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Agenda

• Welcome

• Charter School Program  - U.S. Department of Education

• Maryland Charter Schools Program

• Types of projects, eligibility, priorities, timeline

• Application and Submission Requirements 
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Charter Schools Program: U.S. Department of 
Education

Purpose

• Support the startup of new charter 
schools, the replication of high quality 
charter schools, and the expansion of 
high quality charter schools.

• Award grants to eligible applicants to 
open and prepare for the operation of 
new charter schools.

• Strengthen Authorizing.

Grant Activities

• Subgrants:  
Grants for the startup, replication, 
and expansion of public charter 
schools.

• Technical Assistance-Charter Schools

• Technical Assistance – Local School 
Systems

• Dissemination:
Reports, Conference
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2021 Grant Program
Total Grant to the Maryland State

Department of Education: $23,343,872

Grant Round Grant funds available Estimated Number of 
Awards

Current, Round 4 $7,700,000 5-8

Total of 4 Rounds $21,243,891 18-22

Maximum Grant Amount: $900,000 Maximum Grant Period: 36 months
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Examples of Grant Projects:
Growth supported with the CSP grant…

Startup and early 
implementation of a new 
school
• Watershed Public 

Charter School opened 
in Baltimore County in 
September 2019.

Replication of existing 
charter school

• Baltimore International 
Academy West opened 
in Baltimore City in 
September, 2019.

Expansion of an existing 
charter school. 

• Chesapeake Math and 
IT High School is adding 
300 seats.
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Eligible Applicants

Under ESSA, Sec. 4310 (6), the term ‘‘eligible 
applicant’’ means a developer that has—

(A) applied to an authorized public chartering 
authority to operate a charter school; and

(B)provided adequate and timely notice to that 
authority.

What does this mean for you?
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Eligible Applicants, contd.

• The applicant has submitted an application to operate or 
expand a charter school to a local board of education and 
the charter application has been approved by the local 
board; or 

• The applicant has submitted a Letter of Intent or 
Prospectus to the local board as part of a two step 
application process.

• The applicant has submitted an application to operate or 
expand a charter school to a local board of education and 
the charter application is pending; or

• The charter application has been denied and an appeal to 
the Maryland State Board of Education is pending; or
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Expansion and Replication

• Expand means to significantly increase enrollment or 
add one or more grades to the high quality charter 
school by 30%.

• Replicate means to open a new charter school, or a 
new campus of a charter school, based on the 
educational model of an existing charter school, 
under an existing charter or an additional charter 
under state law. 

• High Quality: Candidates for replication or 
expansion must show evidence of being a high 
quality school. 



11

High Quality Public Charter School
Federal Definition (ESSA 4310(8):

The term ‘‘high-quality charter school’’ means a charter school that—

A. Shows evidence of strong academic results, which may include strong student 
academic growth, as determined by a State; 

B. Has no significant issues in the areas of student safety, financial and operational 
management, or statutory or regulatory compliance; 

C. Has demonstrated success in significantly increasing student academic achievement, 
including graduation rates where applicable, for all students served by the charter 
school; and 

D. Has demonstrated success in increasing student academic achievement, including 
graduation rates where applicable, for each of the subgroups of students, as defined 
in section 1111(c)(2), except that such demonstration is not required in a case in 
which the number of students in a group is insufficient to yield statistically reliable 
information or the results would reveal personally identifiable information about an 
individual student.
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High Quality Public Charter School, 
contd.

To determine whether a school meets the federal definition of high quality, 
MSDE requires that the school: 

• Has been in operation for at least 5 years 

• Has a contract for  the maximum term as a result of its most recent renewal

• Demonstrates academic achievement and growth

MSDE will review: 

• Maryland Report Card data for 2019 including Achievement, Academic 
Progress, Student Growth, On Track for Graduation, Graduation Rates, and 
Equity Measures. 
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Priorities

An Absolute Priority is a priority which must be addressed 
by all proposals; failure to do so will disqualify a proposal 
from consideration.

• Every applicant must address its approach to 
Educationally Disadvantaged students.
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Competitive Priorities
Competitive Priorities are optional and, if addressed, earn 5 points for 
per item.

• A charter school program will be located in a county that does not 
currently have charter schools[1] or in a county that is mostly rural, as 
defined by the U.S. Census[2]

• A program focus on educationally disadvantaged students, through 
recruitment and programming

• Replication or expansion of a high quality charter school.

• Creation of innovative high school options, including the ability to earn 
college credit during high school

[1] Calvert, Caroline, Carroll, Cecil Charles, Dorchester, Garrett, Harford, Howard, Kent, Montgomery, Queen Anne’s, Somerset, Talbot, 
Washington, Wicomico, and Worcester Counties. 
[2] Caroline, Dorchester, Garrett, Kent, Queen Anne’s, Talbot Counties. 
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Timeline

 July 28, 2021 – Pre Application Technical Assistance
August 3, 2021 – Q&A posted
August 27, 2021,  5:00 PM EST – Applications due
September 7 – 23, 2021 – Peer Review Period
October 1 – 11, 2021 – Interviews
November, 2021 – Final decisions and Notice of Grant 

Award (NOGA)
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Dun & Bradstreet Unique Identifier for Businesses

• Each applicant must have a DUNS number which is active 
in SAM.gov and required for submission. 

• If the applicant does not have an active DUNS number, 
apply for a Dun & Bradstreet unique identifier for 
businesses at Dun & Bradstreet.com, 
https://www.dnb.com/duns-number/view-update-
company-credit-file.html

https://www.dnb.com/duns-number/view-update-company-credit-file.html
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Technical Assistance
for Charter School Developers and Charter 

Schools

Maryland Alliance of Public Charter Schools
http://www.maylandcharterschols.org

http://www.marylandcharterschols.org/
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Resources
• Updates and grant application documents will be posted online:

• http://www.marylandpublicschools.org/programs/Pages/Charter-
Schools/CSPGrant.aspx

• Uniform Guidance – 2 CFR 200

• https://www.grants.gov/web/grants/learn-grants/grant-policies/omb-
uniform-guidance-2014.html

• Every Student Succeeds Act, Title IV, Part C (PDF)

• https://innovation.ed.gov/files/2017/03/Statute-for-website.pdf

http://www.marylandpublicschools.org/programs/Pages/Charter-Schools/CSPGrant.aspx
https://www.grants.gov/web/grants/learn-grants/grant-policies/omb-uniform-guidance-2014.html
https://innovation.ed.gov/files/2017/03/Statute-for-website.pdf
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Application
• Steps in the Review Process
• Charter Context – Law
• Grant timeline
• Assurances and Expectations
• Submission
• Allowable Costs/Budget
• Application Outline
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Review Process



21

Provisions of MD Public Charter School Law 
(Education Article § 9-101 et seq)

Provisions of the Law…
Authorizing Accountability Employees

Local School Boards are the 
authorizers of public charter 
schools. The State Board hears 
appeals. 

Public Charter Schools 
participate in the State 
accountability system.

Public Charter School staff are 
employees of the Local School 
System and are represented by 
the local bargaining units. 

Considerations for Charter School Operators…
Authorizing Accountability Employees

Authorizing timelines vary. 
Applicants may not have a firm 
date for a final decision. 
Planning must be flexible. 

Charter Schools take all state 
tests.  In addition charter 
school leaders should have 
interim measures to monitor 
progress. 

Charter Schools  must 
understand how to recruit and 
meet state and local 
requirements for hiring. 
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Provisions of MD Public Charter School Law , 
contd.

(Education Article § 9-101 et seq)
Provisions of the Law…

Funding Autonomy Enrollment
Per pupil funding must be 
commensurate with the amount of 
funding expended on behalf of all 
public school students.

Key areas of increased autonomy are 
curriculum, governance, financial 
management, and selection of staff. 
Waivers are required from state and 
local regulations. 

Open Enrollment and admission by 
lottery. Weighted lotteries are 
allowed in some circumstances.

Considerations for Charter School Operators…
Funding Autonomy Enrollment

Charter schools must be able to 
project sustainability on the per 
pupil budget (at capacity).

Strong leadership (Board, ED, 
Principal) will be crucial to navigating 
within the local school system. 

Weighted lotteries are subject to 
approval of the local school system
(authorizer).  Some preferences, e.g. 
siblings, are allowed.
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Required Timeline for the Subgrant
• Fourth grant competition summer, 2021
• Schools opening or expanding in fall, 2022
• Total grant period: Maximum of 36 months

• Planning and Program Design Period:  Up to 14 months before school opening
• Implementation: Up to 36 months less the Planning and Program Design 

Period

Timeline Examples:
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Allowable Activities
All expenditures must be allowable, necessary, reasonable and allocable. An eligible 
applicant receiving a grant shall use the funds for one or more of the following: 

Acquiring supplies, training, 
equipment (including 
technology), and educational 
materials

Providing one-time, startup 
costs associated with 
providing transportation to 
students to and from the 
charter school.

Preparing teachers, school leaders, 
and specialized instructional support 
personnel, including through paying 
the costs associated with providing 
professional development, and 
hiring and compensating teachers, 
school leaders and specialized 
instructional support personnel 
during the planning period.

Carrying out community 
engagement activities which may 
include paying the cost of student 
and staff recruitment.

Carrying out necessary 
renovations to ensure that a 
new school building complies 
with applicable statutes and 
regulations, and minor 
facilities repairs (excluding 
construction). 

Providing for other 
appropriate, non-sustained 
costs related to the opening 
and preparation to open, 
replicate or expansion of a 
charter school.
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Grant Application
Application Section Section Components Points 

Possible
Executive Summary Needs of the community

Mission and vision
5

Objectives Three to five goals
Progress measures

15

Project Design Educational Program and methods, alignment with MSCCR
Outreach and Lottery

30

Educationally Disadvantaged 
Students

Engagement
Inclusion of Students with Disabilities, English Learners, and 
others

15

Professional Development Plans
Connects to Budget

10

Governance Board roles, terms
Accountability

15

Parent and Community Activities for community outreach
External partners

10

Management and Leadership Management of program and finances
Roles and external partners/Charter Management Org. 

10
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Grant Application, contd.

Application Section Section Components Points 
Possible

Facility Status
Site or selection process

5

Sustainability Sustainability post grant period
Budget pro-forma

5

Budget and Budget Narrative In the format provided
Explains all costs
Aligns with plan and goals

20

Total Up to 140

Competitive Priorities 20
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B.1 Executive Summary

Directions to the Applicant Reviewer Guidance

• 2 page limit

• The executive summary succinctly describes the 
mission and vision of the proposed charter school, 
the needs of the community, and how the mission 
and vision address the needs of the community. 
The executive summary should list Grant Project 
Objectives and briefly explain how each supports 
the vision.

• For expansion projects, show how the school 
meets the definition of a High Quality Charter 
school, including school based data, and state 
assessment data, to the extent that it is available.

Requirements: 
The Executive Summary succinctly describes the 
mission and vision of the proposed charter school. 
The Executive Summary includes: 
• the needs of the community, and
• how the mission and vision address the needs of 

the community.

NOTES FOR REVIEWERS: 
The Executive Summary lists project goals and 
objectives and briefly explains how they support the 
vision.

Do you have an overall understanding of what will 
happen if the grantee is successful? How many 
grades, students? What is the curriculum and 
approach?  What are unique aspects of the program? 
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Sample of Scoring Rubric
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B.2 Grant Project Objectives
Directions to the Applicant Reviewer Guidance

• Identify three to five Grant Project Objectives and 
explain how each supports the planning and/or 
implementation of the proposed or  expanding 
charter school. Proposed grant expenditures as 
detailed in the Budget Narrative must fit within 
one of the Grant Project Objectives.

• At least one Grant Objective should address 
academic progress, and how the school will use 
interim assessments, alternate metrics, and/or 
State Assessments to measure progress. Where 
current data is not available, include and explain 
the alternate metrics that you are using.

• Each goal should have clear metrics to measure 
progress. 

Requirements:
• Three to five Grant Project Objectives and explain how 

each supports the planning and/or implementation of 
the proposed or expanding charter school;

• At least one Grant Objective should address academic 
achievement as measured by State Assessments or 
interim progress data that identifies areas of need, 
trends;

• Each goal should have clear metrics to measure progress.

NOTES FOR REVIEWERS: 
Applicants were instructed to address how the school will 
track student progress if State Assessment data is missing 
(e.g. 2020) or incomplete. 

Objectives may be process goals that are key to success – e.g. 
recruitment and training of a full slate of Board members, 
Professional development sessions. Each should include what 
evidence of completion will be available.
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B.3 Project Design
Directions to the Applicant Reviewer Guidance

• This section describes the core academic 
curriculum and culture. Include the  research 
base for the choices made. Demonstrate 
alignment with the Maryland College and 
Career-Ready Standards (MCCRS). Describe 
how the education program, meets the 
diverse needs of the student body;

• Describe the instructional approach and 
methods use of data, use of electives; and

• Describe the school’s approach to discipline, 
and how discipline practices will support 
keeping students in the classroom to the 
fullest extent possible. 

Requirements:
• Key components of the educational program and the 

research base for the choices made.
• Alignment with the Maryland Standards for College 

and Career Readiness (MSCCR).
• How the education program, including academic and 

behavioral interventions, will meet diverse needs in 
the student body. 

• Methods and instructional approach
• How the school will use data and varied strategies to 

identify student needs, differentiate instruction and 
interventions and plan for enrichment and electives.

• Plan for admissions lottery, including outreach
• Note any plan to use lottery preferences. Which 

preferences are/will be used?

NOTES FOR REVIEWERS: 
This section is worth 30 points and it the core of the 
proposal.
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B.3.1 Lottery and 
B.3.2 Transportation

Directions to the Applicant Reviewer Guidance

• Describe the plans for marketing, student 
recruitment, management of the admissions 
lottery and enrollment practices. Describe how 
the school will promote the inclusion of all 
students, including by eliminating any barriers 
to enrollment for educationally disadvantaged 
students.

• Describe the plan for student transportation to 
and from school, including students in the 
Individualized Education Program (IEP). Specify 
who will provide the service. Project the 
availability of transportation on the school’s 
recruitment efforts.

Requirements:
• Plan for admissions lottery, including outreach;
• Note any plan to use lottery preferences. Which 

preferences are/will be used? and
• Plan for how students will get to school/transportation. 

NOTES FOR REVIEWERS: 
Does the applicant plan to implement a weighted lottery?  
Note any weights that the school seeks to deploy and the 
status of approval from the local school system. 

Does the applicant address planning for transportation?  
Does the school plan to directly assist with transportation? 
How students will get to school should be considered. Will 
there be a partnership with the LSS? Notes should include 
indicators that the team has thought through this need as it 
relates to target families. 
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B.4 Educationally Disadvantaged 
Students

Directions to the Applicant Reviewer Guidance

• Describe the plan for engaging educationally 
disadvantaged students, including students with 
disabilities, struggling learners, exceptional 
students, English language learners, students 
eligible for Free and Reduced Price Meals 
(FARMS), and students who are homeless or in 
foster care.

• Include projections for enrollment and how the 
school will conduct outreach to ensure access for 
all students. Explain how the design of the 
educational program, interventions, and other 
plans will meet the needs of all students. Include 
identification of students who need additional 
services and how interventions will be 
incorporated into the program described in B.3.

Requirements:
• Plan for engaging educationally disadvantaged 

students; and
• Plan includes students with disabilities, struggling 

learners, exceptional students, English language 
learners, students eligible for Free and Reduced Price 
Meals, and students who are homeless or in foster 
care.

NOTES FOR REVIEWERS: 
Look for affirmation that there is a commitment to serving 
all students and note any flags that indicate the applicant 
does not fully embrace serving all students, e.g. “students 
with modest special education needs” or other limiting 
language. The team should show that it will follow the law 
and is prepared to ensure that staff are trained to do so.  
But that is a minimum.  Outreach should be broad and 
inclusive. 
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B.5 Professional Development
Directions to the Applicant Reviewer Guidance

• Provide a summary of the professional 
development plan for the Planning and Program 
Design Period and the Implementation Period. 
Include an explanation of how staff is included in 
the planning. Explain the rationale and goals and 
list the activities that will ensure that the goals are 
met. Note the budget items that support the 
professional development plan. into the program 
described in B.3.

Requirements:
• Summary of the professional development plan for the 

planning and implementation periods.
• Explanation of how staff is included in the planning 
• Rationale and goals and list of activities that will 

ensure that the goals are met.
• Items in the budget that relate to professional 

development are explained.

NOTES FOR REVIEWERS: 
Does the professional development plan support the 
curriculum design described in B.3 and supports for all 
students as described in B.4? For SWD, will the applicant 
rely only on the school system for professional 
development or will they supplement that? 
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B.6 Governance Plan and 
Accountability

Directions to the Applicant Reviewer Guidance

• Describe the composition of the governing 
board. Include whether or not stakeholder 
groups are represented on the board, such as 
parents and students.  Describe the process for 
identification of needed expertise, and 
recruitment for board service, terms for 
members, and training provided to members of 
the board. Describe the roles

• Describe how the Board will create and 
implement an accountability plan for the 
charter school. Include how the board will 
monitor progress.

• Describe the autonomy and flexibility granted 
by the Local School System Authorizer. 

Requirements:
Process for identification of needed expertise, and 
recruitment for board service:
• Terms for members;
• Training provided to members of the board;
• Roles and responsibilities of any partner organization;
• How the Board will implement an accountability plan for 

the charter school; and
• Describe the school’s autonomy and flexibility, consistent 

with the Federal definition of a charter school.

NOTES FOR REVIEWERS: 
Does the plan reflect understanding of autonomies and the 
limits of working within the school system? 

Is the management plan top-heavy? Does the proposal note 
key areas where board expertise will be recruited? 
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B.7 Parents and Community Involvement
Directions to the Applicant Reviewer Guidance

• Describe how the applicant will solicit and 
consider input from parents and other 
members of the community in the 
implementation and operation of the charter 
school.

• Describe planning and activities that 
demonstrate the charter school’s commitment 
to effective family, and community engagement.

• Describe the plan for regular dissemination of 
information about the school including program 
and services, academic performance data, 
board of directors’ members and meeting 
information, and independent financial audits, 
through website posting or other means.

Requirements:
Planning and activities demonstrate the charter school’s 
commitment to broad community engagement.
• Evidence of engagement such as parent/school activities 

or waitlist data for an existing school.
• Identify areas where the school has or is seeking support 

from external partners to further the mission and vision 
of the school.

• Plan for dissemination of information about the school to 
parents and public: academic data, enrollment, audits 
through website postings, newsletter or other means. 

NOTES FOR REVIEWERS: 
Are there specific tools/methods noted for community 
engagement?  Does the answer include a plan for 
dissemination of information? What information will be on 
the website – Board members, Board meetings, 
performance, other? 
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B.8 Management Plan and Leadership Team
Directions to the Applicant Reviewer Guidance

• How the subgrantee will manage the performance 
and financial aspects of the grant project. The 
management plan includes how performance will be 
tracked and measured against the Grant Project 
Objectives, including a timeline;

• Identify the project’s leaders, including 
qualifications. Include a job description for each 
person playing a key role in the project as described 
in the management. If there is a leadership position 
that has not been filled, please describe 
qualifications; and

• Resumes for key personnel and job descriptions for 
unfilled positions must be provided as Attachment 8.

Requirements:
Description of how the performance and financial 
aspects of the grant project will be managed
• Key personnel assigned to measure specific aspects 

of the grant
• Timeline for the implementation of the Grant 

Project Objectives
• Resumes for key personnel and job descriptions for 

unfilled positions are provided as Attachment 8.
• The organization’s procurement policy and 

procedures are included as Attachment 7.

NOTES FOR REVIEWERS: 
Are managerial duties overly reliant on one or a few 
people? If the application indicates that the team is 
small, is there a plan for growth?  Does the team 
include a range of needed expertise? 
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B.8.1 Partners
Directions to the Applicant Reviewer Guidance

• Provide a description of the roles and 
responsibilities of the applicant, partner 
organizations, and any charter management 
organization. Describe administrative and 
contractual roles of such partners, including 
management fees; and

• A partner is any organization other than the 
grantee that will actively contribute to the 
project. Partners include subcontractors, 
organizations that are under contract with the 
grantee to provide grant-funded activities or 
services. 

Requirements:
• Description of roles of any charter management 

organization, operator or other partners that will have 
an ongoing relationship with the charter school.

• Are contractual relationships described?
• Please note if any partners or subcontractors will 

provide grant-funded services.

NOTES FOR REVIEWERS: 
Look for a plan for contract out any major functions and  the 
rationale.  If there a charter management organization (any 
organization that operates more than one school), note 
what the financial relationship is. Is there evidence of 
contractors that are related to founders/board members.
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B.9 Facilities
Directions to the Applicant Reviewer Guidance

• Whether a facility has been identified or is in 
the process of being secured, justify the 
appropriateness and safety of the facility in 
terms of the ages of the students served. 
Identify the site for school if known, or 
describe how the selection process will be 
managed. Show that the charter school, at a 
reasonable enrollment projection, can cover 
the initial cost of making the building ready 
for students. 

Requirements:
Facility status - whether a facility has been identified or is in 
process of being secured, justify the appropriateness and safety 
of the facility in terms of the ages of the students served.
• Identification of the site for school if known, or description 

of how the selection process will be managed.
• How will the school ensure compliance with health and 

safety standards in law and regulation and with the 
American with Disabilities Act?

NOTES FOR REVIEWERS: 
Does the applicant understand the approval process that the 
LSS will use to approve a facility? Many charter schools finance 
acquisition/renovations, but note it if mentioned in the 
application so that it can be explored further in the validation 
interview. 
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B.10 Sustainability
Directions to the Applicant Reviewer Guidance

• Explain how the charter school will ensure 
continued quality implementation after the 
grant period. Include a plan for how the charter 
school board will sustain institutionalized 
practices begun during the grant period.

• Include a one page pro-forma budget as 
Attachment 4 for the charter school at capacity 
enrollment that shows how the charter school is 
sustainable once grant funding has ended and 
per pupil revenue has begun.

Requirements:
• Plan for how the charter school board will sustain and 

institutionalize practices begun during the grant period.
• One page pro-forma budget is included as Attachment 4 

for the charter school at capacity enrollment and shows 
how the charter school is sustainable once grant funding 
has ended and per pupil revenue has begun.

NOTES FOR REVIEWERS: 
Is there overreliance on grant funding (The MSDE Charter 
grant and other to- be-determined sources) after the grant 
period? The pro-forma budget should show that operations 
of the school are sustainable on the per pupil allocation. 
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Questions
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Application Part C: 
Budget and Allowable Costs

• Allowable Costs

• Use of Funds – Necessary Renovations

• Payment

• Pre-Award Expenses

• Budget Form and Budget Narrative

• Procurement Policy
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C.2 Budget Narrative - Allowable Costs

All expenditures must be allowable, necessary, reasonable and allocable. An 
eligible applicant receiving a grant shall use the funds for one or more of the 
following (ESSA, 4303 (h)): 

• Preparing teachers, school leaders, and specialized instructional support 
personnel, including through paying the costs associated with providing 
professional development, and hiring and compensating teachers, school 
leaders and specialized instructional support personnel during the planning 
period

• Acquiring supplies, training, equipment (including technology), and 
educational materials (including developing and acquiring instructional 
materials)

• Carrying out necessary renovations to ensure that a new school building 
complies with applicable statutes and regulations, and minor facilities 
repairs (excluding construction)
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C.2 Budget Narrative - Allowable Costs, 
contd.

All expenditures must be allowable, necessary, reasonable and allocable. An 
eligible applicant receiving a grant shall use the funds for one or more of the 
following (ESSA, 4303 (h)): 

• Providing one-time, startup costs associated with providing transportation
to students to and from the charter school

• Carrying out community engagement activities which may include paying 
the cost of student and staff recruitment

• Providing for other appropriate, non-sustained costs related to the opening 
and preparation to open, replicate or expansion of a high-quality charter 
school when such costs cannot be me from other sources.
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Allowable Costs – Flags
Examples of items that are not allowable

Area of Cost FLAGS / Not Allowable

Preparing teachers, school leaders, and 
specialized instructional support 
personnel

Staff salaries after school opening (may 
be stepped down)

Carrying out necessary renovations Capital improvements
Landscaping
Permanent Equipment

Carrying out community engagement Food 
Promotional items (swag)
Apparel (student/staff uniforms)

Providing for other appropriate, non-
sustained costs

Rent/lease post school opening
Indirect or Overhead

Refer to Allowable Costs Guidance in the Application package.
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Use of Funds – Necessary Renovations
“Carrying out necessary renovations to ensure that a new school 
building complies with applicable statues and regulations…”

• The Department is interpreting “new 
school building” to include an existing 
building that is a new (or first-time) 
site for a charter school that is 
opening or expanding.

• As a general matter, an expenditure 
that is not specifically authorized by 
statute must be necessary, 
reasonable, and allocable to the grant 
in order to be allowable under the 
CSP (2 CFR 200.403(a)).

• CSP funds generally may not be used 
to purchase real property or for 
construction, unless specifically 
authorized by statute or the 
implementing regulations of the 
program (34 CFR 75.533). However, 
under Section 4303(h)(3) of the 
ESEA, grantees may use CSP funds to 
carry out “necessary renovations to 
ensure that a new school building 
complies with applicable statutes and 
regulations, and minor facilities 
repairs (excluding construction).”
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Use of Funds – Necessary Renovations, 
contd.

• Under section 200.13 of the Uniform Guidance, renovations or improvements 
that materially increase the value or useful life of a “capital asset” (e.g., land, 
building or facility, equipment, and intellectual property (including software)), 
are “capital expenditures.” In order to charge a capital expenditure to the CSP 
grant or subgrant, the grantee or subgrantee must obtain the prior written 
approval of the Department or State entity (i.e., “pass-through entity”) (2 CFR 
200.439(b)(3)).

• For information regarding title, use, and disposition of real property improved 
with Federal grant funds and reporting requirements for such property, 
grantees should refer to 2 CFR 200.311 and 200.329, respectively.
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Grant Payment is Reimbursement

Charter Schools Program grants are paid on a reimbursement basis. 

• Invoices are submitted for expenditures that have been documented 
and that fit in the approved budget

• Invoices are submitted monthly

• Changes to the budget require pre-approval
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Pre-Award Expenses

In limited circumstances some pre-award expenses may be included in 
the grant. 

• The planned costs must be allowable, necessary, reasonable and 
allocable. The final determination of whether a cost is allowable, 
necessary, reasonable and allocable is made by the MSDE.

• The planned costs must be budgeted for within the grantee’s 
application.

• The costs cannot be for more than 90 days and cannot precede the 
date the grant application is submitted by an eligible applicant to the 
MSDE.

• There is no reimbursement to the grant if the charter application is 
denied.
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C. Budget Form

Applicants 
will submit 
a budget in 
this format.
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C. Budget Narrative
Directions to the Applicant Reviewer Guidance

• The budget narrative must describe expenditures to 
support the activities to open and prepare for the 
operation of new charter schools; or expand high 
quality charter schools, and demonstrate the extent 
to which the proposed budget is reasonable, cost-
effective, and integrates any other sources of 
funding. All costs described in the project narrative 
should appear in the budget narrative and must 
have a corresponding entry in the itemized budget 
worksheet.

• If the applicant is seeking other grant funding in 
addition to the CSP Grant, note this in the budget 
narrative. Describe how the applicant charter school 
will ensure that grant management for the CSP grant 
will be separate from other grants. 

Requirements:
• Budget is in format provided.
• Budget narrative demonstrates the extent to which 

the proposed budget is reasonable, cost-effective, 
and integrates any other sources of funding.

• All costs described in the project narrative appear in 
the budget narrative and have a corresponding entry 
in the itemized budget worksheet.

NOTES FOR REVIEWERS: 
Are there items in the budget that are not supported 
with a narrative? Are there estimates that are vague? 
Are they reasonable, based on quotes or other 
evidence? Are there any key parts of the plan that are 
not supported in the budget? Is it top heavy?
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D. Competitive Priorities
Each Competitive Priority is worth 5 points.

• A charter school program will be located in a county that does not currently 
have charter schools[1] or in a county that is mostly rural, as defined by the U.S. 
Census[2]

• A program focus on educationally disadvantaged students, through recruitment 
and programming

• Replication or expansion of a high quality charter school.
• Creation of innovative high school options, including the ability to earn college 

credit during high school

[1] Calvert, Caroline, Carroll, Cecil Charles, Dorchester, Garrett, Harford, Howard, Kent, Montgomery, Queen Anne’s, Somerset, Talbot, 
Washington, Wicomico, and Worcester Counties. 
[2] Caroline, Dorchester, Garrett, Kent, Queen Anne’s, Talbot Counties. 
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Assurances and Attachments
• Assurances

• Grant management requirements
• Policy requirements
• Operations and Non-discrimination requirements

• Attachments

• Organization documents
• Policies
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Assurances

Assurances – Grant Management
Nondiscrimination
Compliance with financial reporting requirements
Cooperation with monitoring
Preapproval for program and budget modification
Provisions of ESSA
Notice Provided to Authorizer/Local School System
Annual inventory
Audit and Management Letter
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Assurances, contd.

Assurances – Operations / Policies

Health and Safety

Special Education / IDEA Part B

Procurement

Asset Management/Inventory/Disposition

Closure

Conflict of Interest
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Assurances, contd..

Assurances – Charter School / Policies

Compliance with IDEA and ADA

Flexibility in Operations

Lottery

Non Sectarian

Tuition Free

Charter Closure
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Attachments
Attachments

Application Checklist

Assurances

Charter Budget (at capacity)

Conflict of Interest Policy

Procurement Policy

Resumes / Job Descriptions

Board Member List and Affiliations

Letters of Support

GEPA

501 (c)(3) Determination Letter

Audit with Management Letter

Inventory / Asset Management / Depreciation Policy

Closure Policy

W-9
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Procurement Policy
As a “non federal” entity uses its own procurement policy that meets certain 
standards.  2 CFR § 200.318

These include but are not limited to: 

• Written conflict of interest policy
• Records maintained including rationale for method of procurement
• Competition provided to the extent possible

Methods:

• Micro purchase – bidding not required (< $3,000)
• Sealed bids (typical for construction) – lowest price
• Competitive proposals – most advantageous proposal
• Non competitive – service or item only available from one source or pass-

through entity (MSDE) authorizes non competitive bids



58

Asset Management: Inventory
• An Inventory Policy should include a process for ensuring a record of 

all assets and a plan for regular updating of the inventory. 

• An inventory is an annual requirement of the grant. A final inventory 
of all assets (technology, furniture) purchased with grant funds will be 
required.

• Inventory Policy 

• Record
 Item

 Serial #

 Location

 Tag for funding source

• Annual Update
 Condition
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Asset Management: Disposition of 
Assets

Disposition of Assets

• Your organization’s policy related to asset management.

• Steps and documentation of what happens when an asset is no longer 
in use. A form or other record should note:

• Description and value

• Reason item is out of use (disrepair, damage, obsolete, lost)

• Disposition of item (sold, junked, transferred to other entity)

• Authorization
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Closure Policy

In the event that the school ceases operations, the school’s 
policies should include a plan of steps that will be taken.
• Provide any contract clauses that address revocation or 

closure.
• Provide a school based plan that includes:

• Assignment of person or team to complete plan for dissolution and 
work with school system on:

• Coordination with local school system

• Notifications of and services to families and community

• Transfer of student and personnel records

• Review of inventory
• Source of funds, and related requirements

• Redistribution of assets acquired with grant funds.
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General Education Provisions Act (GEPA)
Each application must develop and describe the steps the applicant proposes to take to ensure equitable access to, 
and equitable participation in, the project or activity to be conducted with such assistance, by addressing the 
special needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable 
participation.

Hire, recruit, and involve individuals 

from traditionally underserved ethnic 

minority groups, bilingual individuals,  

and individuals with disabilities to 

manage, plan, implement, receive, and 

evaluate program services.

Post information materials, schedules 
of events, and program assessments 
on the internet – which will enable 
assistive computer devices to 
interpret the materials for users.

Administer a pre-participation 

survey to all potential training 

participants, as needed, to identify 

special accommodation needs – such 

as wheel chair access, assistive 

technology, transportation 

assistance, etc. 

Offer transportation vouchers for 
consortium members and families 
who must use personal or public 
transportation to attend meetings, 
activities, and workshops, as 
needed.

Offer free onsite childcare for 
individuals who must bring their 
children to program activities as 
appropriate.

Develop or acquire and disseminate 

culturally relevant and sensitive 

curriculum and information 

materials that can be understood 

and accessible to all potential 

participants, regardless of their 

unique challenges.
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Submission Overview

• Documents to Submit

• Timelines
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Submission Requirements:
Three PDF documents

1) Main Application
• Cover Sheet
• Narrative
• Budget
• Budget Narrative

2) Required Attachments
• Application Checklist
• Board List
• Policies

3) Charter
• Charter Application
• Charter
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The Cover Page must be the first page
of the Main Application attachment
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Timelines and Deadlines
Maryland Charter Schools Program - Peer Review Deadlines

APPLICATION DUE
August 27, 2021 Complete and per instructions

PEER REVIEW
September 7 - 23, 2021 Peer reviewers score applications

INTERVIEW
October 1 - 11, 2021 Window for interviews

DECISIONS
November 2021
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Submission

Applications are due:

August 27, 2021, 5:00 PM (EST)

Email to: CHARTER.MSDE@MARYLAND.GOV 

Submit PDF files electronically

Up to 3:

• Cover Page, Narrative, Budget, and Budget Narrative

• Required Attachments

• Submitted Charter Application 
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Questions at any time during the 
process:

Michelle Culmore

michelle.culmore@maryland.gov

Carol Beck

carol.beck@maryland.gov

mailto:michelle.culmore@maryland.gov
mailto:carol.beck@maryland.gov
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The Maryland State Department of 
Education appreciates your interest in 

working with the local school system to 
bring new options to Maryland 

students
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