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Session Outcomes 

 By the end of this session, participants will: 

 Understand the types of Comprehensive Support and 

Improvement (CSI) Schools under ESSA 

 Receive an overview of the CSI School Needs Assessment 

and Intervention Plan Template, including:  

 Comprehensive Needs Assessment 

 Intervention Plan 

 Budget Narrative 

 Attestations 

 Gain knowledge of the technical assistance available to 

school districts in preparation for CSI school identification 



Why Now? 

 Identification of CSI Schools will tentatively take 

place between August and October of 2018 

 Elementary and Middle Schools – August 2018 

 High Schools – September/October 2018 

 Sharing the template in order to allow proactive 

planning for any school district that believes 

they may have a CSI school 

 



Identification Criteria 

 States must use the State-level 

accountability system developed under 

ESSA to identify CSI and TSI schools 

 Maryland has proposed to use all 

indicators in the State’s accountability 

system for identification 

 



Comprehensive Support and 

Improvement Schools 
Types of 

Schools 

Description Timeline for 

Identification 

Initial year of 

Identification 

Lowest 

Performing 

The lowest achieving five percent of Title I schools in 

the State based on the “all students” group 

At least once 

every three 

years 

2018-2019 

Low 

Graduation 

Rate 

All public high schools in the State failing to graduate 

one third or more of their students based on the four-

year adjusted cohort graduation rate 

At least once 

every three 

years 

2018-2019 

School 

Improvement 

Grant (SIG IV) 

Schools 

Existing SIG IV schools will be included in the 

Maryland 2018-2019 CSI School list.  The five 

Maryland SIG IV schools began implementation of a 

five-year SIG grant in 2016-2017 

N/A 2018-2019 

Chronically 

Low-

Performing 

Any Title I school  identified for targeted support and 

improvement  for a low-performing  or consistently 

underperforming student group that did not improve 

over three years. 

At least once 

every three 

years 

2021-2022 



Overview 
 All CSI schools receiving Title I School 

Improvement Funds are required to complete: 

 Comprehensive Needs Assessment 

 3rd Party Root Cause Analysis 

 Intervention Plan 

 Budget Narrative and Attestation 

 Developed collaboratively with specific 

stakeholders 

 Approved by the school, the district, and the 

Maryland State Department of Education 

 



Overview 

 The purpose of the needs assessment and 

intervention plan is to:  

 (1) reflect on strengths and challenges in order to 

identify prioritized needs based on data analysis and 

root cause analysis findings; and  

 (2) develop SMART intervention goals as the driver 

for an intervention plan that contains evidence-

based strategies to address prioritized needs.  

 



Background 

 Maryland’s Consolidated State Plan under the 

Every Student Succeeds Act 

 Identification of Comprehensive Support and 

Improvement Schools for the 2018-2019 

 Support for Comprehensive Support and 

Improvement Schools for 2018-2018 

 



Comprehensive Needs Assessment 

 Sections: 

 School Profile 

 Student Profile 

 Student Achievement 

 Staff Profile 

 Root Cause Analysis 

 



School Profile 

Contains: 

 

• Basic School Info 

• Instructions for Stakeholder 

Team Composition 

• State Long-Term Goals 

• LEA Vision, Mission, and  

Goals 

• School Vision, Mission, and  

Goals 

 



Student Profile 
Contains: 

• Enrollment Data by Grade Level, 

Gender, Race/Ethnicity, and Special 

Services 

• Student Mobility 

• Student Attendance 

• Chronic Absenteeism 

• Student Promotion 

• Dropout Rate 

• Graduation Rate and Certificate Rate 

• Disproportionality Rate 

• Opportunities for Enrichment, 

Remediation, Acceleration and 

Engagement 

• Access to a Well-Round Curriculum 



Student Achievement 

Contains: 

 

• State Assessment Data for  

ELA and Math by Grade  

Level (Achievement) 

• Service Learning Hours 

• Course Performance 

• English Language Proficiency 

• District-level Assessment  

BOY/EOY Comparison 

• State Assessment Data for  

ELA and Math by Grade  

Level (Growth) 

 

 

 



Staff Profile 
Contains: 

• Principal Years of Experience 

• Number of Assistant Principals 

• Administrator Attendance 

• Teacher Vacancies 

• Percent of inexperienced teachers 

• Percent of uncertified teachers 

• Percent of teachers teaching outside of 

their content area 

• Percent of teachers rated ineffective 

• Teacher Attendance 

• Disparities of inexperienced,  

uncertified/out-of-field, and ineffective  

teachers 

• Paraprofessional Data 

• Staff to Support  

Student Services 

 

 

 



Root Cause Analysis 



Intervention Plan 

 Sections: 

 Intervention Planning Guide 

 Goals 
 Strengths and Challenges 

 Prioritized Needs 

 SMART Goals 

 Strategies and Action Steps 
 Evidence-Based Strategies 

 Implementation Plan 



Goals – Strengths and Challenges 



Goals – Prioritized Needs 



Goals – SMART Goals 



Strategies and Action Steps – 

Evidence-Based Strategies 



Strategies and Action Steps – 

Implementation Plan 



Budget Narrative 



Attestation 



Technical Assistance 

 Any school district that believes they may have 

a CSI school is encouraged to begin proactive 

planning with stakeholder involvement 

including: 

 Completion of the Comprehensive Needs 

Assessment 

 Drafting of the Intervention Plan 

 Support is available from MSDE with the goal of 

having approvable plans ready shortly after 

identification of CSI Schools 

 



Questions? 



Contact Us! 

 Dr. Gail Clark Dickson, Section Chief 

 gail.dickson@maryland.gov  

 410-767-5153 

 

 Mrs. Tricia Crafton, Coordinator 

 patricia.crafton@maryland.gov  

 410-767-3553 
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