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TO:    Members of the State Board of Education 

 

FROM: Karen B. Salmon, Ph.D. 

 

DATE: July 23, 2019 

 

SUBJECT: Update: Lead Higher Initiative 

  
 

PURPOSE: 
 

To provide an update on the implementation of the Lead Higher initiative to close equity gaps for lower 

income students and students of color in Maryland’s Advanced Placement (AP) and International 

Baccalaureate (IB) programs. 
 

BACKGROUND/HISTORICAL PERSPECTIVE: 
 

In 2016, Lead Higher, through Equal Opportunity Schools (EOS), chose Maryland through a competitive 

national process as the second state (after Illinois) to commit to closing access gaps by 2020.   

 

Five local school systems selected 17 schools for participation in the 2017-18 Cohort.  EOS provided onsite 

technical assistance to analyze data, create a strategy to reach and recruit students, and provide ongoing 

planning support, data tools, and enrollment tracking. 
 

The 2018-19 Cohort included 10 schools from one participating county and one new county.  EOS expanded 

services to Cohort 1 schools and began onsite technical assistance to Cohort 2 schools. 
 

This summer four additional school systems selected 21 schools to form Cohort 3.  MSDE will monitor 

spring 2020 and 2021 AP/IB participation and performance data to assess the program’s impact. 
 

EXECUTIVE SUMMARY: 
 

The Lead Higher initiative for states was created in April 2015 by a consortium that includes Equal 

Opportunity Schools (EOS), College Board, International Baccalaureate, and lead philanthropic partner, the 

Jack Kent Cooke Foundation.    As a Lead Higher state, MSDE, in partnership with EOS, will strive to 

reflect student diversity in AP and IB courses while increasing performance in those programs.  Participation 

in this program supports the Superintendent’s and Board’s mission to ensure equitable opportunities for all 

students to access rigorous programs.   

 

ACTION:   
 

 For information only. 



 

 

 

 



Original analysis in this presentation by Equal Opportunity Schools, using data from 
College Board, International Baccalaureate, US Department of Education, MDSE, 
and surveys and academic record analysis of 41,825 MD students and 3,702 staff, 
with comparisons to 400,000+ students nationally and 19,000 staff nationally.
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AP/IB ACCESS:
A NATIONAL PROBLEM

Every year, nearly a million 
underserved students are prepared to 
succeed in their schools’ most 
rigorous courses (like AP/IB), but are 
excluded at rates higher than their 
peers due to longstanding, 
systemic barriers.

I took my first AP class as a senior,
I could’ve done it my junior year but . . .  
believed that only some people could do  
AP classes.

-Public School Student

I had a lot of trouble believing
I belonged [in AP classes] . . . however  
I took time with my friends and my  
teachers to learn different techniques  
of studying but also managing the  
overwhelming feeling.

- Public Schools Student

“

“ “

“

E Q U A L O P P O R T U N I T Y  S C H O O L S & YOU
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WHAT WE DO

Equal Opportunity Schools is committed to closing  
the opportunity gap for hundreds of thousands of  
underrepresented students across the country.

We partner with schools nationwide to build a 
culture of rigor, belonging, and success 
by finding and enrolling students of color and 
those from low-income backgrounds in 
advanced coursework.

EOS PARTNERSHIP
• Move equity goals from paper to practice 

in  just one year- and then ongoing.

• Tested but customized approach to fit 

the unique needs of your community

• Real time data analytics and action 

planning.

• Clear goal setting and accountability.

• Make students visible.

E Q U A L O P P O R T U N I T Y  S C H O O L S & YOU
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EOS IN MD

2016-2017:  4
4 Montgomery County Public Schools

2017-2018:  21
2 Calvert County Schools
2 Dorchester County Schools
10 Montgomery County Schools
3 Prince George Schools
4 Washington County Schools

2018-2019: 33
21 Continuing Partners
8  New MCPS Schools
2  Queen Anne’s County

E Q U A L O P P O R  T U N I T Y  S C H O O L S & YOU

6

2018-2019 (48 Expected)

27 Continuing Partners
2 Cecil County
3 Wicomico
15 Baltimore City
1 Talbot County



A4E Outcomes:  
Portfolio

E Q U A L O P P O R T U N I T Y  S C H O O L S
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29 
States 

500
Schools

38,000 
Students 

75% 
Stable/+ 
Scores 



ADDRESSING SYSTEMIC BARRIERS

E Q U A L O P P O R T U N I T Y  S C H O O L S & YOU

The AP/IB equity gap isn’t vague  
or insurmountable—students are
literally sitting across the hall from 
the classrooms they should be in.
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Data from 2018-2019 EOS Survey of 3,702 Maryland Administrators, Teachers, and Staff 



ADDRESSING SYSTEMIC BARRIERS

E Q U A L O P P O R T U N I T Y  S C H O O L S & YOU
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Data from 2018-2019 EOS Survey of 3,702 Maryland Administrators, Teachers, and Staff 



THE TRUTH ABOUT  
AP SUCCESS

Motivation 86%

61% Teaching Quality

72% Subject Interest

33%GPA
Tests Scores 25%
& Prerequisites

“What we need in education is a much better  
understanding of students and learning from a  
motivational perspective, from a psychological  
perspective. In education, the one thing we know  
how to measure best is IQ. But what if doing well  
in school and in life depends on much more than  
your ability to learn quickly and easily?”

-Angela Duckworth, MacArthur “genius” grant 
winner, and author of Grit: The Power of Passion 
and Perseverance
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Motivation and subject interest play a much 
bigger role than test scores and GPA when 
predicting student success in advanced classes.
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EOS IN MARYLAND- Overall participation 
rates in participating schools
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EOS IN MARYLAND- Participation rates in 
Math and Computer Science
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EOS IMPACT IN MARYLAND:  Cohort 1
4 Montgomery HIGH SCHOOLS:  Wheaton, Springbrook, 
Northwest, Magruder:
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EOS IMPACT IN MARYLAND:  Cohort 1
4 Montgomery HIGH SCHOOLS:  Wheaton, Springbrook, 
Northwest, Magruder:
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EOS IMPACT IN MARYLAND:  Cohort 1
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EOS IMPACT IN MARYLAND:  Cohort 1
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EOS IMPACT IN MARYLAND: (Cohort 2) 
Dorchester, Calvert, Montgomery and Washington

Schools included: North Hagerstown, South Hagerstown, Williamsport, 
Calvert, Patuxent, Cambridge and North Dorchester Clarksburg, 
Gaithersburg, Blake, Kennedy, Watkins Mill, Wheaton, Springbrook, 
Northwest, Magruder
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+27%
More students of 

color and low 
income students 
enrolled in AP/IB 
from Fall 2017 to 

Fall 2019 (projected)



EOS IMPACT IN MARYLAND: (Cohort ) 
Dorchester, Calvert, Montgomery and Washington

Schools included: North Hagerstown, South Hagerstown, Williamsport, 
Calvert, Patuxent, Cambridge and North Dorchester Clarksburg, 
Gaithersburg, Blake, Kennedy, Watkins Mill, Wheaton, Springbrook, 
Northwest, Magruder
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+28%
More students of 

color and low 
income students 
passed at least 1 
AP/IB course in 

2018-2019 as 
compared to 2017-

2018
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EOS IMPACT IN MARYLAND: School by 
school equity (Springbrook HS, Montgomery)
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EOS IMPACT IN MARYLAND: Queen Anne’s 
County
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EOS IMPACT IN MARYLAND: Equity Leader 
Lab- Student Shadow Reflections
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How incredibly frenetic, chaotic and 
overwhelming it can be to visit 
seven different teachers with seven 
different topics and seven different 
sets of rules.

The strategic grouping of students for 
class activities can build belonging and 
allow for leadership opportunities that 
students afraid of speaking in front of the 
whole class can grow from.

Our AP classes are so 
much more diverse 
than they used to be 
:).

a general focus on pedagogy 
would greatly enhance 
student experience and 
outcomes.

The need to increase various instructional 
strategies, different learning styles in AP classes.

I will definitely incorporate shadowing to 
help build relationships with my students 
and use wise feedback to promote growth 
mindset. I think the feedback will be 
powerful for helping them to gain 
confidence that their skills are improving 
and give me more accurate data for 
differentiation.
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EOS is proud to partner with MSDE to promote 
equity at the highest levels.
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Create and 
Articulate a 

Shared Vision

Model the Way 
with Visible 

Commitment

Challenge 
the Status 

Quo

Empower 
Staff 

Students, and 
Parents to 
Contribute

Set  Short 
and Long 

Term Goals
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Questions?
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