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Maryland State Department of Education

200 W. Baltimore Street

Baltimore, Maryland 21201




Telephone  
(410) 767-0353
 


Fax             
(410) 333-8148
 


TTY/TDD    
(410) 333-3045
Application Deadline for Submission

Friday, June 23, 2021 at 

4:00pm Eastern Standard Time (EST)
I.   APPLICATION DESCRIPTION

	Name of Grant Program:
	School-Based Health Center (SBHC) Program


	Authorization:
	State General Funds – Aid to Education

For FY 22 the Maryland General Assembly authorized the Maryland State Department of Education (MSDE) to support School-Based Health Centers in the State of Maryland. 


	Dissemination Date of Application:

	May 18, 2021

	Deadline:
	June 23, 2021 4:00 PM, Eastern Standard Time 


	Eligible Applicants:
	Public or private, non-profit organizations currently operating or planning to operate a SBHC in Maryland public schools, including those receiving SBHC funds from the MSDE, MUST apply annually.


	Purpose:
	To enhance SBHC compliance with the Maryland School-Based Health Center Standards (April 2006, with revisions 03/2018 and 07/20/2019).  School-based health centers in Maryland are defined as healthcare centers located on a school campus, open to all students whose parents/guardians consent to care, and at a minimum, provide somatic healthcare services by a licensed medical clinician. 
 The licensed medical clinician cannot replace the school nurse, as the registered nurse is always the leader of the school health nursing team and makes the decisions about how care is provided and who provides the care to the child in the school system.
The Maryland School-Based Health Center Standards (April 2006) are available on line at www.marylandsbhc.org or upon request from MSDE at 410-767-0353 or sbhcentprog.msde@maryland.gov


	Duration of Grant: 
	July 1, 2021 – June 30, 2022


	Reporting Requirements


	1. The 2019-2020 SBHC Program Annual Survey, completed and submitted electronically on the MSDE SBHC Program web-based program by October 29, 2021.

2. In addition, grantees may be required to host at least one site visit per funding cycle. 


	All applications must contain the following information, assembled in the order indicated:

	All applications must contain the following components:
1) Application Check-list

2) Application Cover Sheet
3) Chart A: SBHC Program Projections for FY 22
4) OPTIONAL-NOT REQUIRED FOR CONTINUING SBHCs  
5) Chart C1: Clinical Quality Improvement Objective
6) Chart C2: Clinical Quality Improvement Objective 
7) Program Comments FY 2019 (optional)
8) Needs assessment for projected new site(s)

 

	The completed application and all accompanying documents must be emailed to the SBHC mailbox: sbhcentprog.msde@maryland.gov
AND sent in hardcopy (postmarked by 6/23/2019 to the address on the right). Be sure all original signed copies are included with the materials.

	Alicia  L. Mezu, MSN/Ed, BSN, BS, RN

Maryland State Department of Education
Division of Student Support, Academic Enrichment, and Educational Policy

200 West Baltimore Street, 4th Floor

Baltimore, MD 21201-2595

	Program Contact:
	Alicia  L. Mezu, MSN/Ed, BSN, BS, RN
Maryland State Department of Education
Division of Student Support, Academic Enrichment, and Educational Policy

200 West Baltimore Street, 4th Floor
Baltimore, MD 21201-2595

Phone:  410-767-0307
Fax:      410-333-8148

alicia.mezu@maryland.gov 


	Technical Assistance:
	For further technical assistance please contact Alicia Mezu at alicia.mezu@maryland.gov



	1.  APPLICATION COVER SHEET


Please use the Application Cover Sheet on the website at www.marylandsbhc.org . No transmittal letter is necessary. Note: On page 2 of the application cover sheet  please indicate the local superintendent is notified and aware of the SBHC Program application for FY22, includes local superintendent signature and date. 
	2.  CHART A:  SBHC Program Projections for FY22


· Please complete the SBHC Program Projections for FY22 chart located on the school based health center websitewww.marylandsbhc.org.
· Complete one table for each SBHC program site, with the projected hours of service to be provided. 
· You may use your best guess at this time, since planning for the next school year may not yet be completed.  
· Charts may be completed by hand, as long as they are neat and legible.

	3.  NOT REQUIRED FOR CONTINUING SBHCs  

     CHART  B1:  SBHC Standards Self-Assessment (ONLY COMPLETE FOR PROGRAMMATIC CHANGES)
      

	4.  CHARTS C1 and C2: Clinical Quality Improvement (CQI) Objectives for FY 2021 and FY 2022 


SBHC are of great value to the citizens of Maryland. CQI objectives assist in demonstrating the value of SBHC to enhance existing school health services and improve the overall health of students in Maryland. 
Each continuing SBHC is required to: 1) report on the FY 2020-2021 CQI objective; and 2) develop a CQI objective for the 2021-2022 school year.  
CQI is based on the premise of collecting periodic data to measure clinical outcomes or compliance with a standard of care which helps a provider to adapt the work processes in order to continuously improve care and outcomes.  A CQI objective identifies a sentinel condition and specific markers to be used to measure improved outcomes or compliance with a standard of care.    
For example:

Sentinel Condition:  Chronic Asthma

Markers to be used: % of students with asthma plan




   % of visits in “green zone” or




   % of students who are stable (no symptoms of cough or wheeze, improved lung function, reduction in number of severe attacks, minimized sleep disturbance, improved school attendance, reduction in hospitalizations)
The objective should focus on a sentinel condition of particular concern in your student population (e.g. immunization compliance, management of chronic diseases/conditions, behavioral risk assessments, etc.)  Many SBHCs currently conduct chart audits on sentinel conditions.  If so, you may use existing efforts in response to this requirement. If you are not satisfied with your existing CQI program, below are suggestions:
1. Read and discuss with your SBHC staff the CQI tools developed under the auspices of the School Based Health Alliance (SBHA) and the Center for Health and Health Care in Schools (CHHCS).  The tools may be found on the SBHA website, www.sbh4all.org (if you are a member), and also at CHHCS’s website, http://www.healthinschools.org/issue-areas/school-based-mental-health/continuous-quality-improvement-for-sbhcs/#sthash.CRVjbQCH.Rg7zxVZQ.dpbs  along with CQI data collection forms. If you decide to use these tools, you may either use a manual (“paper” method) or use their electronic spreadsheet tool.
2. You are not required to use the SBHA or CHHCS CQI sentinel conditions or data collection tools if you want to devise your own.  For example, oral health screening and treatment topics are not addressed in these sources.  However, it may save time to adapt one of their data collection tools for your sentinel condition.
3. Use this process to serve your program’s needs.  Involve SBHC staff in selecting a specific sentinel condition or quality improvement objective.
4.  If your SBHC program has multiple sites, you may select a single objective for all sites, or select different objectives for different sites.  For example, a high school SBHC may choose to focus on immunization compliance, while an elementary school may choose to focus on asthma management plans.
5. Try to select a sentinel condition for which you will be able to audit at least 20 health records per site.  For example, if you have 35 students with asthma and only 3 with diabetes, the more instructive audit will be for asthma management plans.
6. If you receive State funding for a particular service, you may want to focus on an objective related to that service (e.g. mental health services), but if you have a greater need to focus on a non-MSDE-funded aspect of your SBHC program, that is fine.  Use this process to best benefit your program.

Instructions for Chart C1 and C2: Report on Clinical Quality Improvement Objectives (CQI) for FY 2021 and Develop CQI Objective for FY 22
1.  Chart C1-Report on FY 2021 CQI Objective: Continuing SBHC programs must fill out the table (C1), responding to the questions about your FY 2019 CQI process.  Attach any data collection or analysis sheets, if appropriate.
2. Chart C 2- FY 22 CQI Objective All programs must complete FY 22 CQI Objective:  Identify a clinical quality improvement objective for the FY20 school year for each SBHC. Fill out Chart C2 for each different objective, if you choose more than one.  State the sentinel condition and markers to be used. 
3. Data Collection Method:  Describe how you will collect data and evaluate the objective.  If you have opted to use an existing data collection form, attach the form to Chart C.  If you are developing your own form, attach a first draft of the form to Chart C.
4. Data Collector(s):  List the person(s) or position(s) responsible for collecting the data.

5. Data Analysis:  Describe the process by which the data will be reviewed.  Who will participate?  When?
6. Conclusions and Recommendations:  How will conclusions and recommendations be developed from the data analysis?  To whom will these be distributed?  What follow-up will occur?
	3. Program Comments (optional)




· This section is optional.  Information given here will be used to plan future technical assistance and funding initiatives.
· Please use this opportunity to address any of the following in a brief narrative on a separate sheet of paper, titled Program Comments (or more than one, if needed):
· Obstacles faced by your SBHC program (e.g. staffing, funding, administrative, technological, etc.)

· Specific technical assistance or training needs of your SBHC program

· Unmet funding needs of your SBHC program

· Future plans for your SBHC program (e.g. addition of new Centers, staff changes, local factors that may affect your program, etc.) 
                �
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