attend as much as possible vs. citing a specific number of days or 
saying “every day.”

• Acknowledges their hesitations and avoids chastising or shaming parents by 
telling them what’s acceptable or not.

For more info:  https://www.adcouncil.org/learn -with -us/ad-council -research -institute/chronic -student -absenteeism

https://www.adcouncil.org/learn-with-us/ad-council-research-institute/chronic-student-absenteeism
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Messengers

● For students of all ages, teachers are especially trusted messengers. 

● For younger students, enlist messengers (e.g., school nurse, pediatricians, other 
parent leaders, faith basedleaders) who are well positioned to reach parents.

● LEA teams can identify who is well positioned to deliver the messages and then 
provide schools with resources to recruit and equip such messengers to spread t  
word about why showing up to school matters. 

● For older youth, other trusted messengers can include after-school program 
providers, sports coaches and peers.
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Messaging Modes 

Pre-recorded Messages:
Create engaging messages from local celebrities and community leaders emphas  
the importance of attendance through to the end of the school year. Schedule thes  
messages to be played on key dates known for lower attendance (e.g., after holida  
on Mondays).

Public Service Announcements (PSAs):
Film/tape PSAs featuring the value and importance of attending school 
regularly. Distribute PSAs on social media, public transportation, doctors' offices, 
barber shops, salons, local TV, public agencies and during school events.

Social Media:
Share infographics and short videos highlighting the impact of attendance on 
academic success.
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Messaging Modes 

Attendance Phone Banks: Organize a phone bank to call families of students with h  
levels of absences, leverage district personnel and document the areas of needs and 
resources that will be provided. (This can also serve as a school-level activity.)

Community & Clergy Engagement: Create announcements for clergy and 
community partners to share with their networks.

Wake -up Calls & Encouragement: Organize wake-up calls or encouraging messages 
to motivate students to attend school, especially on days that students are less likely  
attend, or to remind students and families that certain days are in session like the retu  
after spring break, or the last day of school.

Morning Messages: Feature daily and weekly messages about attendance, including 
shout-outs to students with excellent or improved attendance.
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Health 
Handout

Tip sheet to help 
families/caregivers decide 

when a child can go to 
school or should stay 

home. 

https://www.attendanceworks.org/resources/health-handouts-for-families/

  

https://www.attendanceworks.org/resources/health-handouts-for-families/
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Help Kids Stay Healthy! 

https://www.attendanceworks.org/resources/health-handouts-for-families/

https://www.attendanceworks.org/resources/health-handouts-for-families/
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Handout about Anxiety 

https://www.attendanceworks.org/resources/health-handouts-for-families/

   

https://www.attendanceworks.org/resources/health-handouts-for-families/
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Encourage All Students and Families to Create a Success Plan

✔ Set attendance goals
✔ Make backup plans
✔ Track absences
✔ Recognize success!

http://www.attendanceworks.org/resources/student-attendance-success-plans/

http://www.attendanceworks.org/resources/student-attendance-success-plans/
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LEA Breakout

1. Do you know at whatpoints/days during the lastquarter of 
the school year students were less likely to show up?(If 
you don’t have that data, how could you get it?)

1. What resources can your LEA team offer to schools 
(messaging materials, resources for end of the year 
activities, connections to community partners)?
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LEA Breakout Report Back

In the chat, please share:

✓ A key insight or next step for addressing 
the Spring Attendance Slide.
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Closing

Next Steps

● Complete the evaluation
● Reminder about Workshop 2 on April 3rd, 12:00-1:00 p.m.
● Coming Soon:

○ Toolkit I & II
○ Statewide Attendance Guidance Document

https://www.surveymonkey.com/r/DLJ5WXQ
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