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Program Description

The Maryland State Department of Education (MSDE) provides non-competitive grantsto Maryland Local
Education Agencies (LEAs) with Pathways in Technology Early College High School (P-TECH) program
enrollment. The P-TECH grants aretargeted to provide support for early college accessas P-TECH high
school students completea pathway sequencethat allowsthem toearn a high school diploma and an
Applied Associatesdegree. Maryland currently has nine (9) P-TECH high schools. Maryland LEAsare
eligible for $750 per student, based on final enroliment data. LEAs must match 100% (in-kind matching is
allowable) of supplemental school grant funds.

NAME OF GRANT PROGRAM
Pathwaysin Technology Early College High School (P-TECH) Supplemental School System Grant

Authorization

Pathwaysin Technology Early College High School Act of 2017 (Chapter591, Acts of 2017)

PURPOSE

The purpose of this grantis to support the implementation and growth of P-TECH. The supplemental
grantis only for local education agencies with eligible P-TECH sites. The grant period for FY 2023 is July 1,
2022 - June 30, 2023. Funds support the cost of tuition, fees, textbooks, and support services for
students enrolledin this early college program.

Dissemination

This grant programwas releasedon June 17,2022.

DEADLINE
Proposals must be submitted via the DocuShare System, nolater than 5 p.m.onJuly 22,2022.

GRANT PERIOD
August 1,2022toJune 30,2023.

Funds Available

$1,938,661

State funding supports both the secondary P-TECH sites, and their Community College partners.

ESTIMATED NUMBER OF GRANTS
9

ESTIMATED GRANT AMOUNT

Grant awards for each secondary school will not exceed $750 per student. P-TECH grantfunding will be
based on official P-TECH programenrollment data. Previous grantawards haveranged from $22,500to
$147,750 per P-TECH high school.
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STATE RESPONSIBILITIES

The Stateis responsible for providing required information, data, documentation, and testdata to facilitate
the grantee’s performance of the work and will provide such additional assistance and services as is
specifically set forth. As required, MSDE submits an annual reportto the Governor and General Assembly
regarding implementation of P-TECH schools in Maryland.

LOCAL EDUCATION AGENCY RESPONSIBILITIES

Funding is awardeddirectly to the LEA to support P-TECH schools. The LEAmust providea 100% match
to the state supplemental school grant funds (in-kind matching is allowable). P-TECH schools are required
to coordinate between high school and college faculty, develop curriculumand provide training specificto
the Career and Technical Education (CTE) pathways, and meet all P-TECH requirements. The LEA also
coordinates with P-TECH business partners for each career pathway to ensure alignment of programs and
opportunities for internships and employment in the chosen career field for P-TECH students.

PROGRAM CONTACTS

Kellise Williamson
Career Programsand Early College Specialist
Phone:410-767-0319

Email: Kellise.Williamson@maryland.gov

Marquita Friday

Director of Career Programs
Phone:410-767-0183

Email: Marquita.Friday@maryland.gov

Eligibility
This funding opportunity is designed for and open to LEA with P-TECH programs. Current LEA with

enrollment in P-TECH schools include; Allegany County, Baltimore City, Baltimore County, Harford
County, Montgomery County, and Prince George's County.

Use of Funds

The following are allowable expendituresas designatedinthe P-TECHAct of 2017:

e Instructional Support Services
o Teacher planning and coordination for work performed outside the regular workday.

Teacher stipends, paid at the current local negotiated contract rate, not to exceed the
current school system’s daily rate. (Stipends are only allowable for work performed
outside the regular workday).

Substitute teacher feesto support P-TECHteachers participating in P-TECH activities.
Purchasing of materials needed for college courses and related instruction (such as
textbooks and/or labfees).

e Student Support Services, Extended Day, and Year Programs

o Tutoring servicesfor students, in addition to current school-based services. These maybe
through extended day or extended year services.

Maryland State Department of Education | 5


mailto:Kellise.Williamson@maryland.gov
mailto:Marquita.Friday@maryland.gov

P-TECH Supplemental School System Grant July 1- August 1, 2022

o Lightrefreshments for P-TECH students participating in extended day and/or extended-
year P-TECH activities.

o Enrichment activities (e.g,, fieldtrips) for P-TECH students and staff.

Student textbooks, materials, or technology required as part of the CTE Pathway Sequence
o Materialsandsupplies to support curriculum development, program outreach and
professional development. This mayinclude materials for the Steering Committeeand
partnership meetings

Transportation Services
o Transportationas needed for additional services such as work-based learning, work site
visits and coordination with the college program.

Reimbursement for travel expenses cannot exceed state per diem rates.

Administrative costs not to exceed 5% of the total grant, including indirect costs.

Program Requirements

Applications for funding must align to one (1) or more of P-TECH'’s six (6) core principles and Maryland
focus areas. Funds must be used to support the core principles and focus areas listed below. For each area,
examplesof aligned activitiesand allowable expenditures are provided.

P-TECH Principle 1: Open Enrollment

P-TECH schools areopentoall students, with no grade or testing requirements. Regardless of students’
prior academic performance, the curriculum sequencing and instructional supports ensure thatall students
develop the skills and knowledge they need to graduatewithin six years.

Maryland P-TECH Focus: Academic Readiness

Academic supports designed to help students meetgradeand/or course level standards mustbe
implemented early, preferablyin grade nine. Student academic performance in English and mathematics
must be addressed, as these skills provide the foundation for success in other courses. Grade nine must be
structured to provide as many academic and social supports as possible, which may include use of
extended learning time, tutoring, enrichment, block programming, supportsfor English language learners
and special education students and/orenrollment of P-TECH studentsin college academic remediation
courses (P-TECH students may enrollin academic remediation coursesbeyond grade 9 if needed).

Examples of activities and allowable expenditures aligned to academic readinessinclude the following:

e Planning and coordination between high school and college faculty for curriculum development and
training specific to career and technical education (CTE) pathways, and other P-TECH requirements.

e Substitute teacher feestosupport P-TECHteachersparticipating in P-TECH activities.

e Tutoring servicesfor students, in addition to current school-based services. While tutoring embedded
in the school-day is preferred, additional tutoringmay be through extended day or extended year.

e Lightrefreshments for P-TECH students participating in extended day and/or extended-year P-TECH
activities.
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e Feesforacademicremediation courses or other types of content intended toraise academic readiness
levels for P-TECH students.

P-TECH Principle 2: Public-Private Partnerships and First In-Line Consideration for Jobs

The P-TECH Modelis groundedina commitment to partnershipsand shared decision-making. AP-TECH
school relies on developing and sustaining healthy partnerships with and among the school system,
community college, and one or more local industry partners. Successful partnerships are characterized by
sharedresponsibility and decision-making, close collaboration, and honest communication.

Maryland P-TECH Focus: Business Recruitment and Engagement

There are many levels of business participation and support requiredin P-TECH schools. Business
partners mustbe included on a PTECH Steering Committee (established with each P-TECH school), and
may participate in creating a skillsmap, identifyingan associate's degreealigned to the program, providing
an Employer Liaison. Business partners may provide mentors, opportunities for workplace visits, speakers,
paidinternships and apprenticeships for P-TECH studentsand agreetofirstinline consideration for P-
TECH graduates.

Examples of Activities and Allowable Expenditures Aligned to Business Recruitment and Engagement:

e Planning and coordinationto engage with employer partners in the design and development of
workplace visits.

e Planning and coordinationto engage with employer partners for curriculumdevelopment and training
specific to career and technical education (CTE) pathways, and other P-TECH requirements.

e Substitute teacher feesto support P-TECHteachersparticipating in P-TECH activities.
e Enrichment activities (e.g., field trips) for P-TECH students and staff.

Materialsand supplies to support curriculum development, programoutreach and professional
development. This mayinclude materials for the Steering Committee and partnership meetings.

P-TECH Principal 3: Integrated High School and College Course Work

P-TECH schools provide opportunities for studentsto advance through their high school and college
coursesinan integrated fashion.

Maryland P-TECH Focus: Accessing College Courses

Dual credit options must be available to P-TECH students (e.g., replacinga high school class with a similar
college class where students earn both high school and college credit). Additionally, collegesvaryinthe
amount of flexibility they provide in waiving pre-requisites and/or offering courses multiple times inan
academicyear. These issues must be discussed in detail between the school systemand college partnerin
the development of the P-TECH scope and sequences.

Examples of Activities and Allowable Expenditures Aligned to Accessing College Courses:

e Planning and coordination between high school and college faculty for curriculum development and
training specific to career and technical education (CTE) pathways and to develop articulated and
transcript credit agreements.

e Materialsandsupplies to support curriculum development, program outreach and professional
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learning experiences. This may include materials for the P-TECH Steering Committee and partnership
meetings.

P-Tech Principle 4: Cost-Free

P-TECH, andinparticularthe associate degree, is provided at no cost to students and their families.
Because P-TECH schools serve studentsfrom historically underrepresented backgrounds, access toa no-
cost postsecondary degree removes a critical financial stumbling block and helps students focus solely on
learning.

Maryland P-TECH Focus: Leveraging Funds

Maryland provides supplemental grantsto school systemsand colleges to support P-TECH. Perkins/CTE
Funds may alsobe used to support the identified CTE programinthe P-TECH scope and sequence.

Examples of activities and allowable expenditures for keeping P-TECH cost-free for students include:

e Purchasing of materials needed for college courses and related instruction (such as textbooks and/or
labfees). Specify the courses and materials for which the items are being purchased.

e Purchasing of laptops or other technology needed for students to access college course content.

e Transportationas needed for additional services such as work-based learning, work site visits and
coordination with the college program.

P-TECH Principle 5: WorkplacelLeaming

The true innovation of the P-TECH Model is its comprehensive focus on careers. Industry representatives
areintegral partners in the development of P-TECH schools. Their involvement helps students understand
how their coursework, field experiences, and the “real world” expectations of the workplace are
connected.

Maryland P-TECH Focus: Integrated Work-based Learning

The career focus must be integrated into core academics to make them more accessible and to expand the
available timetotackle content and skills. They should not be considered as isolated instructional strands.

Examples of activities and allowable expenditures aligned to work-based learning include:

e Planning and coordination to develop workplace learning curriculum, activities, and experiences.
e Substitute teacher feestosupport P-TECH teachersparticipating in P-TECH activities.

e Enrichment activities (e.g,, fieldtrips) for P-TECH students and staff.

P-TECH Principle 6: Marketing P-TECH

Families must receive recruitment information that fully explains the academic expectations, the extended
time commitment, the specificassociatedegrees offered, and details onthe career options opentoP-
TECH graduates.

Maryland P-TECH Focus: Educating Parents and Community Members About P-TECH

Development of marketing materialsthat fully explain the academic expectations, the extended time
commitment, the associatedegrees offered, and details onthe career options opento P-TECH graduates
to ensure parents and guardians understand the scope, sequence, and overall goals of the P-TECH
program. Materials should include information on the requirement of P-TECH to enroll economically
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disadvantaged students, studentswith disabilities, and English Leamers (EL).

An example of anactivities and allowable expenditure aligned to marketingis the development of
brochures, videos, PSAs banners.

APPLICATIONFORFUNDING

Proposal CoverPage (1page)

Applications must have a Cover Page providedin the application that includes the selected P-TECH
principle(s). Do not exceed the 100-word limit. The Proposal Cover Page should be printed and signed by
the P-TECH Coordinator/Director for the secondary school and the school representative.

Project Abstract (1 page)

In the Project Abstract, introduce the project to the reader. The abstractshould be factual, brief, and
focused on the organization’sefforts. The project abstract should cover the core aspects of the proposed
project, such as the populations served, a brief description of FY23 goals, the strategies to meet them, and
theroles of the partners.

Project Narrative (10-pagelimit)

Applications mustinclude an analysis of current outcomes and needs at P-TECH high schools and the key
strategiestoaddress needsandreach goals. Applicants must identify the activities theywill use toaddress
specific P-TECH core principles.

The project narrative consists of the following sections:

e Extentof Need

Applicants will provide an analysis of the current program outcomesand impact to determine
needs and areas of focus for continuous improvement. Data points include P-TECH program goals
and core principles to explain the extent of need.

e Evidence of Impact

For each proposed activity, identify pastimpact. Describe how the proposed planand strategies
being implemented are evidence-based and will lead to the desired impact. Include a description
of the P-TECH school’s experience interms of effective practicesleading to the desired outcomes.

e Goals, Measurable Outcomesand Milestones

State the overall goal of the project. The goal should address the main problemidentified inthe
needs assessment. Whilethere should be at least one goal, it is possible to have multiple goals.
Identify the anticipated outcomes to be accomplished for each goal. The outcomes should identify
the target activity and be the result of specific activities identified in the Plan of Operation.

e Planof Operation, Key Personnel and Timeline

The Planof Operationincludes the strategies and activities that will be implemented toachieve
your goals and outcomes. Applicants must alsoidentify the key personnel responsible for activities
andthe expectedtimelinefor completing the planned program.
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e Evaluation

In the evaluation section of the application, please include the measurable improvements expected
to occur based onimplementation of the planned activities. What datawill be reviewed to
measure programimpact?

Budget and Budget Narrative (no pagelimit)

The project’s budget should detail allrelated P-TECH FY23 expensesin a separate itemized budget. It
should demonstratethe extentto which the budget is reasonable, cost -effective, and integrates other
sources of funding (as required by the grant process). All costs described in the project narrative should
appear inthe budget narrative and must havea corresponding entry in the itemized budget. Reviewers
should be able to see a clear connection between the project activitiesand the budget line items.
Applicants must also provide a budget and narrative for the required LEA Match Budget.

Clearly show the requested funds and in-kind contributions for each line item if applicable. Indicate the
source of the in-kind contribution. Both requested and in-kind funds must be reasonable with current
market prices. Show how the expenses werecalculated for each line item. Reviewerswill use this
information to determine if the budget is reasonable and cost -effective.

School Year 2022-2023 P-TECH Enrollment*:

*SY 2022/2023 P-TECH enrollment may be an estimated for the purpose of submitted the grant request.
However, it must be confirmed via the P-TECH Fall Enrollment Validation File submitted to MSDE no later

than October 17,2022. MSDE will award a portion of the FY 2023 P-TECH Supplemental School Grant on
July 1,2022 provided that all required grantdocuments are submitted to MSDE inanapprovable form.
The additional funds will be awarded upon the submission P-TECH Fall Enrollment Validation File.

Add up the cost in your table $

Appendix

The following Appendices must be included in the proposal for funding, but do not apply tothe page limit
of the Project Narrative.

e Budget (Appendix Aand A1) C-125 forms. Please be sure all budget forms are signed in blue ink by the
financial officer and Superintendent:

o Budget A: Must include the requested budget amount (state funds)
o Budget Al:Must include the school system match (local and/or Perkins funds)

e A signedrecipient assurances page

e GrantInformation Survey Form (attached)

The Review Process

MSDE will review submissions to ensure applications clearly articulate the support of the six P-TECH
principles and Maryland focus areas.

The review of proposals will follow the below process:
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1. A previewteam,with 2-3 representativesfrom MSDE, will review applications for completeness
andalignment to P-TECH requirements.

2. The Review Team will evaluate applicationsbased on the rubric below. A minimum score of 60 is
required for approval.

3. MSDE willissue award letters for eligible approved applications.

P-TECH SCHOOL SUPPLEMENTALGRANT SCORINGRUBRIC

Plan Criteria Level 3 Level 2 Level 1
Exceeds Criteria Meets Criteria Meets Few or No Criteria

Extent of The Extent of Need s The Extent of Need The Extent of Needis

Need thoroughly described, and includes specific data points | limitedandincludes few
allP-TECH principle(s)are foridentified P-TECH specific data points.
clearly indicated. Data principles. Explanation for Explanation(s) for
points are used to explain selection of P-TECH selection of P-TECH
the extent of need for the principle(s) is completed. principle(s) are not
desired P-TECH principle(s). provided.

(10 Points) 10-8 7-5 4-0

Goals, Identifies multiple, Identifies goals, outcomes, | Identifies a goal but lacks

Measurable | measurable goals, outcomes | and milestones. Provides outcomes tomeasure

Outcomes, and milestones andincludes | outcomes and measure progress towards the

and aclear narrativetoachieve | progresstowardsthegoal. | goal. The goalis vague

Milestones these goals. Outcome Outcomes are specificto and not measurable.
statementsare clearandtell | the needs assessment. Goals are vagueand
how the project’s target misaligned tothe
population would improve. problem.

(20 Points) 20-15 14-10 9-0

Plan of A detailed plan of operation | A broad plan of operation The plan of operation

Operation, andtimeline that addresses | thataddresses allitems provided does not

Key eachitemidentifiedinthe identifiedinthe GIG. address theitems

Personnel, GIG. Detailed descriptionof | Includes list of key identifiedinthe GIG.

and Project personnel responsibilities personnelandtimeline.

Timeline andtimeline.

(20 Points) 20-15 14-10 9-0

Evaluation The Evaluation clearly The Evaluationidentifies The application does not
identifies measurable measurable program identify measurable
programimprovementsand | improvements andthedata | programimprovements
the data that will be that will be reviewed. There | nor the data that will be
reviewed. There s a specific | is a broad planto collect, reviewed. Thereisa
planto collect, evaluate and | evaluate andreportonP- limited planto collect,
report on P-TECH data TECH data points identified | evaluate andreport on P-
points. inthe GIG. TECH data points

identified.

(20 Points) 20-15 14-10 9-0

Budget The applicationincludes a The applicationincludes a The applicationlacks

Narrative thorough budget narrative. | broadbudget narrative. The | budget narrative or lacks

It includes any one-time or

budget narrative lists

detailandis not itemized.
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capital equipment costs of
implementing the P-TECH
program. The itemized
budget narrative lists
budget items showing how
the cost of eachitem was
calculated.

budget items showing how
the cost of eachitem was
calculated. All budget
calculations are correct.

Budget contains multiple
errors.

30-25

24-20

19-0

(30 Points)

AWARD NOTIFICATION

Approvalletterswill be sent to the recipient through email. Processing of the official Notice of Grant
Awards (NOGA) will begin on August 15,

Reporting Requirements

Granteesmust comply with the following reporting requirements:

Date

Ongoing

10/17/2022

10/17/2022

10/31/2022

1/17/2023

Reporting Requirements

Fiscaland program monitoring

P-TECH Enrollment File- collection captures student level information for the
entire school year (SY 2022-2023) that includes student demographics, P-TECH
year of enrollment, Classification of Instructional Program (CIP)informationand
CTE course enrollment information.

P-TECH OutcomefFiles- collection capturesstudentlevel information for the
entire school year (SY 2022-2023) that includes student demographics, P-TECH
year of enrollment as well as information on CIP, concentrator status, internship
placement, on-track for completion of program, program completion, HS and
college credit completion, employment placementand enrollmentina 4 -year
university.

P-TECH Funding File- collection captures information onlocal funds for 2022 -
2023.

P-TECH Fall Enrollment Validation File- collection capturesstudentlevel
information for the Fall of the new school year (SY 2023-2024) that includes
student demographics and P-TECH year of enrollment.

Interim Report- collection captures mid-year dataonactivitiesthat have taken
place, milestones met(and not met), goals and objectives expectations, grant
timeline adherence, how much of the budget has been expended, and summary
of progress todate.
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7/31/2023 Final P-TECH Narrative Report- collection captures current list of industry
partners, secondary CTE Pathway sequence(s), base and supplemental costs of
operating P-TECH school, number of high school and college credits each P-
TECH student will be required to complete to be considered on-trackfor 4-year
high school completionand4-year, 5-year or 6-year P-TECH completion, and
estimated enrollment for P-TECH for the new two school years.

9/29/2023 Final Annual Financial Report- collection captures how the grant has achieved
its goals and objectives, and whether grant funds have been spent or obligated
at the end of the grant period.

Notes:

Any requests for programmatic amendments mustbe submitted at least45 daysbefore the grant period
ends, and must be submitted using the C-125-Bformfoundinthe Grant Budget Forms Workbook on the
MSDE grants webpage.

MSDE will award a portion of the FY 2023 P-TECH Supplemental School Grant for July 1,2022 spending
authority provided that all required grantdocumentsare submitted to MSDE inan approvable form by the
deadline. MSDE will adjust the award, as needed, based upon the verification of P-TECH student
enrollment via the P-TECH Fall Enrollment Validation File due to MSDE no later than October 31,2022.

Finalinvoices must be submitted nolater than 60 days after the grant period ends.

The General Education Provisions Act (GEPA), Section 427

Eachapplication must develop and describe the steps the applicant proposes to take to ensure equitable
access to, and equitable participationin, the project or activity to be conducted with such assistance, by
addressing the special needs of students, teachers, and other program beneficiariesin order toovercome
barriers to equitable participation.

Non-Discrimination Statement

The Maryland State Department of Education does not discriminateon the basis of age, ancestry/national
origin, color, disability, gender identity/expression, marital status, race, religion, sex, or sexual orientation
in mattersaffecting employment or in providing access to programsand activitiesand provides equal
access tothe Boy Scouts and other designated youth groups. For inquiries related to Department policy,
please contact:

Equity Assurance and Compliance Office

Office of the Deputy State Superintendent for Operations

Maryland State Department of Education

200 W. Baltimore Street - 2nd Floor Baltimore, Maryland 21201-2595
410-767-0123 - voice

410-767-0431 - fax

410-333-6442-TTY/TDD
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P-TECH Supplemental School System Grant July 1- August 1, 2022

Customer Service Support Session

The MSDE will hold virtual technical supportsessions for P-TECH program personnel. Duringthis session,
MSDE will provide an overview of the program, the requirements, and the proposal. The Customer Service
Support Session PowerPoint presentation will be available on the MSDE website.

e Thursday,July 7 at 10am - link to webinar here

e Tuesday,July 12 at1pm - link to webinar here

Grant Timeline

This funding opportunity, including allattachmentsand updates, are found on the MSDE CTE website.

Date Program Milestone

7/1/2022 MSDE disseminates the grant information and opens the application
submission window

7/7/2022(10:00 am) MSDE conducts Customer Service Sessionstoreview grant

application requirements
7/12/2022(1:00 pm)

8/1/2022 The grant application period closes - Applicationsand all attachments
are due to MSDE
Rolling basis MSDE completes application review and notifies finalists
Ongoing See Reporting Requirements
7/1/22-6/30/2023 Grant Period

Attachments

e P-TECH Supplemental School System Grant FY23 Application for Participation
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