
PLAN OF OPERATION WORKSHEET

Please use a separate worksheet for each goal to be addressed with supporting objectives, strategies, activities and milestones.  Extend the worksheet as necessary to accommodate the number of strategies or activities planned.

	Need to be addressed:

	Goal #1 (related to need):

	Objective (marking progress toward Goal #1):

	Strategy #1 (supporting Goal #1):

	Activity #1 (supporting Strategy #1):

	Activity #2 (supporting Strategy #1):

	Activity #3 (supporting Strategy #1):

	Activity #4 (supporting Strategy #1):

	Milestones to document progress toward Goal #1):
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