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Agenda

Primary Resource: Nita M. Lowey 215t Century
Community Learning Centers (215t CCLC) Maryland
Out-of-School Time (OST) Programs for the Future
Grant Information Guide (GIG) and Application

215 Century Community Learning Centers:
Maryland Out-of-School Time Programs
for the Future

 Welcome and Introductions
e Introduction to 215t CCLC Grant Information

Guide
« 215t CCLC Application and Submission

215t Century Community Learning Centers:

Maryland Out-of-School Time Programs for

Process e ot

Maryland State Department of Education
200 West |

e Timeline
o« Q&A

| Maryland State Department of Education

her Programs July 19, 2
Mo later than 5:00 p.m. EDT

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023



LIS N e

MARYLAND STATE DEPARTMENT OF
EDUCATION
UITY AN EXCELLENCE

EQ

Welcome and Introductions

\

Who's Here Today? Stay in the Know! Have a Question?

Presenters 215t CCLC Website Duringthe Session
Mr. Reginald Burke 21st CCLC Grant Website Utilize the Chat Window
Ms. Emily Katongole Afterthe Session
Ms. Annette Jackson MSDE Grants Office

Ms. Monique McDowell reginald.burke@maryland.gov

MSDE Grants Administration and Compliance

Audience
Potential Applicants (click on “Grants Program Application Window”)
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https://www.marylandpublicschools.org/programs/Pages/21st-CCLC/index.aspx
https://marylandpublicschools.org/about/Pages/OFPOS/GAC/GrantPrograms/index.aspx
https://marylandpublicschools.org/about/Pages/OFPOS/GAC/GrantPrograms/index.aspx
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Introduction to 215t CCLC GIG and Application

Goals

@ /dentify the purpose and baseline expectations of 215t CCLC OST Programs
for the Future Grant Program

>%  Outline important dates associated with the 21t CCLC OST Programs for
the Future Grant Application

@ Explore and explain the Grant Information Guide (GIG) and Application

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Introduction to 215t CCLC GIG and Application

Purpose

The MSDE strongly suggests that the 21st CCLC MD OST Programs for the Future

@gﬁ' applicant implement OST academic enrichment grant programs that align, enhance,
and sustain the transformational work of the MD Leads Grant Program, Maryland
Strategic Plan, and the Blueprint for Maryland’s Future.

Maryland Leads

 MD Leads s a grant initiative designed to support LEAs in utilizing federal funds to overcome the learning loss
resulting from the COVID-19 pandemic, accelerate student learning to narrow opportunity and achievement
gaps, and provide more targeted support for historically underserved students and their communities.

Maryland Strategic Plan

e Three phases will anchor the vision, mission, values, priorities, enablers, goals, and flagship programs, initiatives,

and strategies to realize the Blueprint for Maryland’s Future promise of an excellent and equitable education for
every student.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023


https://marylandpublicschools.org/about/Pages/MDLeads/index.aspx
https://drive.google.com/file/d/1CTKKfsYAvO0GO1_Jre5dQjr8OrqcbF_0/view
https://marylandpublicschools.org/about/Pages/MDLeads/index.aspx
https://drive.google.com/file/d/1CTKKfsYAvO0GO1_Jre5dQjr8OrqcbF_0/view
https://drive.google.com/file/d/1CTKKfsYAvO0GO1_Jre5dQjr8OrqcbF_0/view
https://blueprint.marylandpublicschools.org/
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MD LEADS Strategies
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Blueprint for

MD Future
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Introduction to 215t CCLC GIG and Application

Applicants should strongly align the project design with at least one of the
priorities.

MD LEADS
Strategy

mm VD Strategic Plan

WlBlueprint for MD’s
Future
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Completing the Grant Renewal Application
Review e —————————————————————————————————————————————————————— Submission

Collaborate Apply Implement

» Explore the GIG and
Application including the
linked resources

* Review the
Requirements for
Submission

* Review Maryland Leads,

Maryland Strategic Plan,
and Blueprint for
Maryland’s Future

* Consider individuals
within the jurisdiction to
work alongside for the
submission process

LEA Partner

Stakeholders: Parents,
Evaluator, Educators,
Community Partners

| Maryland State Department of Education

|dentify a point of
contact and working
group responsible for
submission

Engage pertinent
stakeholders and
partners throughout
the application and
planning process

Utilize MSDE for
support

Review the grant
apphcatlon submission
requirements

Complete the

Application in an

editable format
Convert to PDF

Sign and submit the pdf
application to MSDE via
the identified email
address.

Include the required
appendices.

Receipt of the
Notnﬂcahon of Grant
Award

Review and comflete the
E)opose Budge
ocument corrections

from MSDE

Mﬁ) ly and implement the
E \/a||dat|on

feedb

Implement planned grant
activities

Engage in monthlg/
check-ins with MSDE
and other subgrantees
for continued
collaboration

Submit required grant
monitoring components
and reports

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023



Learn

Eligibility
The 215t CCLC competition in Maryland is open to:
City or County

Government
Agencies

Local Education Non-Profit
Agencies (LEAS) Agencies

Community and Institutions of
Faith-Based Higher
Organizations Education

For-Profit
Corporations

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Introduction to 215t CCLC GIG and Application

The 215t CCLC applicant asks:

What resources are available within the LEA(s) proposed to be
served?

What are the purposes of the resources and identified funding
restrictions/limitations?

How can we (21st CCLC applicant and partners) leverage the
resources and define relationships through the 21st CCLC
funded partnership?

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023



LIS N e

MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Purpose

The 215t CCLC grant program will:

Provide academic enrichment which includes providing instructional services
to help students, who attend low-performing schools, meet State and local
student academic achievement standards.

Offer students a broad array of additional services, program and activities
such as youth development and engagement activities, substance abuse and
alcohol prevention, service-learning, violence prevention, counseling, art, etc.

Offer families of students served by community learning centers opportunity
for literacy instruction and related educational development.

Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023



Maximizing Collaboration and Funding

Examples of how a 215t CCLC applicant may maximize funding resources might include

Restructure part-time positions,
such as Family Engagement and
After-school Coordinatorsto
full-time positions

Form new partnerships with

subject matter experts to Q 2
provide opportunitiesthat % | @
extend learning time

Create additional tutoring
experiences in the OST program

that extend the school day
tutoring programs

| Maryland State Department of Education

Increase certified teacher
instructional time in the OST
program through smaller
teacher: student ratios

Offer family engagement
experiences focused on
academic enrichment and
behavioral health services
beyond the traditional classroom

Develop OST tutoring positions
that overlap instruction from the
school day programinto the
academic enrichment program

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Disseminationand Deadline

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023



LIS N e

MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Allowable Use of Funds*

Intervention, strategies, and curriculum purchases (must meet ESSA
evidence criteria);

Salaries and fringe benefits for 21st CCLC OST time staff;
Professional development and 21st CCLC trainings;

Consultants, subcontractors, and evaluators providing allowable
services/activities;

Classroom materials and supplies for 21st CCLC classes;

Remedial education activities and academic enrichment learning
programs, including providing additional assistance to students to allow
the students to improve their academic achievement;

Mathematics and science education activities; and

Arts and music education activities.

*Not an Exhaustive List, Refer to GIG, Page 7.

| Maryland State Department of Education
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Allowable Use of Funds*

., * Entrepreneurial education, college, and career readiness programs;
HTE « Tutoring services (including those provided by senior citizen
volunteers) and mentoring programs;
s * Programs that provide out-of-school activities for limited English
@V&/Ea proficient students that emphasize language skills and academic
achievement;
* Recreational activities;
INNg  « Telecommunications and technology education programs;
» Expanded library service hours; and
* Programs that promote parental involvement and family literacy.

*Not an Exhaustive List, Refer to GIG, Page 7.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Allowable Use of Funds*

(5]
20,

)
\!\/l

Drug and violence prevention programs;

Counseling programs;

Character education programs; and

Preparation of the proposal: costs to develop, prepared, and/or
write the 21st CCLC proposal should be treated as indirect costs
and allocated currently to all activities of the non-federal entity.

*Not an Exhaustive List, Refer to GIG, Page 7.

| Maryland State Department of Education
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Unallowable Use of Funds*

 Preparation of the proposal: Costs to develop, prepare, and/or write
the 21st CCLC proposal cannot be charged to the grant directly or
é indirectly by either the agency or contractor;
 Pre-award costs: Pre-award costs may not be charged against the

Wq grant;

\Zavavs  Funding for activities conducted and costs incurred before the start
date of the grant;

 Entertainment, refreshments, and snacks:

A field trip without the approved academic support (will be
considered entertainment); and

 End-of-year celebrations or food associated with parties or socials.

B

*Not an Exhaustive List, Refer to GIG, Page 8.V
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Unallowable Use of Funds*

 (Game systems and game cartridges:

 Unapproved out-of-state or overnight field trips, including retreats and
lock-ins;

* Incentives (e.g., plaques, trophies, stickers, t-shirt, give-a-ways);

* Advertisements, promotional, or marketing items;

e Decorative items;

« Purchase of facilities, vehicles (e.g., Buses, Vans, or Cars, or Land
acquisition);

« Capital improvements, permanent renovations; and

Supplanting federal, state, local funds, or other non-federal funds (e.g.,

using grant dollars to fund summer school classes previously offered and

paid for by currently existing district or other funds).

Rl

?i‘

(i)
®)
°

*Not an Exhaustive List, Refer to GIG, Page 5.
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Unallowable Use of Funds*

* Direct charges for items or services that the indirect cost rate covers;
Dues to organizations, federations, or societies for personal benefit; and
* Any costs not allowable for federal programs per Uniform Guidance 2

CFR§ 200.400.

L I=]

= « The Maryland (MD) Leads grant program expenses may not be submitted
forreimbursement with 21st CCLC funding.

*Not an Exhaustive List, Refer to GIG, Page 7.
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Application for Funding

FY¥23 21% CCLC Grant Application May 19 - July 19, 2023

|.  Proposal Cover Page i S
roposa over rage
II. Federal and State Absolute and
C O m petitive P ri Orities PrlojectfPrograr-n Director:

lIl. Required Minimum Hours of Programming
IV. PrOjeCt N a rrative Financial Contact Name:

Financial Contact Phone:

¢ EXte nt Of N eed Financial Contact Email:
« (Goals, Measurable Outcomes, and .

M | | e Sto n eS Federal Employer ID number:

. UEI number: UEI expiration date:
 Evidence of Impact
® Pla n Of Operathn, Key Person ne|’ Amount of request for grant period (July 1, 2023-August 31, 2023): $
. . Amount of request for grant period (January 1, 2024-August 31, 2024); §
a n d Tl m e | | n e Amount of request for grant period (September 1, 2023-August 31, 2024): $

(
Amount of request for grant period (September 1, 2023-June 30, 2024): $

« Partners Plan
 FEvaluation and Dissemination
V. Budgetand Budget Narrative

{Should agree with Proposed Budget)

Signature of Director/Superintendent

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Federal and State Absolute and Competitive Priorities

ELIGIBLE SCHOOL SUMMARY
Eligible School Summary
Schools eligible for services provided by this ot
grant are: S
.. Titlel Schools that serve a high Operaing Sl Addeses  Clckor taphre foener et
percentage (at least 40 percent) of LIST OF PROPOSED ELIGIBLE SCHOOLS (SUMMER 2023
students from low-income families; Name of Schoo Percentge o FARMS
li. High schools with graduation rates less
than 67 percent; = —
ii.  Other schools determined by the LEA to
need intervention and support.

SPECIALRULE: MSDE shall allow an applicationto be submitted by an LEA, if the LEA demonstrates thatit is unable to partner with a community-based
organization in reasonable geographic proximity, and of sufficient quality to meet the requirements of this priority.

| Maryland State Department of Education

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session
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https://marylandpublicschools.org/about/Documents/DSFSS/TitleI/titleIschools/Title_I_List_of_Schoolsfinal20220628.pdf

Application for Funding

P rogra m Ty pe Program Type (check onhy one): School Year O School Year and Summer O Summer only O

Required Hours of Programming
 SchoolYear: No less than 12 hours of programming per week (can include weekdays or
Saturdays) for 25 weeks during the traditional school year OR no less than 4 hours of
programming on Saturdays only for 25 weeks during the school year.

« SchoolYearand Summer: No less than 12 hours of programming per week (can include
weekdays and Saturdays) for 25 weeks during the traditional school year OR no less
than 4 hours of programming on Saturdays only for 25 weeks during the school year
AND no less than 80 hours of summer to include academic and enrichment
programming for at least 32 hours on the calendar.

e Summer Only: No less than 80 hours of summer to include academic and enrichment
programming for at least 32 hours on the calendar.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding

Absolute and Competitive Priorities

Federal Absolute

. Provide a description of how the grant project provides comparable opportunitiesin
designing the program for the participation of both public and private school students in the
area served by the grant. This detail includes evidence of consultation with private school
officials during the design, development, and implementation of the 21st CCLC program on
Issues such as how the children's needs will be identified and what services will be offered
and provide equitable services to private school students and their families that are
secular, neutral, and non-ideological.

Il.  Describe efforts to provide a timely notice of intentto apply and how the information will
be disseminated. Examples of dissemination efforts can include an LEA presenting the 21st
CCLC application at a school board meeting, or a community-based organization posting an
announcement on their website.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding

Absolute and Competitive Priorities

State Absolute

. All applications are strongly encouraged to identify at least one of the MD Leads Strategy,
MD Strategic Plan, Blueprint for MD'’s Future. Priority areas as a focus of the proposed
21st CCLC programming:

. Reimagining the Use of Time; (MD Leads)

ii. Innovative School Models; (MD Leads)

li. Ready to Read (MD Strategic Plan Priority)

Iv. Ready for High School (MD Strategic Plan Priority)

v. Ready for College and Career (MD Strategic Plan Priority)

vi. College and Career Readiness (Blueprint for Maryland's Future)

vii. More Resources to Ensure that All Students are Successful (Blueprint for Maryland's
Future)

Thhe apﬁ)licant should identify which strategy, activity, and expected impact the 215t ccLC program will align with or build upon in Performance Goals and Indicator section of
the application

|  Maryland State Department of Education 21st CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023


https://marylandpublicschools.org/about/Pages/MDLeads/index.aspx
https://marylandpublicschools.org/about/Pages/MDLeads/index.aspx
https://drive.google.com/file/d/1CTKKfsYAvO0GO1_Jre5dQjr8OrqcbF_0/view
https://drive.google.com/file/d/1CTKKfsYAvO0GO1_Jre5dQjr8OrqcbF_0/view
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https://blueprint.marylandpublicschools.org/
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https://blueprint.marylandpublicschools.org/
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Application for Funding

Absolute and Competitive Priorities

Competitive Priorities
Optional: Address one of the following with the possibility of receiving up to three additional
pOINts:

e Integrate behavioral health supports in association with the LEAs Blueprint for Maryland’s
Future: Implementation Plan:;

e |ntegrate service-learning in accordance with the Maryland's Seven Best Practices; or

e Propose to serve students in a community that is served by one or more LEAs with a locale
code of 32, 33, 41, 42, or 43 (rural) Note: Applicants are encouraged to retrieve locale
codes from the NCES School District Search Tool, where LEAs can be looked up

individually to retrieve locale codes.

| Maryland State Department of Education 21st CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding
Required Minimum Hours of Programming

Competitive Priorities School Year:
. No less than twelve (12) hours of programming per week (can include weekdays or
Demonstrate the a bl|lty to Saturdays) for 25 weeks during the traditional school year OR no less than four (4)

hours of programming on Saturdaysonly for 25 weeks duringthe school year.

successfully implement
programming during either the
school year, the school year and

School Year and Summer:

No less than twelve (12) hours of programming per week (can include weekdays

summer, or the summer Oﬂly, for and Saturdays) for 25 weeks during the traditional school year OR no less than four
N fthe th t (4) hours of programming on Saturdays only for 25 weeks duringthe school year
cacn year o S ree-year gran AND no less than eighty (80) hours of a summer programto include academicand
. enrichment programming for at least thirty-two (32) hours on the calendar
period. | POSTAMITING rty-two (32) hou
REQUIRED MINIMUM HOURS OF PROGRAMMING Summer only:
Describe how the program will fulfill the required minimum hours of programming. No |eSS than e|ghty (80) hours Of a summer program to include academicand

enrichment programming for at least thirty-two (32) hours on the calendar.

Enter text here.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding

Project Narrative S

Diescribe the conditions or needs to be addressed through the FY23 217 CCLC grant program. Include 2
E Xte nt Of N e ed clearly defined problem supported by a needs assessment and supporting data. Describe how the grant

funds will address the problem and show how those efforts are effective.

« Clearly defined problem supported by a needs o
a S Se SS m e n t GOALS, MEASURABLE OUTCOMES AMD MILESTOMES - (15 POINTS)

The goals should address the main problem identified in the needs assessment. Report the MD Leads
Strategy or MD Strategic Plan Priority, target percentage, activities, data sources, and evaluation methods
for each State identified measurable outcome.

Goals, Measurable Outcomes, and Milestones Ml Otioe: ecntgeof s prilatin 21 CCLC o sming e the o

year and surnmer who demaonstrate growth in reading/language arts.

« The goals should address the main problem 0 e Sty r DSt P Gt s
identified in the needs assessment. e —

 Reportthe MD Leads Strategy or MD Strategic Ot S oo Vet Etr e e
Plan Priority or Blueprint for MD Future. e

Measurable Outcome: Percentage of students participating in 217 CCLC programming during the schoal

« Report target percentage, strategies and e

MDD Leads Strategy or MD Strategic Plan Priority: Enter text here.

activities, and measurable outcomes. S

Activities: Enter text here.

Data Source and Evalustion Methods: Enter text here.

*Add more rows if necessary

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding
Project Narrative

Goals, Measurable Outcomes, and Milestones
» Percentage of students participating in 21st CCLC programming during the
school year and summer who demonstrate growth in reading/language arts on

state assessments.

» Percentage of students participating in 21st CCLC programming during the
school year and summer who demonstrate growth in mathematics on state

assessments.

* Percentage of students attending 21st CCLC programming during the school
vear and summer with a prior-year unweighted Grade Point Average (GPA) less
than 3.0 who demonstrated an improved GPA.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding
Project Narrative

Goals, Measurable Outcomes, and Milestones
* Percentage of youth participating in 21st CCLC school year and summer
program who demonstrated an 80% attendance rate during the school year

and summer program.

* Percentage of students attending 21st CCLC programming during the school
vear and summer who experienced a decrease in in-school suspensions
compared to the previous school year.

* Percentage of students participating in 21st CCLC programming in the school
yvear and summer who demonstrated an improvement in teacher-reported
engagement in learning.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding
Project Narrative

Goals, Measurable Outcomes, and Milestones
* |dentify at least one additional strategy identified by the jurisdiction being served and
iInclude at least one of the LEAs expected impacts listed under each strategy selected.
Applicants serving the grades listed below will be required to annually report

outcomes on the USDE Government Performance Results Act (GPRA) Measures.

« GPRAZ1:(a) Percentage of studentsin grades 4-8 participatingin 21st CCLC programming during the school
year and summer who demonstrate growth in reading/language arts on state assessments. (b) Percentage of
studentsin grades 4-8 participating in 21st CCLC programming during the school year and summer who
demonstrate growth in math on state assessments.

 GPRA2: Percentage of studentsin grades 7-8 and 10-12 attending 21st CCLC programming during the
schoolyear and summer with a prior-year unweighted GPA less than 3.0 who demonstrated an improved
GPA.

« GPRAA4: Percentage of students grades 1-12 attending 21st CCLC programming during the school year and
summer who experienced a decrease in in-school suspensions compared to the previous school year.

 GPRAS5: Percentage of students in grades 1-5 participating in 21st CCLC programming in the school year
and summer who demonstrated an improvement in teacher-reported engagement in learning.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application for Funding

Project Narrative

Evidence of Impact

* Describe how the proposed plan and strategies being implemented are
evidence-based and will lead to the desired impact.

 Academic enrichment programs or activities supported with 21st CCLC
funds must be based on evidence-based research to increase the
likelihood that the program or outcome will be successful.

 Demonstrate how continued investment in the grant program is justified
by initial outcome data from the program.

EVIDENCE OF IMPACT - (10 POINTS)

Diescribe how the proposed plan and strategies being implemented are evidence-based and will lzad to the
desired impact.

Enter text here.
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Ap p I icati 0 n fo r F u n d i n g PLAN OF OPERATION, KEY PERSONMNEL AMD TIMELINE - (10 POINTS]

Provide a narrative description of a plan of operation. Refer to the Grant Information Guide Plan of
Operations section and address all requirements (Les i-iv).

Project Narrative

Emter text here.

Provide a justification as to why the strategies were chosen and how they will help to achieve the

Plan of Operation, Key Personnel and pertormance g s e
Timeline e

Provide a narrative description of key personnel and timeline. Refer to the Grant Information Guide Plan

® D e S C r| b e St ra te g| e S , a Ct | \/ | JU e S a n d of Operations Key Personnel section and addresz all requirements (ie.: i-v).
. . . . |
tl m e | | n e b e | n g | m p | e m e n te d ; a n d e tmhe Identify key personnel responsible for the operations supported by this funding including names, tites,

roles, and responsibilities relative to plan implementation.

Mame Title Roles & Responsibilities

» |dentify key personnel responsible cortochare. | Etertethors | Evertmcthare
for grant Operations. Enter text here. Emter text here. Enmter text here.

Enter text here. Emter text here. Emter text here.

Enter text here. Emter text here. Emter text here.

 Names, Titles, Roles and pv—
Responsibilities relative to the il el
implementation. coer et re
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MARYLAND STATE DEPARTMENT OF
EDUCATION
UITY AN EXCELLENCE

EQ

Application for Funding

Project Narrative

Plan of Operation, Key Personnel and Timeline

« How the targeted students will be selected, how
the program will accommodate students with
disabilities, and how the program will provide
healthy snacks to participating students;

 Proposed strategies and activities that will be
used to meet the student’s academic needs;

 Frequency and duration of the program and how
the program will reinforce and complement the
student’s regular academic day; and

 Atransportation and/or walking plan that
describes how students will travel to the
program.

| Maryland State Department of Education

PLAN OF OPERATION, KEY PERSONMEL AND TIMELINE - (10 POINTS)

Provide a narrative description of a plan of operation. Refer to the Grant Information Guide Plan of
Operations section and address all requirements (Les i-iv).

Enter text here.

Pravide a justification as to why the strategies were chosen and how they will help to achieve the
performance goals and measures.

Enter text here.

Provide a narrative description of key personnel and timeline. Refer to the Grant Information Guide Plan
of Operations Key Personnel section and address all requirements (ie.: v)

Enter text here.

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023




Application for Funding

Project Narrative
Plan of Operation, Key Personnel and Timeline

* |Include in this section a justification as to why

the strategies were chosen and how they will
help to achieve the performance goals and
measures.

* |dentify how the grant funds will support the

strategies and specifically, how many students
will be served.

Maryland State Department of Education

PLAN OF OPERATION, KEY PERSONNEL AND TIMELINE - (10 PCINTS)

Provide a marrative description of a plan of operation. Refer to the Grant Information Guide Plan of
Operations section and address all requirements (Le i-iv).

Enter text here.

Provide a justification as to why the strategies were chosen and how they will help to achieve the
performance goals and measures.

Enter text here.

Provide a marrative description of key personnel and timeline. Refer to the Grant Information Guide Plan
of Operations Key Personnel section and address all requirements (i.e.- iv).

Enter text here.

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Application for Funding
Project Narrative

Plan of Operation, Key Personnel and Timeline
Include a description of key personnel and timeline to include:

* Project leaders, including the roles and positions, as well as the expected qualifications.
Specify how much of the project director’s time will be devoted to this project, as per
Uniform Guidance 2CFR 200.430. In support of salaries and wages, documentary
support will be required where employees work on (a) more than one federal award
and (b) a federal award and a non-federal award.

« How the screening process (background checks and/or fingerprinting) will be
conducted on all staff and volunteers working directly with children, in accordance with

standards set forth in Section 5-560 et seq. of the Family Law Article of the Maryland
Annotated Code.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Application for Funding
Project Narrative

Plan of Operation, Key Personnel and Timeline
Include a description of key personnel and timeline to include:

« How, when, and by whom the program’s implementation will be monitored, including
starting the project on time.

 Mechanisms by which the project will clearly define and hold partners accountable to
specific roles, responsibilities, contributions, and deliverables, e.g., contracts or
Memoranda of Understanding.

« How and when the steering committee will be formed to govern the project; and
duties of the steering committee, including establishing major program policies,
reviewing quarterly milestones and annual evaluation reports, and making
recommendations for programmatic change. Steering committee members should
represent the major stakeholders in the project (e.g., project partners, parents,

students, principals, Board of Education).
| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Application for Funding
Project Narrative

Plan of Operation, Key Personnel and Timeline

® Li St i n C h ro n O | Ogi Ca | O rd e r’ a | | m aj O r key Identify key personnel responsible for the operations supported by this funding including names, titles,

roles, and responsibilities relative to plan implementation.

personnel and specific, measurable, - s ———
attainable, relevant, and time-based SRR [ — —
(SMART) actions. Enter text here. Enter text here. Enter text here.

Emter text here. Eniter text here. Emter text here.

Emter text here. Emter text here. Enter text here.

* |ndicate the key personnel responsible PU———

for accomplishing each action and the e e e o AR oyt gt o e e g .
estimated timeline for completion. S —
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MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Application for Funding

Project Narrative

Partners
 Partners include subcontractors: o
organizations that are under contract with it o cihenremaurecs o e e scten e enves ot el i
the subgrantee to provide grant-funded S A I
activities or services. — —
Description m— T
 |dentify the grant project’s partners, the e - crertoxrwe. | enertocrs

respective roles in the project, the benefits | ===

Describe how the program will achieve sustainahility beyond the life of the grant. Include a description of

Enter text here. Enter text here. Enter text here. Enter text here.

current public/private partnerships, the plans to expand these partnerships, and plans to develop new

each expects to receive, and the specific e
contributions each partner will make to Eoter et ere.
the project in the form of financial
support, equipment, personnel, or other
resources.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023



Application for Funding

Project Narrative

Partners
* Partners include subcontractors: organizations that are under contract with

the subgrantee to provide grant-funded activities or services.

Description
 |dentify the grant project’s partners, the respective roles in the project, the
benefits each expects to receive, and the specific contributions each partner
will make to the project in the form of financial support, equipment,

personnel, or other resources.

* The applicant must indicate which objectives the partner services will help to
achieve, as well as evaluation dates to reflect on progress and/or achieved

outcomes.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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EQUI

MARYLAND STATE DEPARTMENT OF
EDUCATION
UITY AN EXCELLENCE

Application for Funding

Project Narrative

Partners Continued

* Describe how the program will
achieve sustainability beyond
the life of the grant, current
public/private partnerships,
the plans to expand these
partnerships, and plans to
develop new public/private
partnerships.

PARTMERS PLAN (10 POINTS)

Identify project partmers, their respective roles in the project. the benefits each expects to receive, and the
specific contributions each partner will make to the project in the form of financial support, equipment,
personnel, or other resources. Also include which objectives their services will help to achieve.

Enter text here.

Roles and Responsibilities

Enter text here.

Benefit to the Project

Enter text here.

Timelines

Enter text here

Enter text here.

Enter text here.

Enter text here.

Enter text here

Enter text here.

Enter text here.

Enter text here.

Enter text here.

Enter text here.

Enter text here.

Enter text here.

Enter text here.

*Add more rows if necessary

Describe how the program will achieve sustainability beyond the life of the grant. Include a description of
current public/private partnerships, the plans to expand these partnerships, and plans to develop new

public/private partnerships.

Enter text here.
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EQUITY AnND EXCELLENCE

Application for Funding
Project Narrative

Partners Continued

* A signed and dated letter of commitmentis required at the time the application

Is submitted from each partner who will be involved in the proposed program
(refer to page 16 for specific requirements).

« |f awarded, the applicant will upload signed contracts/MOU’s for MSDE review
and approval, prior to release of funds.
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MARYLAND STATE DEPARTMENT OF

EDUCATION

Application for Funding

Project Narrative
LEA/School Participation Agreement

e The Local Education Agency (LEA)/School
Participation Agreement must be
submitted at the time of the application
(refer to appendix).

* Theagreement mustinclude a list of
partner schools with principal names, and
signature from the local school
superintendent. Applications submitted
without signed LEA/School Participation
Agreements will not be reviewed by
MSDE.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session

WARVLAND STATE DEPASTMENT OF

EDUCATION

EQUITY ap EXCELLENCE

Local Education Agency (LEA)/School Participation Agreement

The Maryland State Department of Education expects each Nita M. Lowey 21st Century
Community Learning Centers (21* CCLC) program to collaborate and cooperate with
regular school academic programs to help students meet state academic standards for a
three-year period. Accordingly, 21st CCLC applicants must develop a comprehensive
and strategic plan of action to involve sustainable partnerships with all stakeholders
within the community. In keeping with this expectation, local school Superintendents
and each Principal of the school(s) whose students are served through the efforts of the
program must demonstrate commitment and buy-in to the ongoing success of the
proposed project. In accordance with EDGAR 200.307, programmatic income
(sustaimability) must be used and maintained for the purposes and under the conditions
of the initial Federal Award (21st CCLC grant). This is also applicable for all equipment
and technology purchased for the effective implementation of the grant award.
(200.313). The LEA/School Participation Agreement must be submitted at the time of
the 21st CCLC application.

LEA Leadership (Superintendent, Assistant Superintendents, LEA Board, etc.) agrees to
the following roles and responsibilities:

1. Maintain knowledge of state and local LEA's 21st CCLC site(s) objectives and
practices; help to foster partnership development, and advocate for the program
in the school district and community.

2. Assist in ensuring and implementing consistent communication among partners
and stakeholders.

3. Provide site staff and partners with access to appropriate LEA buildings, facilities,
and student-level data.

4, Consider 21st CCLC project implementation and capacity-building as a multi-year
commitment.

5. Participate in meetings as deemed appropriate, necessary, and/or as requested by
the MSDE.

6. Remain apprised of 21st CCLC federal and state statutes; ensure compliance with
the original stipulations and intent of the RFP, and adhere to all guidelines,
regulations, and assurances as set forth in the grant application.

Program Site Leadership (Principal, Assistant Principals(s), etc.) agrees to the following
roles and responsibilities:

1. Maintain knowledge of state and local LEA's 21st CCLC site(s) objectives and
practices; help to foster partnership development, and advocate for the program
in the school district and community.

. Provide school level oversight of the 21st CCLC program with faculty and staff.
3. Provide leadership while ensuring and implementing a shared vision and 21st
CCLC program alignment to the regular school day objectives.

]

64|Page
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Application for Funding

Project Narrative

Evaluation and Dissemination
» Qutlines the process by which the program will
be evaluated.
* The evaluation must include a plan for a S ——————
professional, independent evaluation of the uing th proces by which e program il o ekt nclce evliton uesions anevskaton

strategy, and a description of proposed data instruments, collection processes, and analytic methods that

are consistent with the project's goal and objectives. Describe how the information will be used by the

p rO g r a m . program to manitor progress, as well as disseminate findings to stakeholders.
. What types of data will be collected:; Enter text here.
. When several types of data will be collected;
. What designs and methods will be used;
. How will the data be analyzed;
. When reports of results will be available; and
. How information will be used by the program to

monitor progress and provide accountability
information to stakeholders.
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Application for Funding
Budget and Budget Worksheet

« Theline items identified in the B u dgEt O bj eCtS

Budget Narrative and Budget
Worksheet must align.

Salaries Supplies
and Contracted and
. . Wages Services VEICHEIR
 The budget object totals in the
Budget Worksheet must align with
the totals identified on the MSDE Sther . .
Grant Form C-1-25. Charges Equipment Transfers
1
o Qo
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MARYLAND STATE DEPARTMENT OF

EDUCATION

Grant Award and Budget Development

FY23 Budget Documents: C-1-25 and Budget Worksheet

= | == — The MSDE C-1-25 itemizes the total requested R St
= = grant funds by budget object codes. i e -
- ascs caners m:c'..r':'.:‘mm carsrnoe, i
2

The FY23 Budget Worksheet itemizes expenses -
e j by budget object categories and identifies
:';%_%—:“" = alternative funding sources. — S N S -
Sttt == e =

FY23 Budget Documents will be reviewed as a part of the application process. Funds will not be approved for
reimbursement until MSDE provides a signed, approved budget.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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LIS N e

MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Application for Funding
Matching Contributions

Proposed budgets must include in-kind contributions (including but not
limited to materials, personnel, financial, and other types of contributions)
each year according to the following table:

TABLE 1: Matching Contributions

Year 215t CCLC Funding In-Kind Contributions
1 100% 10%
2 100% 15%
3 100% 20%

* The percentage of in-kind contributions must be a percentage of the Direct Costs and not
the Total Requested Amount.

* [n-kind contributions cannot be derived from other federal or state funds.

 Adhere to the OST Grant Fiscal Guidelines.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023


https://msdeps.sharepoint.com/:b:/s/TheMarylandStateDepartmentOut-of-SchoolTimeGrantResources/EWe2uUAcfIlJnPiPXzFVSiUBgTm1G_FgM3onLV4wvrHViQ?e=Q0zVzX

LIS Y
MARYLAND STATE DEPARTMENT OF
EDUCATION

EQUITY AnND EXCELLENCE

Application for Funding
GEPA Statement
Explanation

» Steps to ensure equitable access; and

« Participation in the project as it is related to the six (6) types of barriers described
in the GEPA (gender, race, national origin, color, disability, and age).

General Education Provisions Act (GEPA), Section 427

Explain the steps the applicant will take to ensure equitable access to and participation in the project as it

is related to the six (8] types of barriers described in the GEPA (gender, race, national origin, color,
dizability, and age).

Click here to enter text.

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session
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Application for Funding

Appendices

Mustbeincludedin the proposal for funding:
* A signed Recipient Assurances page

* Asigned C-1-25 MSDE budget form and Budget Detalil
« A copy of the most recent Single Audit Report (Only applicable to entities expending federal

funds of $750,000 or more in a single fiscal year.)

« AcopyoftheW -9 Form (Applicable for first-time grant applicants and/or grantees requiring a

change of address/contact)

* Asigned LEA/School Participation Agreement Form

e Letters of Commitment/MOU/Contracts

« Resumesof Key Personnel

Maryland State Department of Education

215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session
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and
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MARYLAND STATE DEPARTMENT OF
EDUCATION
EQUITY AnND EXCELLENCE

Submission

Download: GIG and Application

Requirements

» All appendices are to be submitted

at the time of the application.

« Appendices do not count towards 31”3?‘:’2}5";'1'{;“:9 Conters:
arylian ut-or-ocnool lime Frograms 1or
the Project Narrative page limit. the Future
* A signed electronic copy in PDF [es——
format must be submitted by
email to -

21stCCLCRFPFY23@maryland.gov.
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Review Process

Scoring Rubric

Level 3

Exceeds Criteria

Lewel 2
Meets Criteria

Level 1
Does Not Meet Criteria

Collaborate
and

Apply

21 Century Community Learning Centers Grant Fund
. .
Scoring Rubric
Level 3 Level 2 Level 1
Exceeds Criteria Meets Criteria Does Not Meet Criteria
Fed;ﬂrf;:?{um There is a detailed and There is an explanation of | There is a limited
5 points evidence-based how the grant provides explanation, or the
description of how the comparable opportunities | explanation lacks
grant provides in designing the program evidence of the how the
comparable opportunities | for the participation of grant provides
in designing the program both public and private comparable cpportunities
for the participation of schools students. Details in designing the program
both public and private indicate the need to be for both public and
school students in the addressed supported by private school students.
area served by the services.
program. Details include a
needs-based assessment
and a plan of aligned
services to be offered.
Fed;ﬂr{x?zlu‘:e There are multiple modes | There is evidence to There is limited or no
5 points of evidence to demonstrate efforts to evidence of intent to
demanstrate efforts to provide a notice of intent | apply and/or a plan to
provide a timely notice of | to apply and disseminate information
intent to apply and dissemination plan for to stakeholders.
description to disseminate | stakeholders.
information across
multiple stakeholders.
Slat; f\b.stulute The application identifies | The application identifies | The application provides
5 Ez:‘:.lt‘; a plan to implement a plan to implement limited explanation of
strategies, activities and strategies, activities, and strategies, activities, and
expected outcomes of expected outcomes of expected outcomes of
mare than cne Maryland one Maryland Leads one Maryland Leads
Leads Strategy or Strategy or Maryland strategy or Maryland
Maryland Strategic Plan Strategic Plan Priority. Strategic Plan Pricrity.
Priority

Competitive S The application includes 2 | The application does not
e The application includes a -

Priorities _ detailed plan to address or vaguely

5 points '_jem'IEd plan to implement one of the describe the

(Optional) implement more than one competitive priorities. implementation of the
of the competitive competitive priorities.
priorities.
(4-5 points) (2-3 points) {0-1 points)

Extent Of. Need The extent of need The extent of need The extent of need for
10 points

includes multiple
quantitative and
qualitative data sources.
Data sources include
direct input from all
stakehelders in the
proposed program
specific to the target
population and the
school(s) the program will
serve. Data sources
confirm the existence of
the problem, pertaining to
the specific population,
and schools the program
will serve. Detailed
collection methods are
logical, rational, and
clearly address the main
prohlem described in the
extent of need.

includes some
gquantitative and
qualitative data specific to
the target population and
the school(s) the program
will serve. Data sources
are described, and
collection methods are
logical and rational.

the project section fails to
define the problem or
obstacle the 21 CCLC
program will address.

Goals and
Qutcomes
15 points

Level 3

Exceeds Criteria

The application includes
exemplary activities to
address each of the six
State measurable
outcomes, a target
percentage, multiple data
sources, and maore than
one identified Maryland
Leads Strategy or
Maryland Strategic Plan
priority and describes the
expected impacts on the
program. Example:
Application A included
the specific methods on
increasing math and
reading state assessment
scores and GPA;
increasing attendance;
reducing suspensions; and
increasing teacher-
reported student
engagement. The
applicant selected the
Reimagining Use of Time
strategy and clearly
articulated two or more
expected impacts on the
program

Level 2
Meets Criteria

The application includes
activities to address each
of the six State
measurable outcomes,
target percentage, a data
source, and the
application includes one
of the identified
Maryland Leads Strategy
or Maryland Strategic
Plan priority and
describes the expected
impacts on the program.

Level 1
Does Not Meet Criteria

The application does not
include activities to
address all six of the
State performance
measures and/or did not
include a LEA identified
Maryland Leads strategy
or Maryland Strategic
Plan priority.

Plan of
Operation, Key
Personnel, and

Timeline
10 points

The application provides
a detailed narrative
description including
SMART actions
supported by
chronological timeline
and highly qualified key
personnel to implement
an exemplary plan of
operation that directly
aligns with the extent of
need and measurable
outcomes.

The application provides a
narrative description of
the plan of operation;
Justification of the
strategies chosen: a
narrative description of
the key personnel and
timelines; and a list of all
key personnel as outlined
in the plan of operations

The plan of operation
provided does not
address the items
identified in the
statement of need, lacks a
descriptive plan of
operation, key personnel
are listed, and a project
timeline is not provided.

| Maryland State Department of Education
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Review Process
Scoring Rubric

Evidence of
Impact
10 points

Level 3

Exceeds Criteria

The application
significantly describes
how all proposed
strategies are evidence
and research-based and
explains how the
evidence will lead to
desired outcomes. They
provide a link to research
data and provide data on
how students in their
program have progressed
in prior years. They can
share ongoing progress
with students who
previously participated in
the 21% CCLC program.

Level 2
Meets Criteria

The application
adequately describes how
proposed strategies are
evidence and research
based. They provide a link
to research data and
provide data on how
students in their program
have progressed in prior
years.

Level 1
Does Not Meet Criteria

The application does not
describe the evidence of
impact.

Evaluation and
Dissemination
10 points

The application includes a
plan that incorporates
multiple evaluation
questions, strategies, and
descriptions of proposed
data instruments,
collection processes, and
analytic methods that are
consistent with the
project’s goal and
objectives. The plan
identifies independent
evaluator and key
personnel assigned to
each task, a detailed
timeline and a process to
report outcomes to
stakeholders.

The application includes a
plan that incorporates
evaluation questions,
strategy, and a description
of proposed data
instruments, collection
processes, and analytic
methods that are
consistent with the
project’s goal and
objectives. The plan
identifies an independent
evaluator, a timeline and
process to report
outcomes to stakeholders.

The application does not
include an evaluation
plan, or it doesn't include
all the areas addressed in
the GIG.

Level 3 Level 2 Level 1
Exceeds Criteria Meets Criteria Does Not Meet Criteria

rgr:g;[tss The application clearly The application describes This section fails to
and thoroughly describes | the mechanisms by which describe the
the mechanisms by which | the project will define and mechanisms by which
the project will define and | hold partners accountable the project will hold
hold partners accountable | to specific roles, partners accountahle
to specific roles, responsibilities, to specific roles,
responsibilities, contributions, and responsibilities,
contributions, and deliverables (e.g.. contributions, and
deliverables (e.g., contracts, Memoranda of deliverables (e.g.,
contracts, Memoranda of Understanding). Signed contracts, Memoranda
Understanding). Signed and dated letters of of Understanding).
and dated letters of commitment from 50% or
commitment from 100% maore of partners are
of partners are provided. provided.

12”dgiﬁ‘t:s The application includes a | The application includes a The application does not

B budget and budget budget and budget include a budget
narrative that lists and narrative that lists and worksheet, or the but.iget
) - worksheet lacks detail

describes budget describes budget

categories e g, salaries -
list personnel name, %
FTE, amount assigned
[Regina Brown 5% FTE of
annual salary $82,000 =
$4,100] and job
description. Line-item
amounts show how the
cost of each item was
calculated. All line-item
costs, including indirect
cost, are calculated
correctly. Iltems on the
budget narrative are
allowable, allecable, and
reasonable. The budget,
budget narrative and C-1-
25 agree. The agency
provides additional details
than required.

categories e.g., salaries -
list personnel name, %
FTE, amount assigned
[Regina Brown 5% FTE of
annual salary $82,000 =
$4,100] and job
description. Line-item
amounts show how the
cost of each item was
calculated. All line-itern
costs, including indirect
cost, are calculated
correctly. ltems on the
budget narrative are
allowable, allocable, and
reasonable. The budget,
budget narrative and C-1-
25 agree.

and is not itemized.
Budget contains errors.
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Timeline of Events

Program Milestones

June 20, 2023 Summer 2023 Application Due Date
June 30, 2023 Summer 2023 Award Notifications
July 19,2023 School Year Only, School Year and Summer, and
Summer 2024 Applications Due Date
July 31, 2023 School Year Only, School Year and Summer, and
Summer 2024

September 30, 2023 Grant Period closes for Summer 2023 Programs

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Application Important Dates
Support from MSDE

Scheduled Technical Assistance

The subgrantee may attend the
Customer Service Sessions to
receive additional information.

Optional

Email
reginald.burke@maryland.gov

21st CCLC Grant Website

Updates

&
FAQ

| Maryland State Department of Education 215t CCLC OST Programs for the Future Grant Information Guide and Application Customer Information Session 05.23.2023
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Collaborate
and

Apply

Award Notification and Reporting Requirements

Notification

 The MSDE will initiate notification of grant awards upon application review.

Reporting

« Submit timely documents:
a. Monitoring components (Start-Up, End of Year Reports, and Critical Elements Monitoring)
a. Corrective action(s)
b. Monthly Reimbursement Expenditure Report submission
c. Detailed local narrative evaluation report reflecting the growth and progress of the
program; AN\
« Participate fully in statewide evaluation activities; and
« Comply with all applicable state statutory and regulatory requirements.
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Implement

Timeline for Implementation

MSDE will facilitate monthly meetings with recipients to ensure continued
connection and collaboration throughout the grant period.

Grant Implementation Window
 Summer 2023://1/2023-9/30/2023

e School Year and Summer: 9/1/2023 - 8/30/2024
e School Year Only 9/1/2023 - 6/30/2024

. . -
Reporting Requirements

e The Out-of-School Time (OST) Critical Elements Monitoring Schedule:
To be released upon award notification.
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Question and Answer Session
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