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Executive Summary
Lessons Learned: Under previous alternative governance plans, Prince George’s County Public Schools (PGCPS) has been able to deploy assistance from a variety of coaches in literacy, math and data utilization.  The governance fell to the Area Assistant Superintendents, who also supervised up to 46 schools.  The schools utilized a traditional structure of a principal and two assistant principals.  In addition, program frameworks were utilized to bring coherence to the instructional program.  This included structures such as America’s Choice, the Institute for Learning, and Framework for Teaching.  In addition, there was a heavy reliance on interventions, either within the structure of the school or through extended learning opportunities.  While the schools saw modest gains, in many cases, the gains were not enough for the school to exit school improvement status.
The 2010-2013 School Improvement Grant (SIG) under Title I 1003(g) allows PGCPS an opportunity to create an innovative structure that will ensure student achievement and success.  The SIG 1003(g) grant allows four schools to significantly focus on the following priorities:
· Governance; 
· Attraction and selection of staff;
· A focus on rigor and not on intervention; and
· School climate.
Through an unprecedented level of inter-divisional cooperation, a large team representing each division in the school system contributed to the plan outlined below.
Priority 1: Governance

1. District Governance:  This grant allows PGCPS to create a district Turnaround Director position.  This administrator’s sole focus is on the four schools in turnaround.  The position acts as the lead on principal evaluations and actively directs and monitors the school improvement plans.  The director’s office will be physically located in one of the schools.  The expectation is that the majority of time will be spent interacting with the staffs of the four schools and actively monitoring progress.  In addition to the director’s position, the turnaround office will have an administrative assistant who will provide secretarial and budgetary accountability support.  Additionally, PGCPS will create a multi-disciplinary team to serve as a steering committee to meet monthly with the school team to monitor progress and provide logistical and content expertise.  Members will represent curriculum and instruction, student support, and operational divisions.  This multi-disciplinary team will provide each school with district level support.
2. School Governance: The traditional role of a principal, two assistant principals and support from content coaches has not allowed for monitoring teacher and student progress to the extent that would result in higher student achievement.  Under the new governance, the principal will have:
a. An assistant principal (School Operation Manager) position focused exclusively on school operations and management (in three of the four schools only: Benjamin Stoddert, Drew-Freeman, Thurgood Marshall). **
b. Two assistant principal positions will be reclassified as Academic Deans.  One Academic Dean will focus on literacy and social studies and the other will focus on math and science.  Their major responsibilities will be to plan and coordinate instructional activities.  They will lead collaborative planning sessions with a focus on summative, formative and common assessments.  
c. The Maryland State Breakthrough Center, along with the Academic Deans, will establish the protocols for collaborative planning around student outcomes.  They will plan and lead internal professional development, monitor teacher practice and analyze data trends.  
d. Finally, four teachers will be assigned the role of Instructional Lead Teachers (ILTs).  These teachers will have a modified teaching load with additional planning time.  The expectation for this position is that the ILTs will model effective content practices and lead content discussions.  To offset the impact of a decreased teaching load, two ILT positions will be created using PGCPS school-based staffing allocations and two additional ILT positions will be funded using 1003(g) funds.
e. The school system will assign a data coach to each school as support, but the expectation is that the Academic Deans will lead the data analysis and reporting process.  This model of school governance will allow for internal control and monitoring, thereby, enhancing coherence within the school.
f. School Level Autonomy: While all four school plans look similar, the plans call for a great deal of autonomy by the individual school teams.  The newly appointed principals, under the direction of the Turnaround Director, will assemble leadership teams.  Utilizing the results of needs assessments completed during the previous school year, taking into account the various levels of staff capacity, and considering community/staff interests, the school leadership team will choose elective courses and create schedules that allow for both the appropriate and necessary interventions and the exposure to rigor required by the plans.  In addition, the school leadership teams will determine the need for parent and student support services.  There is a need for each school to be flexible in responding to its individual needs by differentiating services based on school-specific.  In addition, schools may decide to select a theme like the Middle Years Programme or Creative and Performing Arts.  This needs to be a school level decision.
** In response to the unique needs of G. James Gholson Middle School, PGCPS has decided that Gholson will operate under a bold, new turnaround model with the addition of a co-principal to the staff.  Under direct supervision of the turnaround director, the co-principals will each have equal authority and accountability as leaders of the school.  They will also have the autonomy to determine the division of their responsibilities for student discipline, academic oversight, staff supervision, and the day-to-day operations of the school.
Priority 2: Attraction and selection of Staff
1. In each case, the existing principal will be removed from the school and all instructional staff will need to reapply for positions with the expectation that up to 50% of the staff can be rehired.  
2. Each staff member must agree and commit to the new plan.  To attract the strongest candidates, the grant will provide one-time emoluments to the principal, assistant principals and targeted teaching positions (specifically math and foreign language teachers).  In 2010-2011, all four schools will target math teachers with proven success in student achievement.  In 2011-2012, as the World Languages model is phased in, foreign language teachers will be added to the targeted category for emoluments.  PGCPS is currently in negotiations with local associations regarding distribution and dollar amounts.    
3. All content teachers must agree to participate in the FIRST program, a performance incentive-based which rewards teachers for effective teaching if the school meets its targets.  Teachers outside of the parameters of the FIRST grant will also receive stipends through the SIG 1003(g) grant if the school meets its target.
4. If the turnaround school reaches its FIRST target, staff members will be eligible for an additional 1003(g) achievement-based stipend.  Stipends for instructional staff will be based on a percentage of individual growth and achievement while administrative and support staff stipends will be based on overall school wide improvement in student achievement.  PGCPS is currently in negotiations with local associations to determine percentage targets and dollar amounts.
Priority 3: Rigor

1. Modification to the School Day:  Currently, PGCPS runs a five period day in the middle schools.  This includes a structure of four content courses and an A Day/B Day structure for electives.  The planning committee felt that to achieve rigor, another period needed to be added to the day, instead of shortening each period to create a six or seven period day.  The extended day increases the opportunity for more electives in the creative and cultural arts and foreign language areas while also providing interventions without the opportunity cost to the variety of electives that students prefer in middle school.  In order to lengthen the school day for students, principals will need to employ a flex-time schedule for teachers allowing some to arrive at the beginning of the student day and others to arrive later.  
2. Focus on Rigor:  In the past, PGCPS has focused on the interventions to address deficiencies.  While acknowledging this need, the SIG 1003(g) plan focuses on high level outcomes as demonstrated by the goal of 75% of students finishing 8th grade with algebra and a high school foreign language credit.  
a. Mathematics instruction will be redesigned to meet the expectation that (by 2013) 75% of students will matriculate to high school with an algebra I credit. In order to meet this goal, the extended school day will afford additional opportunities for remediation and intervention for students who struggle to reach grade level proficiency.  Problem-solving, communication, making connections, reasoning and proof, and representation will be embedded into all mathematics instruction.  Pre-Algebra will be added for 7th grade.  Two proposed supplemental programs are Key Elements to Mathematics Success (KEMS) and Key Elements to Algebra Success (KEAS), which include lessons aligned to the state content standards, support the use of the county’s adopted textbook as a resource, and encourage connections among concepts and the development of skills necessary for higher level math. The strength of the program is that it combines a hands-on curriculum, intensive professional development, on-going modeling, and coaching support.  Additional professional development on how all students learn mathematics will be provided in order for teachers to refine their practice and be able to deliver rigorous instruction that meets the diverse needs of all learners.
b. A world languages model will be phased in over three years.  In 2010-2011, an Introduction to Foreign Language course will be scheduled for 7th graders so that foreign language classes (for high school credit) can be added for 8th grade by 2011-2012.  In addition to the current PGCPS foreign language staffing allocation, one additional foreign language teacher will be added to each school staff for the 2011-2012 school year; two additional foreign language teachers will be added in 2012-2013.  Principals will select the languages from the ten offered in PGCPS (including French, Italian, Chinese, and Latin) based on the interest of the communities and the languages supported by the feeder high schools. The outcome is for 75% of 8th graders to matriculate to high school with a foreign language credit (by 2012-2013). 
c. In addition to math and foreign language, each school will receive resources and professional development to utilize The Comprehension Toolkit in order to enhance reading strategies.  Approximately one-half of the feeder elementary schools for the Turnaround Schools currently utilize Toolkit; this will enhance the vertical alignment from one grade to the next and ensure that students do not lose ground in middle school.   The Comprehension Toolkit provides students with access to the types of thinking that research has shown are consistently employed by successful readers across age, gender, ethnicity, and location, and teach students to independently construct meaning at higher levels.  A wide variety of nonfiction texts related to topics studied in science and social studies will be employed in reading/language arts, so that students learn to apply reading strategies to access challenging content-related material, and to develop analytical and critical stances towards that material.  After the initial phase of professional development and application of The Comprehension Toolkit with Reading English Language Arts (RELA) teachers, the reading strategies will be shared across teams. Emphasis will be placed on transferring the habits of mind that students are developing in RELA classes to other contents, especially mathematics.     
d. The America’s Choice design implementation provides a gradual release to the school as the reform takes hold.  While PGCPS will not enter into another year’s contract with America’s Choice, the strategies and best practices will continue to be implemented through teacher cohorts who will share and model best practices that have become part of the school’s instructional culture:  role of a leadership team, the workshop model, protocols for examination of and feedback on student work, etc.   
Priority 4: School Climate

In order to engage all stakeholders in addressing the needs of the whole child, several strategies and interventions will be implemented:

1. School-based student services personnel, in conjunction with community representatives, will organize monthly parent meetings and training sessions to engage parents and teachers about appropriate social-emotional supports for students and families.
2. To address chronic behavioral and climate issues throughout the school, Positive Behavioral Interventions and Supports (PBIS) will be implemented.   PBIS is a systems approach for schools to design, implement, and evaluate effective school-wide, classroom, non-classroom, and student specific discipline plans. 
3. To provide appropriate socio-emotional support for students and their families, a full-time social worker will be added to the school staff of each school.  In addition to the coordination and coverage of after-school and evening activities, he/she will collaborate with site-based professional school counselors and with community organizations to coordinate the “hub” of community services that will be available to the school families.
4. In response to the wide-ranging and diverse needs of G. James Gholson Middle School (13 feeder elementary schools and 13 individual communities), a school-based Bilingual Parent & Community Outreach Assistant position will be created to provide additional support to the students and their parents.  In addition to being involved with day-to-day parent support and the training of parents (working on SPMT, parent compact, parent/student school social events, attendance, etc.), the Bilingual Parent & Community Outreach Assistant will work collaboratively with the social worker and professional school counselors to develop appropriate and relevant parent and family workshops/activities.   

5. On-going professional development will be held with staff members of all four schools on team building, whole-child development, behavior management, non-violent physical confrontation (de-escalation strategies), PBIS’ point system and incentives, the Code of Student Conduct and effective parent/family/community engagement.

6. To increase parent engagement in all school activities and support parental understanding of and involvement in all curriculum areas, the proposed parent engagement program includes:
· Relevant parent workshops – parenting skills, nutrition, money management, job-seeking skills, resume writing, computer training, etc.

· Parent-members on school committees and teams

· Greater participation of parents on Parent Teacher Association (PTA) committees and School Planning and Management Team (SPMT)
· Parent contributions to school newsletter

· Development of parent database

· Parent-developed and produced projects correlated with monthly units of study projects developed and produced by their children

7. To create a college-preparatory culture, the plan includes the addition of Advancement Via Individual Determination (AVID).  AVID teaches study skills, using writing as a learning tool, collaboration, and inquiry to insure that children, including those who may not yet have a college-going tradition in their families, are not excluded from the college track.  The AVID elective curriculum is beneficial to any group of students, but works best with average and slightly below average students to fill in the gaps that keep them from preparing for and succeeding in college.  The AVID program is designed to restructure the teaching methods of an entire school and to open access to the curricula that will ensure four-year college eligibility for all students.
Summary: 
PGCPS fully leveraged the opportunity presented by the SIG 1003(g) grant by constructing a bold plan that looks and feels different than any plan previously created.  The guiding principles of the plan are that we must attract the best people and then empower them to control and monitor the collaborative planning process within their buildings.  There is little reliance on outside programs or external support.  The Turnaround Director will be more of an insider to the functioning of the school.  Coaching support will be internally based and monitored.  Finally, adjustments to the schedule and school autonomy allow the principals to structure schedules providing support for rigorous coursework.  The district will provide the support and guidance through a multi-disciplinary steering committee.  PGCPS feels that this innovative plan coalesces the best of what the system offers.
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(Not Available as of 8/24/2010)
Summary of Schools Receiving S.I.G. Funds
	Baltimore City Public School System (BCPSS)

Amount of SIG Grant Award  $25,183,804


	SIG Schools
	NCES ID #
	MSDE#
	Tier I
	Tier II
	Intervention Model Selected

	
	
	
	
	
	Turnaround
	Restart
	School Closure
	Transformation

	1
	Booker T. Washington Middle
	240009000160
	0130
	X
	
	X
	
	
	

	2
	Calverton Elementary/Middle
	240009000164
	0075
	X
	
	
	X
	
	

	3
	Garrison Middle 
	240009000228
	0042
	X
	
	
	X
	
	

	4
	Chinquapin Middle

(new name- Baltimore IT Academy)
	240009000174
	0046 0378   
	X
	
	
	X
	
	

	5
	William C. March Middle
	240009001568
	0263
	X
	
	
	X
	
	

	6
	Augusta Fells Savage Institute of Visual Arts High
	240009001387
	0430
	
	X
	X
	
	
	

	7
	Commodore John Rodgers Elementary/Middle 
	240009000180
	0027
	
	X
	
	X
	
	


	Prince George’s County Public Schools (PGCPS)

Amount of SIG Grant Award $19,701,577


	SIG Schools
	NCES ID #
	MSDE ID #
	Tier I
	Tier II
	Intervention Model Selected

	
	
	
	
	
	Turnaround
	Restart
	School Closure
	Transformation

	1
	Benjamin Stoddert Middle 
	240051001464
	0615
	
	X
	X
	
	
	

	2
	Drew Freeman Middle 
	240051001034
	0660
	
	X
	X
	
	
	

	3
	G. James Gholson Middle
	240051001211
	1320
	
	X
	X
	
	
	

	4
	Thurgood Marshall Middle 
	240051001465
	0622
	
	X
	X
	
	
	



