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Carl D. Perkins Act (Perkins V) CTE Programs

Perkins Reserve Grant Information
Purpose

Th e  p u rp o se  o f t h is  g ra n t  is  t o  su p p o rt  lo ca l e d u ca t io n  a g e n c ie s  (LEAs) in  t e s t in g  o r e xp a n d in g  in n o va t ive  so lu t io n s t o  b a rrie rs in  a ch ie vin g  ke y g o a ls  u n d e r Th e  

Blu e p rin t  fo r Ma ryla n d ’s  Fu t u re . Sp e c ifica lly, t h is  g ra n t  a sks a p p lica n t s  t o  fo cu s o n  e st a b lish in g  o r e xp a n d in g  Re g ist e re d  Ap p re n t ice sh ip s  a n d /o r q u a lit y p re -

a p p re n t ice sh ip  p ro g ra m s t h a t  le a d  d ire c t ly t o  a  Re g ist e re d  Ap p re n t ice sh ip  w it h in  a  Ma ryla n d  p u b lic  sch o o l d is t ric t . Ap p lica n t s  m u st  t a rg e t  e s t a b lish in g  o r e xp a n d in g  

Re g ist e re d  Ap p re n t ice sh ip s  a n d /o r p re -a p p re n t ice sh ip  p ro g ra m s w it h in  se co n d a ry sch o o ls  in  p re p a ra t io n  fo r Ma ryla n d ’s  h ig h -d e m a n d p rio rit y se c t o rs  o r o th e r se c t o rs  

w it h  h ig h  re g io n a l d e m a n d .

Grant Period

Ju ly 1, 20 25 - Ju n e  30 , 20 26

Application Submission Date

Th u rsd a y, Ju ly 31, 20 25. No  la t e r t h a n  5:0 0  p m  EST.

Funding Amount Available

$50 0 ,0 0 0

Eligibility

MSDE re se rve s t h e  rig h t  t o  t a ke  in t o  co n sid e ra t io n  se ve ra l re se rve  g ra n t  p rio rit ie s  d e t a ile d  in  Ma ryla n d ’s  Ca re e r a n d  Te ch n ica l Ed u ca t io n  Fo u r-Ye a r St a t e  P la n  w h e n  

m a kin g  a w a rd s: LEAs a n d  co m m u n it y co lle g e s in  ru ra l a re a s; a re a s  w it h  h ig h  p e rce n t a g e s o f CTE co n ce n t ra t o rs  o r CTE p a rt ic ip a n t s ; o r a re a s  w it h  h ig h  n u m b e rs  o f CTE 

co n ce n t ra t o rs  o r CTE p a rt ic ip a n t s .
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Carl D. Perkins Act (Perkins V) CTE Programs

Perkins Reserve Grant Information
Submission Instructions

Gra n t  a p p lica t io n s m u st  b e  su b m it t e d  b y 5:0 0  p .m . o n  Ju ly 31, 20 25. Th e  co m p le t e d  a p p lica t io n  sh o u ld  b e  sa ve d  a s a  P DF d o cu m e n t  a n d  u p lo a d e d  t o  
t h e  FY 26 Gra n t s  fo ld e r fo r yo u r LEA o r co m m u n it y co lle g e , lo ca t e d  in  Sh a re P o in t . P le a se  n o t ify yo u r Sch o o l Su p p o rt  Co o rd in a t o r o n ce  yo u r a p p lica t io n  
h a s b e e n  u p lo a d e d  t o  Sh a re P o in t . Be g in n in g  in  Ju n e , co m p le t e d  a p p lica t io n s w ill b e  a cce p t e d , re vie w e d , n e g o t ia t e d , a n d  a p p ro ve d  o n  a  ro llin g  b a sis . 

Program Contacts

Rich a rd  Kin ca id  
Assist a n t  St a t e  Su p e rin t e n d e n t  
Divisio n  o f Co lle g e  a n d  Ca re e r P a t h w a ys 
(4 10 ) 767-0 4 26 
Rich a rd .kin ca id @m a ryla n d .g o v 

Me g a n  Ca m e ro n  
Ma n a g e r o f Gra n t s  a n d  Fin a n ce  
Divisio n  o f Co lle g e  a n d  Ca re e r P a t h w a ys 
(4 10 ) 767-658 1 
Me g a n .Ca m e ro n @m a ryla n d .g ov



Applicant Tasks
DB

The GWDB CTE Committee designed this grant and is administering it in 
partnership with MSDE 

Ke y Co n sid e ra t io n s: 
● Lo ca l Ed u ca t io n  Ag e n c ie s  (LEAs) a re  t h e  o n ly e lig ib le  a p p lica n t s .
● Re se rve  fu n d s a re  m e a n t  t o  p ro m o t e  in n o va t ive , h ig h -im p a c t  s t ra t e g ie s .
● Ap p lica n t s  sh o u ld  co n sid e r h o w  t h e ir p ro p o sa l w ill b e  m o d e le d  in  o t h e r LEAs.
● Sp e c ia l p o p u la t io n s m u st  b e  a  co re  p a rt  o f a p p lica t io n s fo r P e rkin s  Re se rve .
● Bre a d t h  a n d  d e p t h  o f p ro p o se d  b u d g e t w it h  $20 0 ,0 0 0  m a x.
● Allo w a b le  u se s a n d  e xp e n se s. 
● In t e rn a l a n d  e xt e rn a l co lla b o ra t o rs . 
● En g a g e m e n t  w it h  h ig h -le ve ra g e  s t ra t e g ie s b a se d  o n  t h e  g ra n t ’s  t w o  g o a ls .
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● 06/16 - Gra n t  re le a se d

● 0 6/25, 0 7/0 2, 0 7/0 7 - TA Se ssio n s

● 0 7/31 - Ap p lica t io n  P e rio d  Clo se s

● 0 8 /25 - MSDE No t ifie s  Ap p lica n t s

Tim e lin e

8

To t a l 
Fu n d in g : 
$50 0 ,0 0 0

Aw a rd  ~2-4  
g ra n t e e s

GW DB CTE Co m m it t e e  P e rkin s  Re se rve  Gra n t  FY26



Allowable Uses
DB

Funds may be used for:
● Ad m in ist ra t ive  co st s  (n o t  t o  e xce e d  5% o f t o t a l g ra n t ).
● Ca re e r g u id a n ce  a n d  co u n se lin g .
● Cu rricu lu m  d e ve lo p m e n t .
● IRCs o n  a p p ro ve d  lis t  a n d  m u st  b e  a  c la ss  se t  (n o t  fo r in d ivid u a l s t u d e n t s).
● P ro fe ssio n a l d e ve lo p m e n t  t o  e n h a n ce  CTE kn o w le d g e  o r skill se t .
● P ro fe ssio n a l se rvice s , su ch  a s  co n t ra c t o rs .
● Sa la rie s , w a g e s, a n d  frin g e  b e n e fit s  o f CTE st a ff.
● St ip e n d s fo r e xt ra -d u t y CTE w o rk.*
● St u d e n t  e xp e n se s/d ire c t  a ssis t a n ce  t o  s t u d e n t s  (fe e s  a n d  in su ra n ce  - h a s t o  

b e n e fit  a ll s t u d e n t s).
● Tra n sp o rt a t io n  a lig n e d  w it h  CTE co u rse w o rk (b u sin e ss/in d u st ry t o u rs , ca re e r 

fa irs , fie ld  t rip s , w o rk-b a se d  le a rn in g ).

9* Re st ric t ion s  a p p ly. MSDE p re -a p p rova l re q u ire d



Allowable Uses
DB
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Funds may NOT be used for:
● Asse ssm e n t s  a n d  IRCs t h a t  a re  n o t  o n  t h e  MSDE/CTE Co m m it t e e  a p p ro ve d  lis t .
● Co n su m a b le s  fo r CTE Co u rse s  (fo o d  fo r cu lin a ry, 3D p rin t in g  m a t e ria ls , etc .).
● Co n st ru c t io n , re n o va t io n , a n d /o r re m o d e lin g  o f fa c ilit ie s .
● CTSOs (it e m s re t a in e d  b y a d viso r/s t u d e n t , re fre sh m e n t s/m e a ls , so c ia l a c t ivit ie s , 

s t u d e n t  m e m b e rsh ip  d u e s).
● It e m s re t a in e d  b y s t u d e n t  (ca lcu la t o rs , c lo t h in g /u n ifo rm s, su p p lie s , t o o ls).
● Re n t /le a se  o f b u ild in g s a n d  e q u ip m e n t .
● St u d e n t  w a g e s.
● Tra ve l (in t e rn a t io n a l).
● Ve h ic le s .



GWDB CTE Committee Perkins Reserve Grant FY26

Exp a n d in g  Hig h  Sch o o l Le ve l o f a  Re g is t e re d  Ap p re n t ice sh ip  
Op p o rt u n it ie s

Ta rg e t e d  Go a ls  fo r t h e  Gra n t :

Est a b lish in g /Exp a n d in g  Qu a lit y P re -Ap p re n t ice sh ip  Op p o rt u n it ie s



Goal 1: Meaningful Expansion of High 
Sch o o l Le ve l o f a  Re g is t e re d  
Ap p re n t ice sh ip  Op p o rt u n it ie s
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Purpose: In c re a sin g  Registered Apprenticeships is  a  ke y Blueprint g o a l. 
Ap p lica n t s  p ro p o se  s t ra t e g ie s  t o  expand Registered Apprenticeships in  
t h e ir d is t ric t . LEAs p ro p o se  a  p la n  t o  p a rt ic ip a t e , fa c ilit a t e , a n d  co o rd in a t e  
w it h  s t a ke h o ld e rs , in c lu d in g  t h e ir MATP  Ap p re n t ice sh ip  Na vig a t o r a n d  lo ca l 
b u sin e sse s , t o  in c re a se  t h e  n u m b e r o f h ig h  sch o o l Re g ist e re d  Ap p re n t ice s . 

Ap p lica n t s  sh o u ld  a lso  p ro p o se  a  p la n  t o  fa c ilit a t e  se co n d a ry s t u d e n t s  
su cce ssfu lly co m p le t in g  t h o se  RA p ro g ra m s. 



Purpose: Pre -apprenticeships build industry exposure and proficiency in 
basic work readiness so participants are prepared for Registered 
Apprenticeships. A pre -apprenticeship program will create a pipeline of 
secondary students to successfully complete apprenticeships. It will also give 
employers confidence apprentices are prepared to do the work. 

Pre -Apprenticeship opportunities must meet the criteria set forth in the 
GWDB CTE Committee’s Industry -Recognized Credential Policy .

Goal 2: Establish Pre -Apprenticeship 
Opportunities

13

https://www.gwdb.maryland.gov/policy/gwdbcte2024commindustrycredentialpolicy.pdf
https://www.gwdb.maryland.gov/policy/gwdbcte2024commindustrycredentialpolicy.pdf
https://www.gwdb.maryland.gov/policy/gwdbcte2024commindustrycredentialpolicy.pdf


Establish an 
In t ra st a t e  P e e r 

Ob se rva t io n  a n d  
Co lla b o ra t io n  

P ro je c t

Exp a n d  
Acce ssib ilit y o f 

Re la t e d  
In st ru c t io n  

(RI)

Ad d re ss  
Tra n sp o rt a t io n  

Hu rd le s  fo r 
St u d e n t s

LEAs a p p ly t o  1 o f 4  h ig h -le ve ra g e  s t ra t e g ie s  t o  a ch ie ve  t h e  2 
g o a ls

421

GW DB CTE Co m m it t e e  P e rkin s  Re se rve  Gra n t  FY26

Bu ild  o n  
Exist in g  

Su p p o rt  fo r 
St u d e n t s  in  

Sp e c ia l 
P o p u la t io n s

3

*There will likely be 2 -4 grant recipients 



1.Exp a n d  Ava ila b ilit y o f Re la t e d  In st ru c t io n

Purpose: Ap p re n t ice sh ip s re q u ire  d e t a ile d  
in st ru c t io n  t h a t  is  re le va n t  t o  t h e  w o rk t h e y’re  
d o in g . Th is  h ig h -le ve ra g e  s t ra t e g y is  m e a n t  fo r 
a p p lica n t s  t o  t a rg e t  a n d  o ve rco m e  Re la t e d  
In st ru c t io n  (RI) b a rrie rs . 

Acce ssib le  a n d  a va ila b le  RI w ill ce rt a in ly le a d  t o  
m o re  e n g a g e m e n t  w it h  a p p re n t ice sh ip s. 

Problem -Solving:
● Un d e ru t ilize d  Sp a ce  
● Co m m u n it y Co lle g e  

Fa c ilit y Usa g e
● Em p lo ye r Ne e d  fo r 

Tra in in g  Sp a ce

15



High -Le ve ra g e  St ra t e g y 1
Exp a n d  Ava ila b ilit y o f Re la t e d  In st ru c t io n  fo r Re g ist e re d  Ap p re n t ice sh ip s

Ap p re n t ice sh ip s  re q u ire  
Re la t e d  In st ru c t ion  (RI) o f a t  
le a st  14 4  h ou rs  a n n u a lly. 
P rop osa ls  sh ou ld  a d d re ss  
re so lvin g  p rob le m s a ssoc ia t e d  
w it h  RI d e live ry. Fo r in s t a n ce , 
t h e  CTE ERT vis it s  in  t h e  24 -25 
SY fo u n d : 

1. Ove rsu b sc rib e d  p rog ra m s, 
2. Tra n sp o rt a t io n  a n d  

sch e d u lin g  h u rd le s , a n d
3. Ava ila b le  in s t ru c t ion  sp a ce . 

Som e  e xa m p le s  b a se d  on  CTE ERT vis it s :

1. Sch e d u le  “t w ilig h t  o ffe rin g s” a t  t h e  h ig h  sch oo ls  a n d /o r CTE 
Ce n t e rs  a ft e r re g u la r h ou rs  t o  g e t  s t u d e n t s  on  t h e  w a it in g  lis t  in t o  
c la ssroom s.

2. Accom m od a t e  a  h a lf-d a y sch e d u le  fo r 12t h  g ra d e  s t u d e n t s  t o  
com p le t e  W BL a c t ivit ie s .

3. Ma xim ize  la b  t im e  b y com p le t in g  cou rse w ork ou t s id e  o f c la ss  
t im e .

4 . Cre a t e  a syn ch ron ou s in t ro  cou rse s  so  s t u d e n t s  b e t t e r u n d e rs t a n d  
t h e  b e n e fit s  a n d  d e t a ils  o f CTE h ig h  sch oo l p rog ra m s. 

5. Move  from  Block Sch e d u lin g  (a lt e rn a t e  A/B d a ys) t o  Se t  Sch e d u le  
(e ve ry w e e k is  A/B/A/B a n d  Frid a ys a lt e rn a t e ).



2. Address Transportation Hurdles for 
St u d e n t s  

Problem -Solving:
● Tra n sp o rt a t io n  t o  OJT
● Tra n sp o rt a t io n  t o  CTE 

Ce n t e rs
● Tra n sp o rt a t io n  fo r CTE 

P ro g ra m  a c t ivit ie s  a n d  
e ve n t s

● St u d e n t s  in  ru ra l a re a s
● Ab se n t e e ism  

17

Purpose: To  su p p o rt  in n o va t ive  s t ra t e g ie s  fo r LEAs t o  
o ve rco m e  t ra n sp o rt a t io n  b a rrie rs  fo r s t u d e n t s . Th is  w ill 
le a d  t o  in c re a se d  p a rt ic ip a t io n  in  CTE p ro g ra m s, 
in c re a se d  co m p le t io n  ra t e s , in c re a se d  IRC a t t a in m e n t , 
a n d  in c re a se d  p a rt ic ip a t io n  in  Re g is t e re d  
Ap p re n t ice sh ip s .

Ap p lica n t s  sh o u ld  p ro p o se  a  d e t a ile d  p la n  t o  t ra n sp o rt  
s t u d e n t s  t o  o n -t h e -jo b  t ra in in g , t o  CTE Ce n t e rs , jo b  s it e s , 
a n d  o t h e r a c t ivit ie s  a sso c ia t e d  w it h  CTE p ro g ra m s. Th is  
p ro p o sa l m u st  b e  in  a lig n m e n t  w it h  P e rkin s  Re se rve  
a llo w a b le  u se s  a n d  a n y lo ca l re s t ric t io n s.



High -Le ve ra g e  St ra t e g y 2
Ad d re ss  Tra n sp o rt a t io n  Hu rd le s  fo r St u d e n t s

Urb a n , su b u rb a n , a n d  ru ra l 
sch oo ls  a ll d e a lt  w it h  
t ra n sp o rt a t ion  h u rd le s . 
P rop osa ls  sh ou ld  a d d re ss  w h a t  
t ra n sp o rt a t ion  p rob le m s is  
b e in g  re so lve d . Th e  CTE ERT 
vis it s  in  t h e  24 -25 SY fou n d  
t ra n sp o rt a t ion  issu e s  in : 

1. Tra ve l t o  h om e  sch oo l,
2. Tra ve l t o  job  s it e s , 
3. Tra ve l t o  CTE Ce n t e r, a n d
4 . Tra ve l t o  ca re e r e xp lo ra t ion  

op p o rt u n it ie s . 

Som e  e xa m p le s  b a se d  on  CTE ERT vis it s :

1. Bra id  fu n d s t o  p u rch a se  a  va n  t o  h e lp  w it h  t ra n sp o rt a t ion  h u rd le s .
2. Op e n e d  a  ca fe  in  t h e  sch oo l so  s t u d e n t s  ca n  e a rn  t h e ir h ou rs  

w it h ou t  h a vin g  t o  d rive .
3. Cre a t e  a p p re n t ice sh ip  op p o rt u n it ie s  w it h in  t h e  LEA it se lf, 

e lim in a t in g  t h e  t ra n sp o rt a t ion  n e e d  t o  a  d iffe re n t  job  s it e .
4 . Tra n sp o rt  ru ra l s t u d e n t s  t o  n e ig h b o rin g  LEAs so  t h e y ca n  e n ro ll in  

CTE o ffe rin g s  n o t  o ffe re d  a t  t h e ir LEA (e.g. n e ig h b o rin g  LEAs se n d  
s t u d e n t s  t o  Ta lb o t  fo r t h e ir JROTC p rog ra m ).

5. Hig h  sch oo l “t w ilig h t  o ffe rin g s” a ft e r re g u la r h ou rs  t o  g e t  s t u d e n t s  
on  t h e  w a it in g  lis t  in t o  c la ssroom s.



3. Build on Existing Support for Special 
P o p u la t io n s

Problem -Solving:
● Acce ss a n d  co m p le t io n  

fo r sp e c ia l p o p u la t io n s
● Ta rg e t e d  re c ru it m e n t  

s t ra t e g ie s
● Cro ss co lla b o ra t io n

19

Purpose: Exp a n d in g  a cce ss  a n d  im p ro vin g  o u t co m e s 
fo r s t u d e n t s  in  sp e c ia l p o p u la t io n s is  c ru c ia l t o  a ch ie vin g  
e q u it y in  CTE. In  t h is  h ig h -le ve ra g e  s t ra t e g y, a p p lica n t s  
p ro p o se  p la n s t o  re c ru it  s t u d e n t s  fro m  sp e c ia l 
p o p u la t io n s a n d  su p p o rt  t h e ir su cce ss  in  co m p le t in g  
CTE p ro g ra m s, e a rn in g  In d u st ry-Re co g n ize d  Cre d e n t ia ls  
(IRCs), a n d  e n ro llin g  in  a p p re n t ice sh ip  p ro g ra m s.

Ap p lica n t s  sh o u ld  a lso  p ro p o se  s t ra t e g ie s  t o  e n g a g e  
fa m ilie s  a n d  co m m u n it ie s , p ro vid e  p ro fe ssio n a l 
d e ve lo p m e n t  fo r s t a ff, a n d  co o rd in a t e  w it h  s t a ke h o ld e rs  
t o  re m o ve  id e n t ifie d  b a rrie rs  a n d  c re a t e  m e a n in g fu l, 
su st a in a b le  p a t h w a ys fo r t h e se  s t u d e n t s .



Perkins Defines Special Populations As:
DB

● In d ivid u a ls  w it h  d isa b ilit ie s
● In d ivid u a ls  fro m  e co n o m ica lly d isa d va n t a g e d  fa m ilie s , in c lu d in g  lo w -in co m e  yo u t h  

a n d  a d u lt s
● In d ivid u a ls  p re p a rin g  fo r ca re e rs  t h a t  a re  n o n -t ra d it io n a l fo r t h e ir g e n d e r
● Sin g le  p a re n t s , in c lu d in g  s in g le  p re g n a n t  w o m e n
● Ou t -o f-w o rkfo rce  in d ivid u a ls
● En g lish  le a rn e rs
● Ho m e le ss  in d ivid u a ls
● Yo u t h  w h o  a re  in , o r h a ve  a g e d  o u t  o f, t h e  fo st e r ca re  syst e m
● Yo u t h  w it h  a  p a re n t  w h o  is  a  m e m b e r o f t h e  a rm e d  fo rce s  a n d  is  o n  a c t ive  d u t y

20



High -Le ve ra g e  St ra t e g y 3
Bu ild  o n  Exist in g  Su p p o rt  fo r St u d e n t s  in  Sp e c ia l P o p u la t io n s

Sp e c ia l P op u la t ion s  a re  g rou p s 
o f s t u d e n t s  w h o  fa ce  u n iq u e  
b a rrie rs  t o  a cce ssin g /su cce e d in g  
in  CTE p rog ra m s. P rop osa ls  
sh ou ld  a d d re ss  w h a t  b a rrie rs  t o  
e q u it a b le  a cce ss/su cce ss  t h e  
p rop osa l se e ks t o  re so lve . Th e  
CTE ERT vis it s  in  t h e  24 -25 SY 
fou n d  syst e m ic  b a rrie rs  fo r: 

1. St u d e n t s  w it h  d isa b ilit ie s  
2. Mu lt ilin g u a l le a rn e rs
3. Ge n d e r 
4 . Ra ce  
5. Econ om ica lly 

d isa d va n t a g e d /FARMS

Exa m p le s  o f Be st  P ra c t ice s  b a se d  on  CTE ERT vis it s :

1. P la n  p ro fe ssion a l d e ve lop m e n t  fo r t e a ch e rs  t o  b e t t e r t e a ch  
s t u d e n t s  w it h  d isa b ilit ie s  a n d  m u lt ilin g u a l le a rn e rs .

2. Use  o t h e r fu n d s t o  p u rch a se  a n  a cce ssib le  sch oo l b u s  fo r s t u d e n t s  
w it h  d isa b ilit ie s . 

3. Cre a t e  t h e  St u d e n t  Tra n sit ion  & Em p loya b ilit y P rog ra m , p rovid in g  
s t u d e n t s  w it h  d isa b ilit ie s  op p o rt u n it ie s  t o  d e ve lop  ca re e r skills  
a n d  w orkfo rce  re a d in e ss .

4 . Offe r Be a b le t o  s t u d e n t s , a  ca re e r-con n e c t e d  lit e ra cy p la t fo rm  
t h a t  u se s  AI t o  d e ve lop  in d ivid u a lize d  le a rn in g  p la n s  fo r 
m u lt ilin g u a l le a rn e rs  a n d  s t u d e n t s  w it h  d isa b ilit ie s .

5. De ve lop  p rog ra m s a n d  c lu b s t o  con n e c t  sp e c ia l p op u la t ion s  w it h  
ca re e r e xp lo ra t ion  e ve n t s  a n d  m e n t o rsh ip , like  t h e  “Girls  W h o  
Bu ild ” c lu b .

https://stepccps.weebly.com/
https://beable.com/


4. Establish an Intrastate Peer Observation 
a n d  Co lla b o ra t io n  P ro je c t

Problem -Solving:
● CTE t e a ch e rs  a n d  s t a ff 

p ro fe ssio n a l le a rn in g
● CTE t e a ch e rs  a s  se co n d  

ca re e r co n t in u in g  e d
● St ru c t u re d  p ro b le m  

so lvin g  a m o n g st  p e e rs  
a n d  co lle a g u e s 
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Purpose: To  co n d u c t  p e e r o b se rva t io n s a n d  m e a n in g fu l 
co lla b o ra t io n s w it h  o t h e r LEAs t o  h e lp  in c re a se  CTE 
p ro g ra m  e n ro llm e n t  a n d  co m p le t io n  ra t e s , t h e  n u m b e r 
o f in d u st ry-re co g n ize d  c re d e n t ia ls  s t u d e n t s  e a rn , a n d  
t h e  n u m b e r o f se co n d a ry s t u d e n t s  e n ro lle d  in  
a p p re n t ice sh ip  p ro g ra m s.

Ap p lica n t s  sh o u ld  p ro p o se  a  d e t a ile d  p la n  w it h  sp e c ific  
CTE a d m in is t ra t o rs , s t a ff, ca re e r co a ch e s/co u n se lo rs , 
t e a ch e rs , e t c . 1) t o  o b se rve  h o w  o t h e r LEAs im p le m e n t  
CTE p ro g ra m s t o  a lig n  t o  t h e  Blueprint vis io n , 2) id e n t ify 
p ro m isin g  p ra c t ice s  in  sch o o ls  a n d  LEAs t o  a d o p t , a n d  3) 
co lla b o ra t e  o n  h o w  t o  o ve rco m e  co m m o n  ch a lle n g e s.



High -Le ve ra g e  St ra t e g y 4
Est a b lish  a n  In t ra st a t e  P e e r Ob se rva t io n  a n d  Co lla b o ra t io n  P ro je c t

Th e  CTE ERT vis it s  s t a rt e d  in  
Sp rin g  20 24 a n d  t h e re  h a ve  
b e e n  13 vis it s  t o  d a t e . P rop osa ls  
sh ou ld  a d d re ss  a  p ro je c t  t o  
e s t a b lish  s im ila r t o  t h e  CTE ERT, 
ob se rvin g  t h e  s t a t e  o f CTE in  
o t h e r LEAs. Th e  CTE ERT vis it s  
in  t h e  24 -25 SY fou n d : 

1. In t e re st  in  CTE ERT vis it s ,
2. Min im a l co lla b o ra t ion  a c ro ss  

Ma ryla n d ’s  CTE p rog ra m s, 
3. Va rie t y o f s t re n g t h s , a n d
4 . Un iq u e  ch a lle n g e s .

P u rp ose  fo r CTE ERT vis it s :

1. Ob se rve  h ow  o t h e r LEAs im p le m e n t  CTE p rog ra m s t o  a lig n  t o  t h e  
Blueprint vis ion .

2. Id e n t ify p rom isin g  p ra c t ice s  in  sch oo ls  a n d  LEAs t o  a d op t .
3. Co lla b o ra t e  on  h ow  t o  ove rcom e  com m on  ch a lle n g e s .

W h a t  CTE ERT vis it s  e n t a il: 
1. P re p a re  a  90 -m in u t e  t o  120 -m in u t e  o rie n t a t ion  t o  cove r: 

a . Ba ckg rou n d  o f LEA a n d  w h a t  t o  look fo r d u rin g  t h e  vis it .
b . P ro t oco l fo r p e e r ob se rva t ion  a n d  co lla b o ra t ion .

2. Sch e d u le  a  vis it  t o  a  p a ir o f se con d a ry sch oo ls  w it h  CTE o ffe rin g s:
a . Focu s Grou p s (t e a ch e rs , s t u d e n t s , a n d  ca re e r coa ch e s).
b . In t e rvie w s (a d m in s).
c . Sch oo l t ou r.

3. Re vie w  fin d in g s a n d  p la n  fu t u re  re p o rt s /P D in  60 -m in u t e  d e b rie f.

https://gwib.maryland.gov/ctecomm/ctecomm-ctedeploymentplan_draftsy24-25_62624.pdf
https://gwib.maryland.gov/ctecomm/ctecomm-ctedeploymentplan_draftsy24-25_62624.pdf


Applicants’ Task:
P le a se  p ro p o se  p ro je c t s  t h a t :
1. Exp a n d  Re g ist e re d  Ap p re n t ice sh ip s
2. Est a b lish  Qu a lit y P re -Ap p re n t ice sh ip s

Usin g  o n e  o f t h e  Hig h -Le ve ra g e  St ra t e g ie s:

1. Exp a n d  Ava ila b ilit y o f Re la t e d  In st ru c t io n
2. Ad d re ss  Tra n sp o rt a t io n  Hu rd le s  fo r St u d e n t s
3. Bu ild  o n  Exist in g  Su p p o rt  fo r St u d e n t s  in  Sp e c ia l 

P o p u la t io n s
4 . Est a b lish  a n  In t ra st a t e  P e e r Ob se rva t io n  a n d  

Co lla b o ra t io n  P ro je c t

Thank 
you!
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What’s Next?
At t e n d  a  Te ch n ica l Assis t a n ce  

se ssio n  (0 6/25), (0 7/0 2), a n d  

(0 7/0 7)

Re a d  t h ro u g h  t h e  fu ll 

Gra n t  In fo rm a t io n  Gu id e

Su b m it  a  p ro p o sa l b y 0 7/31

Re ce ive  n o t ifica t io n  b y 0 8 /25
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