


POCOMOKE ELEMENTARY SCHOOL “PES” 

• PES is located in Pocomoke City, MD 

• Demographics: 

• 386 children 

• 51% - African American 

• 48% - White 

• 1% - Hispanic and Asian 

• 71% - FARMS (free and reduced meals) 



QUESTION 1: HOW DO WE CULTIVATE, MONITOR, AND 
ADVANCE A POSITIVE CLIMATE IN OUR BUILDING?  

• Make sure that everyone feels respected. 

• Focus on the success of our children and the 

accomplishments of faculty and staff in leading that success. 

• Maryland Collaborative Model for Peer Coaching 



QUESTION 2: HOW DO WE SUPPORT LEARNERS WHO ARE STRUGGLING, 
CHALLENGE LEARNERS WHO ARE EXCELLING, AND MAINTAIN HIGH 
STANDARDS FOR ALL? 

• Data Driven 

• PLC’s 

• RTI 

• Reading Buddies 

• Flexible Grouping 

• CARE Academies  

• Blended Learning 

• Virtual Field trips/digital learning projects 

• Math and Reading/Writing Coach 



QUESTION 3: HOW HAVE WE INVOLVED PARENTS AND 
COMMUNITY MEMBERS IN SUPPORTING STUDENT 
ACHIEVEMENT? 
• Literacy Nights 

• Math Nights 

• School Improvement Advisory Committee 

• Title I Parent Advisory Committee 

• K-Kids 

• Student Government 

• Just Zoo It 

• Local Businesses 

 



QUESTION 4: WHAT ARE SOME OF OUR MOST SUCCESSFUL 
PROGRAMS AND ACTIVITIES? 

• Title I Parent Involvement Nights 

• Dollar General Book Distribution 

• FAME – Formative Assessments for Maryland Educators 

• Writer’s Workshop 

• Raise a Reader Program 

• Career and Financial Literacy Programs 

• The Arts 

• Wellness Program 


